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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 7th November at 8pm on Zoom

	Chair Person 
Minutes:
	Suzzi Garnett 
Britta Wray

	Present:
	Mike Dearden, , Sam Robins, Heather Ross, Tim Kingston, Katy Nunn, Holly Keithley, Paul Hough, Dan Price and Jacob Goodwin

	 Apologies

	Tiffany Holroyde  



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
SG
	BR to checked updates from previous meeting:
Done
Partially completed
Not done – new deadline created

ALL items from last meeting completed. Future deadlines are attached to items below
	


	
	

	Member of the moment

	· Suggestion for Member of the Moment. Suggestion of Joseph Green due to his excellent running. All in agreement.
	SR to share the nominations for MOM on social media
PH to put money behind the bard for him
	

SR
	

Nov

	LiRFs

	· MD – Shared those people that are interested in becoming a LiRF. Discussion on how much we can afford to provide the person. Club to put £100 towards the cost of the course. BH to pay for the rest of the costs. 


· Discussion on Monday intervals and numbers as we’ve had low numbers recently 
	MD to contact BH
BH to sign up and give the receipt of payment to PH

On Wednesday announcements remind members and encourage newer members to take part
	MD



All
	Nov

	PECO
	RAG Previous deadline: 
ALL - Make sure people sign up for the PECOs
DP to talk to PG regarding the planning 

SG commented that 60 people signed up currently, which is a promising number 
The club has been booked by Kath

Designed safety officer and junior wealth fare. Junior roles needs to be DBS. TK volunteered as safety officer.

HR is happy to volunteer giving numbers.

PH – New kit has arrived



	DP to ask people to take part as the safety and welfare roles. 

To download documents and send to Dan

To add announcements about PECO

SG to Share link to Set up for first PECO

SR to do a post on what PECO is and what members need to do and volunteering. To remind people to wear club kit

PH handing out kit on Wednesdays

SG to check Junior (SSC)
	DP





All

SG


SR



PH
	
Next meeting

Next meeting




Next meeting


Next meeting










	Christmas Party
	RAG Previous items: 
MD – LL final date for when they need bookings
MD - to advertise on social media regarding Raffle
SR – to advertise on social media regarding Party 

· MD lead discussion on Party, LLL want details a weeks before the party. They need to know food choices by this.

· Currently 32 people have signed up by filling in the form 

· This year we won’t be selling them on Wednesday nights. There will be options on the Party night to buy tickets in cash.

· We need decorations for the party. Tablecloths, crackers

· Someone needs to look at tables and how many people we can fit 

· Music to be done by a playlist. But must be downloaded for the AGM
	PH To buy crackers, table cloths and napkins 


MD to look at tables and how many we need for the event


SR to print vouchers for members free drinks 

DP to provide the music and check cables 

HR to bring some lights 


	

PH


MD



SR


DP


HR
	
Next meeting



Next meeting



Next meeting


Next meeting


Next meeting

	2023 Club Champ

	RAG Previous items: 
DP to share discussion he’s had with Des

· Des has confirmed that he will continue his role next year. Des has had some ideas on how to make it more inclusive. Looking at simplifying and cutting down what members need to do
· HR highlighted that many of the school holidays 
	DP to meet with Des on what his ideas are and to feedback 
	
	


Next meeting

	AGM

	· SG lead discussion on the AGM and any changes we could make for next year
Stop, Start & Continue - Discussion on comments made by the members

Stuart to get his trophy at the Christmas due and any other trophies


Areas for improvement
· Issues over the room and problems 
· Presenting some of the awards by other people 
· Look to splitting up the review of the year. Look at changing the format and getting people involved. 
· Clapping for PBs – Maybe have one clap on the board – Have names on the board

Strengths
· Sign-up sheets worked really well
· The PowerPoints worked well – made for shorter more efficient talks

Stop, Start and Continue
GS wrote up comments and feedback for members 

	
BW to add feedback to AGM folder for next year

GS to complete writing up committee members feedback
	
	








Next meeting

	AOB

	· London Marathon - we should know more by the end of November

Date of next meeting – Monday 12th December

Agenda items
· Member of the moment
· Christmas Party 
· PECO
· 2023 Club Champs
· Review of the year – roles 
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