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	Committee Meeting

	Date of Meeting:
	Wednesday 29th August 2012
	

	
	
	

	Venue:
	Chapel Allerton Tennis, Squash & Gym Club
	

	
	
	

	Present:
	Chris Easton (CE) 
Akua McGeogh (AM)
Chris Hare (CH)

Annabel Gratton (AG)
Donna Russell (DR)

Janet Cliff (JC) 
Fiona Venner (FV)

Rebecca Gooch (RG)
Graham Merrick (GM)
	
	

	
	
	

	Apologies:
	None
	

	
	
	

	Next Meeting:
	Tuesday 2nd October 2012 – 7.30pm
	CATS&GC


	1
	Welcome and Introductions

	
	The Committee noted the resignation of Paul Crossan as Treasurer and recorded appreciation for his contribution over the past year to this and other areas of work for the club.   The Committee welcomed Annabel Gratton as the new Treasurer.  

	
	

	2
	Minutes & Action from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  Outstanding actions were as follows:
Action 1: Transfer CARR web domain name to club control (named individual). CE to provide update in due course – carry forward.
Action 2: Investigate options for displaying club records – the Committee thanked Paul Crossan for his work in going through archived race records, and the current all-time male and female club records for each age category are now posted under “Club News” on the website along with a separate discussion forum.  It was agreed that as the records would change regularly, and due to lack of space, it was not practical to display a hard copy.  PC has offered to continue to maintain and promote the record, which the Committee welcomed.  Action cleared.
Action 3: Set up forum on training sessions – CE confirmed that he had set up a Forum but had had few responses, however it was noted that speed sessions had been very well attended lately with around ten runners.  Action cleared. 
Action 4: Christmas Social – AG confirmed that the club could afford to pay a £5 subsidy for members to attend the Christmas meal at the bistro (last year the cost was £10 for two courses).  FV will speak to Dave Milner about possibly subsidising some entertainment that will encourage people to stay at the club afterwards rather than leave for the pub.  The proposed date is 19 December.  FV to pursue.
Action 5: Physio sessions – DR is still liaising with PhysioNorth but it has not been possible to arrange anything yet due to holidays etc – carry forward.
Action 6: Affiliation to Yorkshire Veterans – JC confirmed that CARR had affiliated for the remainder of the 2012 season and that renewal would be due in January 2013.  This league is open to any runner aged 35 or over (younger members of affiliated clubs can also run as guests), which will cover more than 70% or our current membership next year.  JC offered to continue to be the contact point and promote YVAA events. Action cleared.

	
	

	3
	Membership Update

	
	New Members
CH had no new members to report although some are in the process of joining.  He confirmed that everyone on the “waiting list” to join the website had been contacted to explain that they needed to join the club first.
Renewals 2012/13

JC confirmed that she had not undertaken the actions detailed in the May minutes in relation to former members pending development of a formal club policy on this matter, through the draft Constitution.  CH agreed to contact those who were deemed to have resigned.  
RG wondered whether we should have a category of “social member” – who do not run but want to contribute, and pay the £10 CARR fee but not the £5 EA registration.  It was agreed that if confirmed by the Committee, this should be captured in the Constitution. 

	
	

	4
	Running Gear Update

	
	RG reported that we have a number of short and long-sleeved technical tops in various sizes and plenty of vests, and recommended that we did not make any new orders for the time being but to keep any eye on demand. 

	
	

	5
	Club Finances

	
	AG said there was not much to report so far, shirt sales are coming in and payments have been made to England Athletics and the fee for Leeds Country Way.  She had undertaken a handover with PC and now needs to sort out new cheque signatories.  It was agreed that PC (due to resignation) and RG (due to not living locally) would be removed and AG, DR and FV would be added.  

Action 7: AG to complete new banking mandates

The renewal of the Ning website licence is causing some concern as Ning (based in California) is not replying to AG’s emails and she will be going on holiday imminently.  AM offered to liaise with Ning if the issue was not finalised by then.  

