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	Committee Meeting

	Date of Meeting:
	Tuesday 2nd October 2012
	

	
	
	

	Venue:
	Chapel Allerton Tennis, Squash & Gym Club
	

	
	
	

	Present:
	Chris Easton (CE) 
Akua McGeoch (AM)
Annabel Gratton (AG)
Donna Russell (DR)

Janet Cliff (JC) 
Fiona Venner (FV)

Rebecca Gooch (RG)
Graham Merrick (GM)
	
	

	
	
	

	Apologies:
	Chris Hare (CH)
	

	
	
	

	Next Meeting:
	Tuesday 6th November 2012 – 7.30pm
Chair: Chris Easton
	CATS&GC


	1
	Welcome and Introductions

	
	The meeting was chaired by Akua McGeoch 

	
	

	2
	Minutes & Action from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  Outstanding actions were as follows:
Action 1: Transfer CARR web domain name to club control (named individual). CE to provide update in due course. Carry forward.
Action 2: Physio sessions – the date of 24 October has been agreed with PhysioNorth, where at 8.30pm after the club run, two of the physios will demonstrate correct use of foam rollers, injury prevention exercises and give shoe advice etc.  DR will publicise on the website and noticeboard and collate possible numbers.  Action cleared.

Action 3: Banking mandate – AG to set up with new signatories.  Carry forward.

	
	

	3
	Membership Update

	
	No new members have joined since the last meeting.
It was noted that several potential new members had run with the club on a couple of occasions and so should now be joining, but that it was not always easy to identify individuals and the number of attendances.  It was proposed that potential new members should be asked to “sign in” (simply date, name and contact details) on reception so that the club can monitor which non-members are running and how many times e.g. if there is a break of a few weeks, before approaching them to join.  This is also good H&S practice so that CATS&GC know who without swipe cards are on the premises in case there is an emergency.  There would probably need to be a CARR member on the desk to point new members to the book.  
Action 4: DR to procure a CARR “signing-in” book and speak to CATS&GC about the process of managing non-member arrivals. 
It was also noted that there are a number of members on the website waiting list, some had been there a while and no-one on the Committee (other than CH) knew what was happening to them or what stage of the joining process they were at.  It was proposed that CH should copy AG and RG into all his email contacts with potential members so that they had awareness of the possible member pipeline and could plan finances and kit requirements accordingly. 
Action 5: CH to ensure that AG and RG are copied into all correspondence with potential members so that AG knows which payments to expect and RG can prepare to contact them about kit requirements.

Increase in England Athletics Registration from 1 April 2013

As expected, EA have informed clubs of an increase in the individual registration fee from £5 to £10.  This means our membership fee will need to rise from £15 to £20 for 2013/14, assuming that the CARR element remains the same.  
Action 6: JC to scan in the EA letter and post on the website for members to see.

	
	

	4
	Running Gear Update

	
	RG has reviewed stock levels and proposed that the Club order a number of long-sleeved tops and vests in popular sizes for men and women at a cost of approximately £750.  We have three hooded tops in stock and it was proposed to promote these via a pre-run “shop” to see if there is any demand before re-ordering.  It was proposed that the “shop” could be a regular event e.g. on the first Wednesday of the month.  There are some old-style vests in stock which could be sold at a discount, some very large sizes which are unlikely to ever sell and perhaps should be written down against the accounts.  It was suggested that the club could buy some reflective bibs to sell on for winter running as this is good H&S practice, some clubs make hi-viz clothing mandatory on night runs.
Action 7: RG to order 30 vests and 24 long-sleeved tops, and look at cost of hi-viz bibs.

