
CHAPEL ALLERTON RUNNERS 
COMMITTEE MEETING - MINUTES

DATE OF MEETING: 20TH OCTOBER  2014  		           Next Meeting: Mon 1st December
[image: ]
Present: 		Lizzy Scott 		Dan Price
Bekki Wheatley 	Donna Russell
Kath Owen 		Dave Allison
Lora Hughes 		Chris Hare 

Apologies: 	Bex Forster               Annabel Gratton			

1. FINANCES
No update for Oct as not end of the month.  

Agreed to set up petty cash, still to be accounted for with receipts etc but not go through the bank, easier and quicker and bank not supposed to be profit making account.  Use locked tin behind the bar with notebook, start off with £50.  
ANNABEL to set up

Senior marshalls from marathon were offered £75 or to charity – Kath is giving hers to the club to pay for bubbly at Christmas meal. Thanks!

2. MEMBERSHIP UPDATE
Slightly slower uptake and fewer enquiries.  Couple transfers from other clubs to chase.  87. 

Kath is speaking to other running clubs and investigating the best way forwards to streamline the process – to bring back results at next meeting.

KATH – to organise our two London Marathon places from EA.

3. KIT
Donna is sending out emails to ask for payment.  T-shirts due end this week - Complete Runner (Ilkley).  Can order in batches of 6 from now on.  Hoodies arrive 11th Nov.  Already have enough vests.

4. MEMBER OF THE MOMENT
None, waiting until after Awards.

5. GENERAL TRAINING AND COACHING
a) Weds nights
· Continue for groups to be organised via pace minutes per mile, with leaders sticking to their pace. Continue to have defined stopping points. Use tabards and volunteers for front and tail.
· No glow no go!
· Beginners from 3rd Nov – Rebecca has volunteered to lead a 3 mile group/route every other week if have other volunteers other weeks, to build up to 4/5 miles by Christmas.  Supported assuming can have other volunteers, also depending on numbers in the transition group no reason why can’t lead themselves if given a route.

b) Coaching – no-one from Leeds Beckett replied to volunteer coach request.  Lizzy shortly won’t be able to make Mondays and difficult to leave all to Bex.  Looking into paid coaching options (e.g. 50p each runner), to ask universities and other networks e.g. Mark Hetherington.  Rebecca Gooch has shown interest and already has the prerequisite LiRF.  Will need further discussion about longer term outcomes of funding club members through training.  EA representation is running with us on 22nd Oct.
BEX and LIZZY to raise in positive manner at the AGM to generate further interest in club-funded courses, makes people a better runner etc.

6. FORTHCOMING RACES, EVENTS, AND SOCIALS

a) PECO – Chris et al meeting Roundhay Runners on Tues 28th Oct.  

b) Halloween run Weds 29th Oct – route.  Run together, Roundhay Fox stop. 
KATH to update event – bring cash for pub.

c) Roundhay parkrun takeover 1st November - in hand by Bekki, going to buy goody bags and everyone to help make them up after Halloween run 29th Oct.

d) Next food social - 5th Nov bonfire night (Clare Humphrey’s final run).  Pie and peas, toffee apples, parkin.  Need a chapel Allerton route away from Roundhay!

e) Yoga – 12th Nov next date.

f) Santa Run and Christmas meal 17th December.  
Cava to be bought from Club funds, using marathon marshal payment (no corkage fee from Gledhow). Bekki’s school lending bain-marie.
[bookmark: _GoBack]Assuming 50 people:
Food 				£765
Crackers x50			£20 
White tablecloth x 20		£17 
Red tablecloth x 6		£5 
Kareoke/DJ 9.30pm		£140
Decorations/party poppers	£50
Total: 				= £1000 or £20 p/p.  Anything more will be subsidised by the club.
BEKKI to update website event.

7. CLUB CHAMPS
Dan to choose Pool B races and confirm with rest of Committee at next meeting.
Thanks to Paul Crossan, invite to Awards.

8. LINKS / POINTS TO RAISE WITH GLEDHOW SPORTS AND SOCIAL CLUB
Gledhow Committee meetings 1st Tuesday every month.  Chris H is now on Gledhow Committee in charge of facilities management.
a) Showers timetable – £25k loan, FA also offered £50k grant but needs to comply with FA specification e.g. DDA.  Chris to compare with original layout and get quotes re-done.  Better showers, refurbish internal toilets, add disabled toilet, refurbish kitchen, better patio out front.  Unlikely done by Christmas but will be a much better solution.
b) Funding sources and pitch/track improvement proposals.  Still talking to Gledhow Primary head, early days no timescale.  Might be more funding in the next financial year from FA to level out the Gledhow pitch.
c) Noticeboard – no update
d) Membership – Amy to continue to chase.

9. BEGINNER GROUP
a) Rebecca booked onto a West Yorkshire sports conference day 16th Nov.
b) Parkrun takeover is half term so a few beginners can't make it, numbers slightly down last couple weeks due to rain.

10. ANNUAL AWARDS AND AGM
(See separate sheet)

11. ANY OTHER BUSINESS  
a) DAN is putting together the club calendar.  Last year paid £7, after something similar with photos, Bekki has emailed the list of races.  Put Pool B races marker on calendar.
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