	
	

	6
	Club Constitution

	
	JC has drafted a Constitution based on the UKA template and those of other clubs, and circulated it to the Committee on 15 August.  JC mentioned that on reflection, she needs to draw a distinction between “officers” of the Committee who for reasons of probity can only be in post for a limited amount of time, and other members. The Committee were asked to send comments on the draft to JC by 10 September, to be followed if required by a working group comprising RG, CH and GM, and finally ratification by the full membership at the AGM. 
Action 8: Comments to JC by 10 Sept, JC to circulate amended document

	
	

	7
	Annual General Meeting Planning

	
	It was noted that to hold an AGM is an obligation as an affiliated club and fits in with democratisation as the club grows in size.  JC had looked at what other clubs did and noted that the AGM does not have to be onerous – it should cover a brief review of the year, financial statement, any votes required from the members, discussion of members’ issues and election of officers.  This could be done in the half-hour before the Annual Awards after the Abbey Dash.  Papers would be circulated beforehand by broadcast message so all members would be aware.  One possible issue is whether membership fees should be paid by direct debit; another is the Edinburgh trip planned for May 2013.  JC would do some research and bring proposals to the next meeting to be followed by a working group.
Action 9: JC to prepare outline for AGM

	
	

	8
	Forthcoming Races, Training and Events

	
	Margaret’s Run - RG will contact John Taylor to establish the date and arrangements (confirmed as 30 September).  PC has offered to do the handicapping as he holds race data, CE will promote on the website and DR on the noticeboard.  PC has asked that people register in advance so that the handicapping can be fair.
Parkrun awayday – CE is still thinking of York as it is very fast but has not yet found a date.  He noted that there may be a new parkrun starting up soon at Middleton Park.

Winter 2012 training routes and hill training – it was agreed to start the winter routes, using the same ones as last year, from 19 Sept and switch from speed to hill training in the same week (18 Sept).  CE will lead on this.  DR will send a broadcast message to encourage everyone to wear hi-viz clothing.  The last summer run will be Harewood on 12 Sept, which will be brought forward a week.

PECO cross-country league – the PECO AGM is to be held shortly, CE will attend and we have been asked if we want to host a race.  It was agreed that sadly the club does not have enough actively interested members to be able to provide sufficient marshals as well as put out two teams, but that we would join up with and support another club.  The Suggestions were made for potential captains and vice-captains, CE will approach before formally announcing.
Abbey Dash and Annual Awards – the race will be held on 18 November, followed by our AGM and trophy presentations.  We need to give thought to the process and criteria for the Most Improved and Outstanding Achievement awards.  JC noted that we should consider a prize other than alcohol in some cases as some of our high-performing members were non-drinkers.  A planning group led by RG will look at the ceremony overall including whether winners should be given a small shield as a permanent memento and whether there should be a new award for Member of the Year to reward a wider contribution outside of running achievement. RG also asked people to let her have any amusing anecdotes for spot prizes.  
Club Trips

(i) Palma – RG reported that planning was going smoothly, no issues.

(ii) Edinburgh Festival of Running May 2013 – FV has volunteered to lead on co-ordination should the event receive sufficient support from members when presented at November’s AGM.

	
	

	9
	Qualifications in Coaching and Leadership

	
	RG has taken the lead in circulating details of the various coaching qualifications and part-funding for these from Leeds Endurance Athletics Network (LEAN). As the benefit of having more qualified coaches would be felt by the whole membership it was agreed that the club would subsidise CE who is already committed to undertaking Leader training in the autumn; RG has also expressed an interest.  

	
	

	10
	Any Other Business

	
	It was agreed that the club would fund the entry fee for teams for the Golden Acre Park Relay in 2013, this was a well-attended and fun event but the entry fee being indivisible by number of team members was strange.

The next meeting will be chaired by Akua McGeogh. 


	
	Janet Cliff – 5 September  2012
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