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	Committee Meeting

	Date of Meeting:
	Monday 5th September 2011
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Adrian Grainger (AG)
Chris Hare (CH)
Rebecca Gooch (RG)
Jonny Yates (JY)
Paul Crossan (PC)
Janet Cliff (JC)
Chris Easton (CE)
	
	

	
	
	

	Apologies:
	Fiona Venner (FV)
Wendy Neilsen (WN)
	

	
	
	

	Next Meeting:
	Tuesday 11th October 2011
	CALT&SC


	1
	Minutes of Previous Meeting
	Action

	
	The minutes of last meeting were agreed for accuracy, the Committee thanked FV for producing these.
	

	
	
	

	2
	Membership Update
	

	
	Renewals

Since the last meeting the Committee has pursued those with membership fees outstanding and also contacted England Athletics to clarify some discrepancies on its registration database. The club now has 79 paid-up members eligible to compete in EA-registered races and additionally 25 or so non-competing associates with website access.  This leaves around 25 non-responders whose EA registration will now be withdrawn but also a handful who have indicated that they intend to renew and will now be contacted again for payment.  The Committee agreed that the process of securing renewals has been at times difficult and time-consuming and next year may consider alternative arrangements such as just using the website for direct payments and possibly writing to individual members, as appropriate. 
Honorary/life membership

The issue of special membership for people who are long serving members but no longer run will be discussed at the October meeting in advance of the annual awards. 
Draft “Welcome Guide”

The Committee thanked JY for his work in producing the first draft for new runners or enquirers, which will ultimately be issued in soft form and posted on the website. The Committee made some further suggestions which will be incorporated into the next version.  
	Remove non-responders from EA database (CH)

Contact potential renewals for payment (CH)

Reconcile website access with registered members.  (AG)
Update & circulate initial draft (PC)

	
	
	

	3
	Races and Training
	

	
	Leeds Country Way

The Committee thanked everyone who took part.  Despite several last minute drop-outs (thanks to AG for organising substitutes) the club was able to field two full teams.  As part-teams are disqualified this meant that all the hard work individuals spent doing recces, and the club’s substantial financial outlay on the entry fee, were not in vain and rewarded – not least with another interesting piece of pottery from the organisers! Team A finished 12th (and 2nd Mixed team), Team B 29th out of 41 teams.  Tom Sykes and RG won a special prize as fastest mixed pair for their leg.  The relays are great fun and a real achievement and the Committee agreed to encourage club members to either take part in or support runners in future events.
Margaret’s Run 25 September

John Taylor is lead organiser; PC and Dave Nicholls will do the timing and PC will contact both to discuss general planning.  PC also agreed to develop the handicap supported by AG. Marshalls still need to be identified. The Committee agreed to promote the event to Wednesday runners and prepare a sign-up sheet.  
Ljubljana Trip
RG stated that 21 in total are attending; hotel lists and transfers are confirmed and car-sharing arrangements are being finalised. 

Club Championship
There are three races to go, Kirkstall Trail (18 Sept), Margaret’s Run and the Abbey Dash.  An updated league table will be posted on the website shortly.

PECO Series 2011/12

CE reported that the next AGM is on 19 Sept but cannot attend; PC will do so instead.  Race dates have not been finalised but the first one clashes with the Ljubljana trip so the club will ask for this to be changed if possible. The names of the men’s and women’s team captains will be released once individuals have been contacted and confirmed. 

London Marathon 2012

There has been no reply from the organisers yet so CH agreed to follow up to confirm that the club’s request for an allocation of places has been received. 
Winter Training

Given reducing daylight the winter route series will start from Wed 14 September.  Tuesday speed sessions will be replaced with hill training.  Suggestions for additional interesting hills are invited. 

Long Sunday runs

These happened in the past and still do so informally, but there may be some scope to organise more formally e.g. for new members or spring marathoners, if there is demand. They could also be used to promote familiarity with legs of the various relays as part of promotion.  For discussion at the October meeting. 
	Contact DN/JT (PC)

Create sign-up sheet for noticeboard (RG)
Update league table (AG)
Alert race organiser of date clash (CE)
Attend PECO AGM (PC)

Confirm club places have been applied for (CH)

Confirm routes on website (AG)

	
	
	

	4
	Annual Awards
	

	
	The annual awards will be held after the Abbey Dash.  RG and AG will lead early preparation with support from PC on financial side. 
	Co-ordinate (RG)

	
	
	

	5
	Club Finances
	

	
	PC confirmed that the current bank balance stands at £1,745. This includes £290 received since July through membership subscriptions and sale of club vests.  Costs incurred during the period amounted to £420, mainly consisting of race entry fees and website licence renewal. The club recently committed almost £1,200 of its available funds to broaden the range of running KIT in club colours and design. The Committee was pleased by the size of the advance orders for the new gear, meaning that the risk of obsolete stock being held should be minimised.
	

	
	
	

	6
	Club Kit & Clothing 
	

	
	The hooded tops, new vests and winter technical tops are due to arrive by mid-September, and advance orders are looking healthy.  Once these arrive we will post photos on the website and sell them at the club.  Payment should preferably be by cheque to avoid the need to issue change, but PC will purchase a receipt book so that there is no confusion should cash be offered (following lessons learnt from membership renewal).   
	

	
	
	

	7
	Leeds Athletic Network
	

	
	PC attended the last meeting on 18 July and since then LEAF has circulated a draft action plan.  Much of this covers track/field and junior development and there are three main points of interest for CAR: considering whether we need more members trained in first aid; agreeing to promote Parkrun; and availability of Leader in Running Fitness (LIRF) training, which has not yet been decided but which FV and JC are interested in as it aims to support beginner runners.  
	

	
	
	

	8
	Any Other Business
	

	
	Club Website
· Following a change of provider, AG confirmed that the club has a new email address: chapelallertonrunners@gmail.com. The previous email addresses including those to coach etc now no longer work and are not being redirected.  All our website and other publicity information needs to be updated. 

· The annual renewal payment request for website administration needs to be changed to the club account rather than an individual committee member.  PC to contact the web administrator to arrange.

· RG had been contacted by a club member who historically owns the web domain “chapelallertonroadrunners” until 2019 and is looking to transfer this to the club.   As we already have an established “ning” site, it would be best if any enquiries to the older URL were automatically redirected.  CE offered to investigate the logistics of this with the “ning” provider.    

· In order to increase usage of the website as the main means of communication, all agreed to ensure that local events were posted frequently and used to promote long Sunday runs etc or topics of interest. 
	Update website contacts (AG)

PC

Contact ning site administrator to arrange (CE) 

All



	
	Janet Cliff 6 September 2011
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