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	Committee Meeting

	Date of Meeting:
	Tuesday 31st January 2012
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Chris Easton (CE) 
Rebecca Gooch (RG)
Akua McGeogh (AM)

Graham Merrick (GM)

Donna Russell (DR)

Paul Crossan (PC)
Chris Hare (CH)
Janet Cliff (JC) 
	
	

	
	
	

	Apologies:
	Fiona Venner (FV)
	

	
	
	

	Next Meeting:
	Tuesday 28 February 2012
	CALT&SC


	1
	Minutes & Action from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  All actions were cleared with the exceptions of the following which are carried forward:

Action 1: Transfer CARR web domain name to club control (named individual). Ongoing – CE to provide update in due course.

	
	

	2
	Membership Update

	
	The Committee formally approved and welcomed the following new member in accordance with UKA Rule 3 (5):

· Ms Janet Wilkie
A number of other new memberships are being processed but not yet complete.
In advance of the 2012 renewal exercise, PC had undertaken a reconciliation of members to ensure that all were both registered on the website (in order to receive broadcast messages) and on the UKA database (in order to receive the associated benefits).  There were some discrepancies in both areas.  In addition, some people were registered on the website who had chosen not to renew in 2011, or had undertaken to but not yet paid their fee.  Clearly it was not appropriate for these to receive broadcast messages until they were full members.  

Action 2: PC to remind those members not registered on the website to register in order to receive email communication from the club.
Action 3: CH to review website and remove non-members (other than those designated by the Committee as “friends of the club” e.g. honorary members.)
Action 4: CH to liaise with UKA about paid-up members not appearing on the UKA membership list.

It has been drawn to RG’s attention by CALT & SC that non-gym (i.e. social) members were accessing the gym to cool down / use foam rollers etc after Wednesday night runs. This is not acceptable and could adversely affect our relationship with CALT & SC and their willingness to host our club.  Members to be reminded that they need to adhere to the benefits of their current membership package.

Action 5: DR to amend the noticeboard as above.

	
	

	3
	Running Gear Update

	
	Stock levels have reduced through sales since the new stock arrived in December. The club currently holds plenty of vests, some long-sleeved tops in limited sizes and four hoodies – some of these are being held for pre-orders.  The minimum re-order is 12 items and it was agreed to let the current stock run down further before asking for re-orders, which are expected as new memberships are processed.   The Committee expressed its thanks to RG for her efforts in promoting the gear and keeping stock at reasonable levels.
Action 6: RG to check with those who ordered garments when/if they would like to purchase. 
GM asked whether new members should be required to purchase a vest or top when joining the club as part of their membership as is the practice in some other clubs.  It was agreed that this would be kept under review but may be a disincentive to join due to the additional cost to individuals of having to purchase a gym/social membership as well. CH confirmed that the membership application form asks new members whether they wish to purchase a running garment immediately, and they would be encouraged to do so. 

	
	

	4
	Club Finances

	
	PC confirmed that the current bank balance stands at £1,248.  Additionally, we hold stock (vests, hoodies etc) valued at over £980, which is anticipated will generate further income due to the continuing demand for newly introduced garments amongst club members.  Finally, we have forward commitments amounting to £215, this mainly relates to 2012/13 website licence. 
PC provided a brief update on the current banking arrangements. He confirmed his intention to write to Yorkshire Bank to remove two former committee members from the club’s banking mandate. He also advised that it should be possible to manage the account effectively with the remaining three cheque signatories (PC, CH, RG) but will keep these arrangements under constant review.
Action 7: PC to write to Yorkshire Bank to secure amendments to the banking mandate.

PC then asked if there were any ideas for potential utilisation of club funds. In discussion, it was suggested that we might consider purchasing a couple of mats and sponge rollers for non-gym members to use for the purposes of warming-up and/or cooling down after club runs in our meeting area.  Other ideas included organising a coach trip to Burnsall Sports Day later in the year and also the possibility introducing a new monthly “star member” award by offering to pay for  ½ day gym taster sessions.      
Action 8: DR to explore procurement options for mats/rollers.

Action 9: GM to investigate coach hire options.
Action 10: PC will discuss gym taster options with the CALT & SC Manager.

	
	

	5
	Club International Trip 2012

	
	RG had received some suggestions from members.  It was agreed that it would be preferable if the destination could be reached by a direct flight from Leeds-Bradford, that there should be a mix of races at various distances, and the preferred month is October.  RG commented that flights really needed to be booked by March in order to be sure of a good price.

