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	Committee Meeting

	Date of Meeting:
	Tuesday 29th May 2012
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Chris Easton (CE) 
Akua McGeogh (AM)
Chris Hare (CH)

Paul Crossan (PC)
Donna Russell (DR)

Janet Cliff (JC) 
Fiona Venner (FV)
	
	

	
	
	

	Apologies:
	Rebecca Gooch (RG)
Graham Merrick (GM)
	

	
	
	

	Next Meeting:
	Tuesday 3rd July 2012 – 7.15pm
	CALT&SC


	1
	Welcome and Introductions

	
	Apologies were received from Graham Merrick (work commitments) and Rebecca Gooch (holiday). 

	
	

	2
	Minutes & Action from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  All actions were cleared with the exceptions of the following which are carried forward:
Action 1: Transfer CARR web domain name to club control (named individual). CE to provide update in due course.
Action 2: Investigate options for displaying club records – PC has been updating the all-time records, based on age categories in line with other clubs, with assistance from long-term members for 1990s performances and is currently waiting for confirmation of the 1993 Great North Run results.  The full set will be displayed once all records are verified.  

Action 3: Convene AGM planning group in September 2012 - JC

	
	

	3
	Membership Update

	
	New Members
The Committee formally approved and welcomed the following new members in accordance with UKA Rule 3 (5):

· Mr Rob Hyatt
· Mr Richard Doveston
· Mr Ben Smith
All are first-claim athletes.
Renewals 2012/13

· Following efforts to contact individual members, only one person has not responded in any way and the club currently has 98 bone fide members.  This is an excellent position compared to last year.  It was agreed that the spreadsheet record maintained by PC and CH had been useful in keeping track of members’ status and should be maintained throughout the year.  AM noted that the renewal process would be much easier if we encouraged members to set up direct debits and it was agreed to raise with members at the AGM in November.
· In terms of non-renewers, JC had investigated what is required of us in order to fulfil our obligations to UKA as an affiliated club.  Resignations are covered under Rule 3(7) and enable a member to more easily join another club and discharge their financial commitments.  When a member does not resign but neither do they renew (Rule 3/11(i)), we must hold their membership for one year, during which time they cannot join another club nor run as a CARR member.  After a year, we must formally write to this group by registered post with one month’s notice, to let them know that they have been expelled from the club and their names forwarded to UKA.  If they wish to re-join at any time then their subs for this period become payable.  It was agreed that this year’s non-payers would be written to (by email attachment) as a courtesy to let them know the position.  JC offered to draft a letter, to be considered by CH who is keen for the tone to appear friendly.  JC would also write more formally to last year’s suspendees to terminate their involvement with the club.  These actions apply to the following members:

Resigned – Chris Deadman, Nick Marriott, Nicola Bond (all of whom are joining triathalon or more local clubs), Paul Lewis, Andy Hall, Ruth Irving, Lucy Robins, Louise Burton, Theresa Divan, Jessica Merrett, Judy Howells (awaiting written confirmation).
Suspended 11/12 -  Mike Robins (possibly temporary due to injury), Andrew Roach (possibly temporary, working away), Chris Martin (no contact)
· Expulsions 10/11 – Kim Somerville, Helen Midgley, Rachel Sutherland, Becky Baldaro. The Committee then discussed website access for ex-members, bearing in mind that we are increasingly using website membership for communication e.g. broadcast messages and it may not be appropriate for these to be seen by non-members.  Additionally, some members have data protection issues e.g. around control of who can view photographs.  CE noted that as the club pays a substantial fee for the website, users should be expected to contribute to this cost through their membership fees.  CH proposed that some ex-members with long association could retain access on a case-by-case basis for social contact reasons.  
Action 4: CH to provide details of 10/11 suspendees to JC for action as below
Action 5: Draft letter to suspended and expelled members as per UKA rules for Committee approval prior to dispatch – JC
Action 6:  Remove expelled and suspended members from website access (suspension), with agreed exceptions - JC
Action 7: Treasurer and Membership Secretary to maintain spreadsheet as a control document in advance of next year’s renewal exercise – CH/PC.

Action 8: Note that members be asked to consider direct-debit mandate at AGM (see Action 3) 

	
	

	4
	Running Gear Update

	
	In her absence RG provided a written update.  The short-sleeved technical tops had arrived and some had been sold to pre-orders, however we should promote these as they are excellent for summer running.  
Action 9: Promote sale of short-sleeved tops - RG

	
	

	5
	Club Finances

	
	PC provided a written and verbal update showing that the current bank balance stands at £2,100 and stock held (vests, hoodies etc) comes to £1,110.  Forward commitments amount to £400 and mainly relate to 2012/13 website licence renewal and England Athletics membership subscriptions.  CE and AM confirmed summary totals against the latest bank statement 

Action 10: PC to post the financial updates on the website from April 2012 onwards.


