
CHAPEL ALLERTON RUNNERS 
COMMITTEE MEETING - MINUTES

DATE OF MEETING: 29TH SEPT 2014  		           Next Meeting: Mon 20th October 7.45pm
[image: ]
Present: 		Lizzy Scott 		Dan Price
Bex Forster               Bekki Wheatley
Kath Owen 		Dave Allison
Lora Hughes 		Chris Hare 
Annabel Gratton	

Apologies: 	Donna Russell			

1. COMMITTEE AND PROJECT ROLES
Dan Price welcomed onto the CAR Committee, with main role as statistician. 
Gledhow Committee Secretary and liaison – Chris is going to discuss with Amy and go to their next Committee to see if has capacity to take on the role.

2. FINANCES

As at 30th Sept Aug 2014:
Opening balance £1515.05
Total receipts £511.85 (£45 new members, £300 beginners, £30 renewal, £93 kit, £43.85 misc)  
Payments £275.19 (£40 renewals, £31 MoM, £171.15 ning, £33.04 misc)
Closing account balance £1751.71
[bookmark: _GoBack]Commitments £160 (£160 UKA)
Unattributed cash funds £1591.71
Kit stock value £1035.50
Total assets with stock value and commitments £2627.21
 
3. MEMBERSHIP UPDATE

Membership is now streamlined with all renewals done, lapsed members cleared from CAR and EA websites.  80 current members.
4 joined this month: Kathleen Gallagher, Matthew Condon, Kate Dosset, Naomi Foster.

Over the next couple of months we think about how to streamline the process, move away from cash and paper forms etc as is getting too complicated with the amount of new members. Possibly a new IT system.
KATH to speak to other running clubs and investigate the best way forwards – to bring back results to two meetings time.

Potential to introduce a distinction between competing (EA) membership and only social membership, but agreed to park to decide whether to implement at next year’s renewals as need more time to bed down the current system.

Beginners course are allowed to join website without being full member, but profiles will be suspended after November 1st if not converted.  

4. KIT
Donna has put in order for hoodies, with T shirts order imminent.

5. MEMBER OF THE MOMENT
None nominated.

6. GENERAL TRAINING AND COACHING
a) Monday night training sessions well attended and good feedback.  Need to be clear to parents and Gledhow Committee that we cannot have any under 18s attending any session as we have no safeguards, insurance, or proper coaches.  We don’t want to be responsible for any longer term injuries caused as a result of training sessions being targeted at adults and not juniors.  
LIZZY/BEX to send email or chat to relevant CAR parents
CHRIS to tell Sherman in case some of his football teams have been planning to come.

b) Weds nights
· Now larger numbers need clearer groupings and leaders. Difficult to organise in advance leaders and tails as don’t know who is coming each week or how they will be feeling.  
· Groups to be organised via pace minutes per mile, with leaders sticking to their pace.
· Keep getting volunteers, use tabards and giant sticks with groupings on. 
LORA to make sticks
· Set off prompt 6.30pm so groups to organise from 6.20pm with announcements 6.25pm.
· Defined stopping points in advance so if people are struggling they know people will be waiting, and leaders don’t need to wonder whether everyone is keeping up.  If faster runners don’t want to stop should use loop backs.
· Let people know should be hi-vis or light colours.
· Chris E and Rob doing winter routes.  All in hand.
· Beginners staying after November - include a 3 mile loop some weeks with option to do twice.  

c) Our Leeds Beckett Uni advert for volunteer coach is up, will take time to find someone.

d) U-coach website now part of UKA.  
DAVE investigating dates and available grants with eventual aim to become a junior coach.  Aim for a few people to do the initial course as it’s the same no matter what the eventual speciality.  
KATH to post discussion on website to gauge interest, and open discussion on what commitment it could lead to. 

7. FORTHCOMING RACES, EVENTS, AND SOCIALS

a) Weds 8th October - Gledhow food social and Dragon Back film – Chris and Tracey organising.

b) BEX post on website - Weds 15th Oct fartlek session.

c) CHRIS post on website - next yoga session on the 15th Oct.  People not doing it to move into members room during.  Trial fortnightly.  Probably limited to first come first served due to space, and leave route into toilet free.

d) Halloween run Weds 29th Oct - fancy dress and advertised as part of the Oakwood and Roundhay Festival.  Agreed to do 5 mile loop all together and anyone wanting to do longer can do another shorter loop.  Will be last beginners session so they will need a 3 mile loop.
KATH post on website.

e) Roundhay parkrun takeover 1st November – also now being promoted as part of Oakwood/Roundhay Festival.  In hand by Bekki.  Still need volunteers.

f) Santa Run and Christmas meal 17th December. Bekki presented catering quotes and options.  Committee agreed Haley and Clifford are best option, but ask for menu to be a little more Christmassy.  Assume 50 people, hot buffet style with caterers serving and clearing.  Likely to be no more than £15 per person.
BEKKI to think about deposits and tickets and recruit someone else to help.  

g) PECO – park manager happy as long as provide toilets and car park.  Date is booked with Gledhow.  £1 to club £1 for food £1 to Peco.  3 divisions for the league now with 7 teams in each.
DAN / BEX to find out the general consensus for paying the supporting club (Roundhay Runners).  
CHRIS to ask Gledhow if they could plan their football matches to be away games that week. 

8. LINKS / POINTS TO RAISE WITH GLEDHOW SPORTS AND SOCIAL CLUB

CHRIS to discuss with Gledhow:
a) Our small cones have gone from store room
b) Showers timetable?
c) Changing rom/shower cleanliness
d) Funding sources and pitch/track improvement proposals – any update? 
e) Urgently need a noticeboard.
f) Many thanks to Paul for opening at 6.15pm on Wednesdays and often turning on showers and opening changing rooms, really appreciated.  
g) Membership – ongoing, many CAR members have paid.  All members had the message about joining Gledhow, Amy really pleased about how many so far.  We need a list of remaining CAR members left to join.
h) Need to have more cutlery and some large bowls, get from e.g. Seacroft recycling shop.
LORA to get from Seacroft.

9. BEGINNER GROUP
30 members attending, very positive.

10. CLUB CHAMPIONSHIP 
Harewood trail - 8 mile as championship race.

11. ANNUAL AWARDS AND AGM
AGM to start at 5.30pm, agreed need to have food.  
Separate discussions to be held via email about awards, AGM format etc. Next meeting with enough time to organise remainder.
KATH to post on website, proposing food social for people to volunteer to bring dishes.
LORA to send round initial ideas.

12. ANY OTHER BUSINESS  
a) Website – Ning fee paid. 
DAVE to email Chris Easton to change ‘Running Club’ to ‘Runners’. 
b) DAN to text Nick Keen about bringing back the flags and Lyke Wake trophy etc.
c) DAN investigating a club calendar.  
BEKKI will email him the list of race dates.
d) CAR is sending 3 senior marshalls for the Yorkshire Marathon, well done to the volunteers. 
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