Action 11: All to look at the suggestions made, and any others, and bring their best options to the next meeting, to facilitate short-listing and consultation with members.

	
	

	6
	Forthcoming Races and Training

	
	i) PECO XC series 2011/12 

CE reported that after three races, due to some very strong performances, it appears that the ladies are safe in the premier division and the men should finish third in the first division, as long as we can field full teams for the remaining two races.  There have been some notable individual performances and it would be good to celebrate these.
The next race is at Golden Acre Park on 19 February, and we are required to supply around six marshals to support Abbey Runners in hosting.  AM, DR and GM said they would volunteer if needed.
CE mentioned that due to increasing numbers of runners PECO were considering setting off the men’s and ladies races at different times.  They were also looking at holding an end of season celebration run and awards ceremony about a month after the last race (April), probably at John Smeaton Sports Centre and he would update once this is confirmed.

Action 12: CE to confirm logistics (arrival times, special equipment etc) with PECO then send broadcast message to members asking for volunteers.

Action 13: DR to promote the next race on the noticeboard 
Action 14: PC to provide headline exceptional performance information
ii) London Marathon 
FV provided a written update in her absence.  The key learning point was that this needs to be organised earlier in the year, perhaps in early autumn, in order to find a cheap hotel that everyone could go to.  Runners have booked accommodation in several hotels, many in or near to the Double Tree Hilton, and some are organising their own accommodation and travel.  Most people plan to travel together, going early on Saturday morning and coming back on Monday.  The cheap tickets are still not released, but FV is checking every day and they should be released very soon.
Action 15: FV to alert members once advance tickets are available.
iii) Wednesday night training runs
AM mentioned that the middle-distance group (6/7 miles) was very large and often too fast to support runners progressing from the short-distance group, who wanted to build up distance but were not necessarily as fast as existing runners. CH said that the faster runners waited at key points for slower runners to catch up and did not sprint off until the last mile or so.  However this could still mean that members ran on their own for long periods. GM suggested that we identify pace as well as distance groups prior to setting off, e.g. red for 7m/m, blue for 9m/m etc. This would require volunteer leaders as operates in the short route group. GM also suggested that if we have a large group of slower/beginner runners, we could run an “improvers night” on a Thursday, where runs would be of varying lengths but at a slower pace.  CH said he would be happy to support this if he could do a faster run on Wednesdays.  It was agreed to consider this further later in the year when evenings are lighter and also when we may have some members qualified as Leader in Running Fitness coaches (LIRF).  In addition, GM noted that we could use Sundays for different/longer runs e.g. Relay recces as FV’s marathon training group has identified an appetite for this. 
Action 16: Identify potential volunteers for Wednesday pace leaders for various distances – all to sound out regular runners.
iv) Track training

PC noted that as members of LEAF (Leeds Athletic Federation), we should have access to training on a proper running track either at Carnegie or John Charles, which may be of interest to some members to help with speedwork etc.
Action 17: PC to raise track training access, and arrangements for LIRF training (see above) at next LEAF meeting on 6 February and report back. 
v) Club Championship  
PC has posted the provisional tables showing end of January standings on the website.  Almost 30 members have already scored points and interest seems to be high.
vi) Roundhay Parkrun

The club has been well-represented so far in both runners and marshals. As part of our adoption of the event, the Race Director has asked that we identify a date where we can supply marshals and other officials and promote the club e.g. with the banner. It was agreed that the next “Club Parkrun” on 25 February would be a good choice.  

Action 18: CE to issue broadcast message to promote 

Action 19: CE to liaise with Race Director on what is required.  

 

	
	

	7
	Any Other Business

	
	a) Feedback from the Christmas party was good in respect of the administration e.g. collecting the price in advance.  However CH had received comments that the seating was very tight with some not being able to sit at a table, and service slow as only one person was serving.  It was noted that there was a late rush of bookings which may have left it too late for the Bistro to acquire additional seating or staff.  It should be considered for this year whether to bring the deadline forward to give the Bistro more time to plan, or to ask them for additional seating and serving support if the numbers are close to 2011’s.

b) CE asked whether the club records could be found a permanent home on display near the noticeboard, to inspire members.

Action 20: PC to investigate options

 

	
	

	
	

	
	

	
	

	
	Janet Cliff – 3 February 2012
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