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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 5th September at 8pm on Zoom

	Chair Person 
Minutes:
	Ben Robins
Britta Wray

	Present:
	Mike Dearden, Jacob Goodwin, Tiffany Holroyde , Sam Robins, Heather Ross , Suzzi Garnett, David Allison, Tim Kingston and Katy Nunn, Holly Keithley 

	 Apologies

	Paul Hough, Dan Price  



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
BR 
	BR to checked updates from previous meeting:
Done
Partially completed
Not done – new deadline created

· None
	


	
	

	Christmas Party
	· LL has come back with the menu, MD has asked for a few more questions and will feedback once answered. 
· PH has sent the finances to support the event
· BR has spoken to GSSC and date confirmed 
	MD to get responses from LL to share at the next meeting 

SR to share event on social media
	MD



SR
	Next meeting



20th Sept

	Member of the moment

	· Suggestion for member of the moment
· Stuart Shepherd
Stu recently stepped up to help organise the 2 teams for Leeds Country Way relay. It's never easy as it sounds with teams to register, recces to organise, timings and travel to sort (plus inevitable team changes).
Stu did a fantastic job and it was a great turnout and result for Team Green.

Sam Robins
Sam set himself a goal this year of organising a new Summer Route- he found some beautiful local trails (definitely not stolen from Nic) and wanted to share them with us all.
Organising routes, risk assessments, parking, recces, and accessible route options across 4, 5 and 8 miles takes a lot of time 'behind the scenes'.
On the day, we had over 55 people at the first run out which was amazing and the feedback was fantastic. So expect to see ''Summer Route Zero'' making a club return in 2023.
	SR to share the nominations for MOM on social media
	




SR
	




Sept

	CAR Handicap

	· SR has created a video on what the handicap is and how it works
· Discussion on the volunteers, which we have enough to run the event
· We could do with a few ore people and hope that the video will help
· BR & SR to recce new route for proposed route
	· To remind members of the handicap on Wednesday

· BR & SR to recce new route for proposed route
	
All

BR & SR
	Before race

	Committee Members
	· Constitution states that we have a maximum of 12 members
· BW staying on
· PH wants to stay on, 
· DP stay on with a general role
· DA is thinking of stepping down after 10 years on the committee
· BR wants to step down from the committee
· TH stay on, one year left
· JG stay on, two year left
· MD staying on
· SR staying
· HK & BR to lead on Beginners
Need 
· Chair
· Social secretary
· Race Co-ordinator

Discussion on current roles and roles that people would be interested in taking on ready for the AGM. The creation on sub groups to help with the race events and social groups. 

SG has volunteered to become the chair, HR is interested in the social secretary but would like to share with another member.
	Final decision to be made at the next meeting. 
	









All
	









Next meeting

	PECO

	· Sept 12th is the AGM. DA and SR have volunteered to attend the meeting as we will be hosting an event this year. We are happy to host the Roundhay PECO
	SR to attend meeting and feedback to the committee
MD to ask PG about leading PECO
	SR

MD
	Next meeting

	AGM

	Planning for the AGM
· Committee - Use the PowerPoints from previous AGM to share, as it’s more interesting for the members. Need member to take a photo
· Finances - Share a link to the finances with simple bullet points
· Membership – The stats are interesting and we want to keep that. J & T to find stats for this item to be shared at the AGM
· Coaching – Thank current LirFS and address that we require 2 new LiRFs for next year 
· GSSC – New building changes 
· Keep the location for Stop, start & Continue – Things that have changed as a result of this feedback. BR to find this information from a previous e-mail
· Review of the year – DA
· Collect trophies from all the current people – HR to collect trophies and make sure they have engraved their names on them 
1. Parkrun cup – ED
2. Handicap – Dani and Jon Kendal
3. Champ – Louise wright & Sam Robins
4. Outstanding Brian 
5. Member of the Year Heather
· Member of the Year – To be discussed and decided for the next meeting
· Outstanding achievements – to be voted on by members – 4 weeks before sent e-mail to vote on people 

	
New members to take a photo of themselves

PH to create a simple finance sheet with bullet points – To plan speech for AGM

TH & JG to collate stats on the members – To Plan speech for AGM

MD – To plan speech for AGM

BR to contact Fraser to deliver a short presentation on new changes to GSSC

BR to find outcome from last Stop Start, Continue and share at the AGM 

DA to plan a speech on the review of the year

HR to contact previous winner to make sure to gain trophies

BW to e-mail members with nominations for Outstanding achievement

Member of the year to be voted on next meeting
	
New members


PH



TH & JG


MD

BR


BR


DA


HR

BW




ALL
	
Next meeting

	Halloween Run

	· Suggestion made that the Halloween run is a Parkrun this year. Saturday 29th October
	HR to have a look at a location for the run
	HR
	Next meeting

	AOB

	Winter Route to start on 28th  September

Date of next meeting – Monday 3rd October?  

Agenda items
· Member of the moment
· Christmas Party – waiting on LL to confirm price
· Halloween Run
· AGM
· PECO
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