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	Committee Meeting

	Date of Meeting:
	Wednesday 4th July 2012
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Chris Hare (CH)

Donna Russell (DR)

Fiona Venner (FV)

Rebecca Gooch (RG)

Graham Merrick (GM)
	
	

	
	
	

	Apologies:
	Chris Easton (CE) 
Paul Crossan (PC)
Janet Cliff (JC) 
Akua McGeogh (AM)
	

	
	
	

	Next Meeting:
	Wednesday 29th August, 8pm.
	CALT&SC


	1
	Welcome and Introductions

	
	Apologies as above.

	
	

	2
	Minutes, Action from Previous Meeting

	
	Action 1: Transfer CAR web domain name to club control (named individual). CE to provide update in due course.
Action 2: Investigate options for displaying club records – 
As previous minutes PC has been updating the all-time records.  
New information: It was noted that David Milner can provide records for the 1993 Great North Run results. – PC to contact David - PC
Action 3: Convene AGM planning group in September 2012 – JC
Action 4: Membership non renewers 
JC to complete all Secretary’s membership actions for Chapel Allerton Runners (CAR) 
non renewers. 
Action 5:  Consider direct-debit mandate for members – Subject for AGM.

Action 6:  CE to set up forum on training sessions.

Action 7:   “Parkrun trip” to another local venue to be considered - CE


	
	

	3
	Membership Update

	
	New Members

The Committee formally approved and welcomed the following new members in accordance with UKA Rule 3 (5):

· Mr Rob Hyatt 
· Ms Elanor Tunnicliffe
All are first-claim athletes.
Nick Keen is welcomed as a first-claim member.

Renewals 2012/13
· Following the investigation by JC into our obligations to UKA as an affiliated club with regards to non-renewers, it was noted that the language used in the minutes dated 29th May was as per UKA ‘rules’.  For Chapel Allerton Runners (CAR) purposes we acknowledge that there are some members who have simply not renewed due to potentially having moved out of the area, changed hobbies or are injured – and for all non renewers we wish them all the best.  
Renewals complete CH  

95 members with 16 not renewing.

	 
	

	4
	Running Gear Update

	
	RG has promoted the short-sleeved technical tops via board & website.   
1 sold this month. 

Action 8: Email availability of short sleeved tops – RG


	
	

	5
	Club Finances

	
	PC provided a written and verbal update. 

Current bank balance stands at £2,005. 
Christmas Social

It was agreed to review options to subsidise the Christmas party 2012.

Action 9: FV to progress.



	
	

	6
	Members’ Reward Scheme

	
	· Of the nominations received, it was agreed that Ian Phillips be confirmed as the first Member of the Month for his participation in the Bradford Millenium Way realy – both running and supporting each leg throughout the day.
Action 9:  Inform Ian and communication via website - DR
Action 10:  Communicate the Member’s Reward Scheme via a website forum - DR



	
	

	7
	Club Trips 2012

	
	International (Palma) - RG updated by email that all actions are in hand.  
Burnsall Show – Target is to know those coming on this trip by end July

Action 11:    Email to be issued – RG

Action 12:  Sign up sheet on board – DR
Action 13:  Book coach – GM
Edinburgh Marathon Festival 2013

Probable trip for 2013.  

Action 16: FV is progressing co-ordination of event.  Fiona will note in communications that if people enter Edinburgh and then get into London, Edinburgh will give you your money back.



	
	

	8
	Forthcoming Races and Training

	
	Wednesday Night Training Runs and Speed Training Programme

· Speed sessions attendance has improved.  

Action 14: Speed programme to be completed to end of September (current runs out 3 Aug)  CE
Club Championship Update

· Due to Esholt Bash Pool B race being cancelled by the organiser, substitute Pool B race options are: Idle Trail Race or Hyde Park Mile.  

Action 15: PC and CE to discuss, confirm and amend Club Champs info.
Golden Acre Relay – Wednesday 25th July
· It was agreed to encourage those able to attend the Wednesday night training session to participate in this relay event by way of meeting at Golden Acre for either club run for relay.  

Action 16: 
Communicate above: -

Via creating a club run for notice board from Golden Acre – PC/GM
Via notice encouraging participation in relay – DR

Via Golden Acre relay event on website – RG

Announce before next 2 Wednesday night runs – GM
Inform reception - DR
Harrogate 10k and Summer BBQ – 22nd July

· Promote participation for run and social.  Tickets to be sold for BBQ (£6.50) as caterers need to have numbers by Wednesday 18th July.
Action 16: RG has agreed with social committee for tickets to be available via reception for sale on Wednesday evenings post club run on 11th and 18th July.  Payments to be passed to reception.

GM and FV to own ticket sales.  
DR to promote via notice board

RG to promote via website.


	
	

	8
	Any Other Business

	
	i) CARR Website Usage 
PC gathered feedback via website forum and will analyse responses at next meeting due to holiday this month.

ii)  Physio Sessions

DR has discussed with Physio North – EJ - Physio, Tom – Podiatrist.

Physio North are more than willing to run and bring relevant equipment for an ‘Injury prevention’ workshop post Wednesday evening run.  

Action 17:  DR to confirm date with Physio North for September – ie. Post summer season, pre winter season.

iii) Yorkshire Vets

Adrian Grainger has proposed that CAR affiliates to the Yorkshire Veterans’ Athletics Association.  

Action 18:  It was agreed to affiliate for this year.  JC

iv) Committee meetings

To be planned as necessary around activity.

Pending discussion with members not available for this meeting, it was agreed that Wednesday evenings are ideal (ie. post run) and that meetings should last approximately 1hr 30mins with the bulk of committee members time being spent progressing initatives.  For time consuming discussions – these to be taken out of the meetings as separate action point where possible.


	
	Rebecca Gooch – 5th July 2012.
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