	
	

	5
	Club Finances

	
	AG said that income had been received from one new member and one garment had been sold; payments out were for the Leeds Country Way entry and the Ning licence.  The current balance on the club account stands at c£1,900.
The renewal of the Ning website licence was problematic and despite numerous contacts from AG and AM, there was no response from Ning which took the site down until the licence was eventually paid by PC using Paypal.  The Committee discussed whether there may be better web options for the club to use before the next renewal is due e.g. with a more local host.
Action 8: CE to investigate possible alternative website providers for 2013

	
	

	6
	AGM & Club Constitution

	
	JC has circulated the Constitution based on the UKA template and those of other clubs, and incorporated some suggestions from the Committee.  A final draft will be circulated once comments on membership are received, then this can be tabled with other papers for approval at the AGM. 
Action 9: JC to circulate final amended document for approval
The possibility of asking members to approve club subscriptions being paid by direct debit to minimise the huge time and effort spent on the annual renewal exercise was reiterated as a possible motion, however members were unsure of the process.
Action 10: AG to investigate feasibility, simplicity and potential costs of setting up direct debit payments for club membership

JC assured members that the AGM would be very light-touch, mainly involving a review of the year which we would normally do anyway, including an update on membership and finances, and a couple of motions on which we need agreement.  We would then open the floor for any discussions and invite new members onto the Committee.  There would be no surprises as all papers would be posted in advance on the website and members alerted through a broadcast message.  FV kindly offered to lead this part of the combined AGM and Awards ceremony.

Action 11: JC to prepare papers and work with FV 

	
	

	7
	Member of the Month

	
	Nick Keen was proposed as September’s MoM on the grounds of his performance in completing the gruelling half-Ironman Alpe d’Huez triathlon, congratulations to Nick on his outstanding performance.  After discussion, it was agreed to simplify the reward to just £15 to be added to the MoM’s CATS&GC card and to publicise the award by announcing the winner before Wednesday’s run.

	
	

	8
	Forthcoming Races, Training and Events

	
	PECO cross-country league 
The men’s team has now been promoted to the PECO premier league due to the admittance of two new clubs.  This is well-deserved after an excellent performance last year and just missing out on automatic promotion.  The club will not host our own race but will support Hyde Park Harriers in hosting the March race at Leeds University’s grounds.  The purchase of a tent in which to keep runners’ bags and clothes safe and dry during the race and a flag for identification were discussed.

Action 12: GM/RG to look at cost of a small tent and flag.

Action 13: CE to approach proposed men’s vice-captain and ladies’ captain and vice-captain before formally announcing.
Abbey Dash and Annual Awards 18 November  
RG is leading a working group to look at the event overall and circulated an outline programme.  We need to give thought to the process and criteria for the Most Improved and Outstanding Achievement awards and who leads the event and makes presentations. 
Action 14: JC to ask Paul Crossan to analyse club championship and results data to identify candidates for most improved runner based on statistical evidence
Action 15: JC to draft short pen-pictures for the Outstanding Achievement award and edit last year’s voting slip with new details.

Action 16: RG to send out a broadcast message to those rejected in the London marathon ballot, about the ballot for club places.
Club Trips
(i) Palma – RG reported that planning was going smoothly, 14 people were attending. 
(ii) Edinburgh Festival of Running May 2013 – RG has kindly agreed to lead on co-ordination (formally FV) should the event receive sufficient support from members.  Given its popularity, it will be important to have an early decision as hotels etc book up quickly.

Action 17: FV to send background information to RG who will then post an event to gauge likely interest.
Christmas Social

Action 18: FV will continue to lead on this, and meet with Julie in the Bistro to agree a date and menu.

	
	

	9
	Qualifications in Coaching and Leadership

	
	CE is booked onto a course but the dates have changed so he is waiting for new ones.

	
	

	10
	Any Other Business

	
	FV and JC announced that they would be stepping down from the Committee at the AGM after 18 months and 2 years’ service respectively.  This will mean that a new lead has to be found to welcome and match up new members with an appropriate pace group.  Temporarily DR and GM had been undertaking this role and all agreed to help but after the AGM, when new Committee members will hopefully join, this along with other roles could be re-assigned based on the Constitution.


	
	Janet Cliff – 10 October  2012
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