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	Committee Meeting

	Date of Meeting:
	Monday 11th July 2011
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Adrian Grainger

Fiona Venner

Chris Hare

Rebecca Gooch
	Paul Crossan

Janet Cliff

Chris Easton
	

	
	
	

	Apologies:
	Wendy Neilsen, Jonny Yates
	

	
	
	

	Next Meeting:
	Monday 5th September 2011
	CALT&SC


	1
	Minutes of Previous Meeting
	Action

	
	Minutes of last meeting were agreed.
	

	
	
	

	2
	Membership Renewals
	

	
	31 members have not yet renewed – divided amongst those present to chase up. Next year – may use website to get people to renew. This will have the advantage of getting people to use the website.
People who joined after Nov 10 don’t have to pay to renew.

Discussed introducing honorary memberships for people who are long serving members but no longer run. These could be life memberships given at the annual awards.

This will mean less chasing up of social members
	All – to chase people who haven’t renewed.
Revist life members at Oct meeting

	
	
	

	3
	London Marathon Places
	

	
	Chris will apply for our two places
	Chris

	
	
	

	4
	Clothing
	

	
	Rebecca has got quotes of £17 for technical tops and £35 for hoodies. Good response from membership re what people have said they will order. Will be in our club colours. Rebecca will find out the price of a minimum order in various sizes. Will also enquire about micro fleeces and get price comparison. Rebecca will liaise with Paul re prices. 
We Currently have plenty of vests (20-30 in stock)
	Rebecca and Paul

	
	
	

	5
	Harrogate 10k and BBQ
	

	
	On website. Caterers putting notices up on Wednesday. Hoping to reserve a table for BBQ. Rebecca will email people who have signed up for race telling them about the BBQ. Will ask Cath for tickets to sell next Wednesday.
	Rebecca

	
	
	

	6
	Leeds Country Way
	

	
	Adrian sent email yesterday to try and get an A team. Also hope to get another team. Adrian will send another general email. Also, possibility of getting a good VET team. We have budgeted to pay the entrance fee for the A Team. £9.50 per runner. Club going to subsidise. 
	Adrian

	
	
	

	7
	Golden Acre Relay
	

	
	Good idea for someone to stay behind to organise the usual club night
	Fiona

	
	
	

	8
	British Fell and Hill Relay Championship
	

	
	Kettlewell. 4 legs. 15th October. Need 6 people, 2 of whom must be able to map read. Adrian and Dave N hoping to get a team together. £69 including maps and a meal. Contact Adrian or Dave if interested.
	

	
	
	

	9
	Leeds Athletics Network
	

	
	Paul to go to next meeting on 18th July. To enquire about courses. Fiona and Janet interested in leadership training. Can find out more info from their website.
	Paul

	
	
	

	10
	Fun Day
	

	
	30th July. Chapel A event. Team events such as egg and spoon, tug of war, obstacle race. 4 people per team. No responses on website.
	

	
	
	

	11
	European Trip
	

	
	Rebecca to put out message about car sharing.  People need to enter their own races and also book flights and hotels. Rebecca to speak to hotel about getting to hotel from airport – best way to get there. Rebecca will also tell people to contact Chris if they need a vest.
	Rebecca

	
	
	

	12
	PECO
	

	
	We need someone to take over from Anna. Paul will help Chris E as the men’s captain. We may be asked to help with an event. We need a women’s captain.
	

	
	
	

	13
	North Leeds VIP
	

	
	North Leeds VIP site being promoted through our website.
	

	
	
	

	14
	Margaret’s Run
	

	
	25th Sept. John will organise but needs support. Adrian will do handicaps. Need someone to do timings. Jonny to be committee liaison. Most other committee members away
	Jonny

	
	
	

	15
	Finance
	

	
	£1874.15 in account. Commitments – Leeds Country Way, vests and clothing,  Still a healthy balance.
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