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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 3rd October at 8pm on Zoom

	Chair Person 
Minutes:
	Ben Robins
Britta Wray

	Present:
	Mike Dearden, Tiffany Holroyde , Sam Robins, Heather Ross , Suzzi Garnett, David Allison, Tim Kingston, Katy Nunn, Holly Keithley, Paul Hough and Dan Price  

	 Apologies

	Jacob Goodwin



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
BR 
	BR to checked updates from previous meeting:
Done
Partially completed
Not done – new deadline created

CAR Handicap
· To remind members of the handicap on Wednesday
· BR & SR to recce new route for proposed route
· Evaluation sheet – All members – BR to put updates on set up form 
	


	
	

	Member of the moment

	· Suggestion for member of the moment
· MOM someone need to talk to GSSC to organise having the money behind the bat
· Suggestion of Jacob for raising money for charity and running the London Marathon
	SR to share the nominations for MOM on social media
	

SR
	




Sept

	Halloween Run

	· HR has been looking for a Parkrun that has a Halloween run. The consensus is that Roundhay would work as it has a good café. Roundhay will maximise participation and keeping it local. 
	SR to contact café regarding us using the space
SR to contact Roundhay Parkrun
	SR
	Before Run

	PECO
	· SR to attend meeting and feedback to the committee
· MD to ask PG about leading PECO
	Make sure people sign up for the PECOs
DP to talk to PG regarding the planning
	ALL

DP
	
Next meeting

	Christmas Party
	· MD to get responses from LL to share at the next meeting 
· SR to share event on social media
· £22.50 for Food & Drinks voucher. CAR putting in some money to help members with this.
· Discussion on seating and there should be enough capacity
	MD – LL final date for when they need bookings
SR – to advertise on social media regarding Party & Raffle
	
	Next meeting

	CAR Handicap

	· SR has created a video on what the handicap is and how it works
· Discussion on the volunteers, which we have enough to run the event
· We could do with a few ore people and hope that the video will help
· BR & SR to recce new route for proposed route
	· To remind members of the handicap on Wednesday

· BR & SR to recce new route for proposed route
	
All

BR & SR
	Before race

	Committee Members
	Discussion on roles. next year and people that have volunteered to take New roles for on these roles. 
· Chair – Suzzie Garnett
· Social secretary – Heather Ross
· Race Co-ordinator – Dan Price 

Tim and Holly are happy to stay on as general members with the possibility of taking something up at a later date
	Voting taking place at AGM
	
	AGM

	AGM

	Went through the items from the AGM and what will be presented. Discussion on if Des is staying on next year to run the Club Champs. The consensus is that he id as he ideas on improving the club champs. 
Club Champs to be added by showing the video and remind people to sign up to the Power of 10.
HR on the way collecting the trophy’s.
Get the banner out for photos to be taken in front of
Most improved from Des near the time, last minute job on the day. 
Special thanks to other members that have helped out in supporting the committee.
MOY discussed and all in agreement with the person who has been chosen, which will be revealed at the AGM
Outstanding achievement discussed and all suggestions put forward

	· Deadline for funny anecdotes Sunday 16th October - DA
· Health & wellbeing side to be added
· Food section to be added to the events page – PH
· Get the banner out for photos - PH
· We need some paper plates and cutlery and T Towles – PH
· To check the sound system and what we require to play music
· Outstanding Achievement deadline Oct 23rd - BW
· 
	
	
22nd OCT

	AOB

	Date of next meeting – Monday 7th November 

Agenda items
· Member of the moment
· Christmas Party – waiting on LL to confirm price
· PECO
· 2023 Club Champs
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