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	Committee Meeting

	Date of Meeting:
	Tuesday 28th February 2012
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Chris Easton (CE) 
Rebecca Gooch (RG)
Akua McGeogh (AM)

Graham Merrick (GM)

Donna Russell (DR)

Paul Crossan (PC)
Janet Cliff (JC) 
Fiona Venner (FV)
	
	

	
	
	

	Apologies:
	Chris Hare (CH)
	

	
	
	

	Next Meeting:
	Tuesday 27th March 2012
	CALT&SC
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	Cath Blakeman – CALT&SC

	
	Following ad hoc discussions with individual committee members over recent weeks, Cath was invited so that we could make a formal link between our two organisations and work together to solve any issues arising from membership and usage of club facilities.  Cath started by confirming that CALT&SC valued the presence of the running club, and CARR reciprocated by voicing appreciation of the excellent facilities. However there were a number of issues of concern to CALT&SC in respect of Wednesday nights, which as well as being CARR’s main club night is also a busy night for squash especially in winter.  These were:

(i) Car-parking – tennis/gym members have complained that there are insufficient spaces for them but we do not know if this is directly due to CARR/social members taking these spaces.  Car-sharing was discussed but was not seen as a solution as many runners came straight from work, left at various times and lived in different areas.  There was also no “car-sticker” system in place to identify whether spaces were being used by CALT, CARR or non-members (not yet joined).
(ii) Access control – the reception area occasionally became congested with potential members who did not know where to go and/or those who had to be waved through the barrier as they were not CALT members. 
(iii) Noise – occasionally a problem for reception staff trying to use the phone, book courts etc when there are lots of runners gathered in the balcony area prior to running.
(iv) Lockers – as with parking, CALT members had found they could not find a locker when using on-site (court or gym) facilities.  CALT is installing some smaller lockers for valuables (phone, keys, money etc) which may be of use to runners.
(v) Showers – again due to heavy demand on Wednesdays, on occasion the showers ran cold or even out of water. The club is auditing utility usage generally and has identified some physical alterations that would make the showers more efficient.

(vi) Mud on carpets – this is noticeable on occasion when the weather is wet and/or part of the route is off-road.  CALT would put up a notice on the door on Wednesdays to remind people to remove dirty shoes.
(vii) Appropriate usage of membership – discussed prior to this meeting, but all CARR members must be at least social members of CALT&SC, and must adhere to the limits of their membership, i.e. social members cannot access the gym area. CALT&SC would welcome new gym/racket sports members as around 60% of CARR members are social members only.    

In response to the above, CARR agreed to the following actions: 

· Find out how many CARR members on average use the car park on Wednesdays (PC).

· Consider training on nights other than Wednesdays
· Consider staggering the run times to avoid noise and congestion e.g. faster runners set off at 7pm or later
· Meet and start runs from another place e.g. Roundhay Park, Harewood etc, to be picked up in the summer programme
· Promote use of new “valuables” lockers if not using gym or courts
· Promote full club membership through supporting taster sessions etc

· Ask runners to remove muddy footwear before entering the club
· More proactively “shepherd” new and non-members on the premises and station a committee member on the door to meet and greet
· Share membership information on a regular basis 
· Supply achievement information for the CALT&SC club newsletter

It was agreed that the meeting had been useful and regular dialogue and sharing of relevant information would continue in the future. 
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	Minutes & Action from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  All actions were cleared with the exceptions of the following which are carried forward:

Action 1: Transfer CARR web domain name to club control (named individual). CE to provide update in due course.
Action 2: Secure amendments to banking mandate – PC to update.
Action 3: Investigate options for displaying club records – PC to update.  
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	Membership Update

	
	New Members
The Committee formally approved and welcomed the following new members in accordance with UKA Rule 3 (5):

· Ms Pippa Bird
· Mr David Wardman

· Ms Rebecca Wheatley

· Mr Neil Blakeman
Renewals 2012/13

In his absence CH had provided some information about the 2012/13 renewal exercise which will start in March.  It was decided to hold the membership fee at £15 this year for economic reasons and also because social membership fees for CALT&SC had increased to £70 from £60. It was confirmed that CARR members must also be at least social members of CALT&SC in order to enable the club as an entity to continue to use the facilities.  
To facilitate a fast and effective renewal exercise, CARR will use the website by posting an event, sending out a broadcast message, putting up a notice on the board and using Wednesdays to issue/collect renewal forms and remind people to renew.  Payment should ideally be online or by cheque, with cash as a last resort.  Any CARR committee member taking cash must issue a receipt to that member.  

There are three groups who will need a tailored contact in addition to the main request: new members joining after 1 January 2012 who will not have to pay again this year in line with UKA procedure; the two honorary/life members whose fees will be paid by CARR; and some members known to be unlikely to renew as they have moved away etc.
For the future, AM suggested that members should be advised to set up a direct debit (ongoing mandate) which would renew automatically each year unless cancelled by the member.  A reminder would be sent out a month before advising that the payment would be taken on a specific date.  This would save a lot of work for all involved and will be considered later with a view to adopting for 2013/14. 

JC offered to support CH in establishing a process and timescales for this work. 

Action 4: JC to contact CH to discuss work to be done and deadlines.
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	Running Gear Update

	
	RG has circulated details of current kit held and made a few more sales.  Demand for vests may increase as summer races start.  CE asked whether the club should stock a short-sleeved technical top for summer and what the demand might be.  JC found these more comfortable than vests when wearing a backpack on summer trail runs. 