	
	

	6
	Members’ Reward Scheme

	
	· Of the nominations received, it was agreed that Annabel Gratton be confirmed as the first Member of the Month due to her determination in training for and completing her very first marathon in dreadful conditions in Manchester.  

· It was also agreed that an additional option be added to the list of rewards, a £15 award to the member’s CALT&SC club card.

	
	

	7
	Club Trips 2012

	
	International (Palma) - RG updated by email that all actions are in hand.  
Burnsall Show - Nearer the date we will need to set a deadline for confirmations to ensure we can book the coach.
Action 11 – CE to promote Burnsall events during July and confirm entry requirements e.g. deadlines, EoD etc

	
	

	8
	Forthcoming Races and Training

	
	Wednesday Night Training Runs and Speed Training Programme

· AM expressed concern that Wednesday runs were still quite haphazard – the pacing bibs were not being used, some runners were adrift between pace groups and members either did not know the advertised route or made changes to it.  In discussion it was agreed that the short/beginner’s group worked well with on most occasions with a lead runner and back marker. JC commented that the routes were on the website and board and individuals should take some responsibility for looking at them.  FV and JC had also run with beginners whose needs required a route change e.g. not confident off-road.  JC noted that there was no need for fast and mid-paced groups to wait for the slower group. It was agreed to make an effort to identify a leader and back-marker for each pace group – committee members should lead on this but should ask for volunteers and not necessarily take on the roles.  FV said that wearing club vests would help identify those willing to help.
· RG asked in her absence that “away weeks” e.g. Harewood be publicised a few days in advance by broadcast message. 
· Speed sessions are underway but not well-attended compared to Wednesday nights and we are not sure why as these are fun and rewarding. It was agreed to ask people what sessions they might find useful so that we can fill any gaps.
Action 12: PC to give advance warning via broadcast message of “away weeks”

Action 13: CE to post forum discussion on what additional training sessions members would like

Bradford Millennium Way Relay 10th June
CE confirmed that sufficient volunteers were received to enter one team in the Open category.  Recces were now underway and reserve runners were in place should these be needed.  Arrangements were also in hand to ensure that the race organiser received the appropriate registration documentation. 
Action 14: CE to monitor team members’ availability and deploy reserves as appropriate.
Action 15: PC to ensure a copy of the relay registration document is provided to lead Leg 1 runners prior to race day.    

Club Championship Update

PC will provide a revised table on the website capturing results from all qualifying races for the period ending 31 May.  PC confirmed that the Esholt Bash Pool B race had unfortunately been cancelled by the organiser.  he Committee agreed that a substitute Pool B race should be found.

Action 16: PC to post a summary “league table”  of overall top places on the noticeboard
Action 17: PC and CE to circulate some options with recommendations for Committee Members to consider. 
parkruns
CE is still interested in organising a “parkrun trip” to another local venue e.g. York, Harrogate, Pontefract but due to personal commitments may postpone this until late July.
Action 18: CE to propose a date and venue for a “parkrun away day” and post on website to gauge interest.
Olympic Torch
On Sunday 24 June, the Olympic Flame will leave Grove Lane at approximately 6pm and will then be carried by the official Torchbearers along Potternewton Lane and Harehills Lane and is due to arrive at York Road at around 7pm.  The Committee will aim to get as many members of the running club along with their families and friends to “Line the Streets” and show our support for this historical event. 

Action 19: PC to post details on the website and encourage members to indicate in the usual way if they are willing and able to attend. 

	
	

	8
	Any Other Business

	
	i) CARR Website Usage 
PC noted that we had attracted a lot of new members recently which is great news but the lack of personal photos on profile pages meant it was often difficult to put names to faces whenever we meet or chat on the various forums.  Furthermore, members are not always using the website to indicate whether or not they are attending any of the advertised events/races, which affects transport arrangement and/or mustering support, if required. 
Action 20: PC to communicate the Committee’s desire to promote and develop the club’s website as our primary way of providing high quality and timely information to all members.  He will also establish a “Website Feedback” forum to encourage members to make suggestions on how to improve the website.
ii) Edinburgh Marathon Festival 2013

AM suggested that consideration should be given to arranging a club trip to the 2013 running festival (25/26 May), where members would have an opportunity to take part in either the full marathon or associated team relay, ½ marathon, 10k or 5k. 
Action 21: FV kindly volunteered to lead on co-ordination should the event receive sufficient support from members when presented at November’s AGM.
iii)  Physio Sessions

The Committee supported a suggestion from DR that there would be merit in arranging an injury prevention clinic after a future Wednesday night club run.
Action 22: DR to consult the ‘in-house’ physiotherapists initially to secure their agreement to offer a free trial and then to seek a mutually suitable date and will report back at the next meeting.



	
	Janet Cliff – 6 June  2012
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