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	Committee Meeting

	Date of Meeting:
	Tuesday 6th November 2012
	

	
	
	

	Venue:
	Chapel Allerton Tennis, Squash & Gym Club
	

	
	
	

	Present:
	Chris Easton (CE) 
Akua McGeoch (AM)
Annabel Gratton (AG)
Donna Russell (DR)

Janet Cliff (JC) 
Rebecca Gooch (RG)
Chris Hare (CH)

Graham Merrick (GM)
	
	

	
	
	

	Apologies:
	Fiona Venner (FV)
	

	
	
	

	Next Meeting:
	Tuesday 4th December 2012 – 7.30pm
Chair: Chris Easton
	CATS&GC


	1
	Welcome and Introductions

	
	The meeting was chaired by Chris Easton.  Items led by CH and RG were taken first as they had to leave early. 

	
	

	2
	Minutes & Action from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  Outstanding actions were as follows:
Action 1: Transfer CARR web domain name to club control (named individual). CE to provide update in due course. Carry forward.
Action 4: Banking mandate – AG to set up with new signatories once the Committee is reconstituted after the AGM.  Carry forward.
Action 2: Website development - CE to investigate options for alternative website host to ning for 2013.  Carry forward

	
	

	3
	Membership Update

	
	The following first claim members were approved under UKA Rule 3:
· Tim Manuel

· Richard Bickers

· Angie Dwyer

Two members have resigned, and the Committee wished them all the best for the future:

· Mike Robins

· Julie Brown

Currently membership stands at 108. Two further potential members are part-way through the application process.

	
	

	4
	Running Gear Update

	
	RG has sorted, sized, bagged and colour-coded current stock for ease of management. Additional vests have been purchased and new members emailed to promote the range of kit available.  It was agreed to set up a stall at the AGM/Awards ceremony to that members could purchase kit. 

	
	

	5
	Club Finances

	
	AG said that income had been received from two new members and that one garment had been sold.   The current balance on the club account stands at £1,598.79.  Immediate forward commitments include those associated with the Annual Awards, new club kit on order and payments for five members of the month (£75).
After investigating the feasibility of direct debit membership payment, AG reported that this was not an option on a community account (like the Club’s), but only on a business account.  However, the Club would need to change banks anyway as the Yorkshire Bank is not open on Saturday; the best alternative is Barclays at Moortown which opens between 9am and 2pm.  Two or three people would be required to set up the account and DR volunteered to be a signatory.  With changes in personnel, it was agreed to hold this action until the composition of the new Committee was known next month.

Action 3: AG to proceed with setting up new account once the Committee for 2012/13 is approved at the AGM  

	
	

	6
	Member of the Month

	
	Rebecca Gooch was agreed as October’s MoM on the grounds of her invaluable support to runners on the day, and organisation prior to and during the Club trip to Palma. 

	
	

	7
	Forthcoming Races, Training and Events

	
	PECO cross-country league 

The first race is on 26 November in Fitzwilliam Country Park and a good turn-out would be nice.  Team captains are confirmed as Chris Easton/Nic Cuthbertson and Liga Magdelenoka-Keen/Tracy Almond.  CE will need the names of second-claim members for PECO registration purposes.  A small pop-up tent has been purchased in which to keep runners’ bags and clothes safe and dry during races. It was not clear which company provided club identification flags which were popular at XC events and GM offered to ask around.

Action 5 JC to check membership spreadsheet for second-claim information and pass to CE for transmission to PECO.
Action 6: CE to promote attendance at PECO via website, broadcast email and announcement at the Awards. 

Action 7: GM to talk to other clubs to find out how to source a club flag.
Abbey Dash and Annual Awards 18 November  

RG has been leading this and everything is in hand. As there is a junior squash tournament and televised Leeds United game at the same time, it is likely that the MC will need a microphone, which DR offered to provide.  It was agreed that last year’s Club Champions should present this award to their successor, but that only the trophy would be provided rather than an additional bottle of wine.
AGM

JC and FV had met and agreed the papers to be circulated.  Comments are to be requested in advance so that items are known and can be dealt with quickly on the day.

Christmas Social / Edinburgh Trip May 2012

It was agreed to carry over these items which need liaison between RG and FV who is in New York.

Action 8: FV to continue to lead on the Christmas Social, and meet with Julie in the Bistro to agree a date and menu
Action 9: FV to send background information on Edinburgh to DR who will then post an event to gauge likely interest.

	
	

	8
	Any Other Business

	
	Committee Changes

CH announced that he would be stepping down as Membership Secretary after the AGM after serving for three years, although he would stay to undertake a handover with his successor.  The Committee thanked Chris for his work on this extremely important and often complex role for the club.  

Website 

CE is looking into the possibility of a new website starting from the point of “what people want” to encourage more usage.  It was mentioned that the ning site is difficult to access from an iphone. Some clubs have a fairly factual site alongside a Facebook page and whilst the club had used facebook with not much response some years ago, we had many new members so it might be worth another try.

Action 10: CE to set up and publicise a CARR facebook site. 

Club Championship 2013

CE will ask members for feedback on the format of next year’s Club Championship.  It was suggested initially that for the 5k score in Pool A, any parkrun (not just Roundhay) should count as we initially supported Roundhay because it was new and local.

Action 11: CE to set up Discussion thread on the Club Championship

Publication of Race Results

PC had asked the Committee for clarification on the recent issue raised about individual race results being publicised without consent and how this would affect their inclusion in the Club Championship.  After discussion it was agreed that if a race was entered and run as a Chapel Allerton club member then it could be counted for Club Championship purposes, although would not be included in the monthly Results Bulletin unless permission was given.  

Club Socials

GM noted that currently there were fewer members than in the past meeting in the club bar after Wednesday’s run, which led to a discussion on how to develop the social side.  When events are held (relays, trips, XC, Christmas meal etc) these are always well-received.  Possible ideas were quizzes or nights out not necessarily at club premises. 

Action 12: All to consider possible social events and appointment of a Social Secretary once the new Committee is constituted after the AGM.

	
	

	
	Janet Cliff – 19 November  2012
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