Action 5: RG to investigate likely demand for short-sleeved technical tops 
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	Club Finances

	
	PC confirmed that the current bank balance stands at £1,424.  Additionally, we hold stock (vests, hoodies etc) valued at over £895, which is anticipated will generate further income in the near future, particularly as new members continue to join the club.  We also have forward commitments amounting to £230, mainly relating to 2012/13 website licence renewal. 
Given the healthy bank balance, the Committee carefully considered a range of ideas for utilising some of the club's funds in order to benefit members. The following actions were unanimously supported by the Committee:

Action 6: PC to arrange procurement of two mats and foam rollers which members can then use for warm-up/cool down purposes before or after club runs.
Action 7: PC to develop a costed proposal for a monthly member reward scheme, which will offer gym taster sessions and/or sports massages as prizes.
Action 8: PC to arrange the purchase of 3-6 coloured bibs to be used by nominated pace leaders on our refreshed summer running programme (Links to Action X below).
It was agreed to revisit the proposal to hire a minibus to take members to the Burnsall Fell Race once the summer race programme (including relays) had been finalised.
Action 9: GM to work-up outline costs for two minibuses with drivers. 
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	Club International Trip  2012

	
	RG and DR had investigated several options and had identified Palma and Barcelona as meeting the criteria of local flights and a range of race distances.  PC and FV suggested that given the current economic climate we may also wish to consider a “budget” option of a more local trip such as a weekend in Edinburgh to do a parkrun and local trails.
Action 10: RG to develop a final proposal of three options to the next meeting for final decision
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	Forthcoming Races and Training

	
	(i)  PECO XC series 2011/12 
CE reported that there had been a very strong turnout for Race 4 (Golden Acre Park) which resulted in the men’s team taking second place. A slightly depleted ladies team still managed sixth place overall but secured their position in the premier division.  It was noted that both Ed Halliday (M40) and Steve Todd (M55) were currently third in their respective age category competitions.  The Committee registered its thanks to those club members (and their partners) who kindly volunteered to act as marshals for this event. The final race in this year's series will be held at Danefield (Otley Chevin) on 11 March 2012 and every effort will be made to promote this to all club members with a view to securing a strong entry.  CE updated the Committee on the plans for this year's PECO XC series awards ceremony which will be held at John Smeaton Leisure Centre on 1 April 2012. This will be preceded by a new 5 miles cross country race "You Muddy Fools" starting at 11am.

Action 11: CE to send a broadcast message to members to foster increased participation.
Action 12: DR to promote the next race on the noticeboard 

Action 13: CE to provide details of the “Muddy Fools” race and awards ceremony via the "events" page on the club website and to encourage wider member engagement
(ii) London Marathon 
FV confirmed that accommodation and travel plans were now in place for all runners. She also mentioned plans to organise a celebratory meal to recognise the achievements of members taking part in spring marathon races (London, Manchester). 

Action 14: FV to take soundings on possible timings, location and format of this event.
(iii) Wednesday night training runs
Following on from last month's discussion about providing more structure to the Wednesday night club runs with a view to helping runners to build up endurance and speed it was agreed to trial the idea of introducing pacers within the summer club run programme.  The programme will be designed to allow members to select from three routes taking into account pace and distance i.e. red for 7-8 min/mile, amber for 8-9 min/mile and green for 9-10 min/mile.  Volunteer pacers will be provided with coloured bibs to aid identification.  Each group could then organise around which distances they would cover, which as a minimum will now be five miles.  Slower groups could set off earlier so that there would always be others on the route.  CE suggested that some of the sessions could be off-road or possibly used as recce's for relay races.  These changes might also help to alleviate some of the congestion facing CALT on Wednesday nights.
Action 15: CE and PC to design and introduce a new summer running schedule from April 2012 onwards building in the lead pacer proposals and consulting the club coach as appropriate.
(iv) Bradford Millenium Way
PC confirmed that a date for the 2012 race had now been set (10 June) and the entry fee per team was still £70.  CE commented that it might be sensible to organise individual leg runners with a view to increasing the chance of gaining a prize. 

Action 16: CE to gather expressions of interest from club members in the first instance. 

(v) Club Championship 

PC provided an update on the latest standings.   The leader board remains largely unchanged as there were very few races during February, and Roundhay parkrun was affected by icy weather, although with several 10k/10m/marathons due to take place over March and April this may change.  So far almost 40 members (22 men and 15 women) have competed in Club Championship events.  Pool B races start on 14 April with the Meanwood Valley Trail (entries now open) followed by Dick Hudson’s Fell Race on 26 April and Apperley Bridge Canter on 31 May. 
PC alerted the Committee to the need to clarify certain rules in the Club Championship resulting from issues arising at recent parkruns.  He reminded attendees of an earlier email exchange regarding the treatment of times/age gradings achieved on the shortened course (due to icy conditions) and confirmed that as a result the published rules were amended to state ‘must be run over officially measured course’.  It was also noted that at a recent event one member had registered a new PB having competed with his dog.  Although there was mixed views on whether this was actually beneficial to (human!) performance or otherwise, to avoid confusion it was agreed that it would be sensible to clarify the Club Championship rules to confirm that any “assisted” runs will not count for this year's competition.  The member has since confirmed his acceptance that his run should be disregarded for Club Championship purposes, but welcomed the clarification of our rules in this respect.  

Action 17: PC to update Club Championship rules regarding Roundhay Park Runs.
(vi) Roundhay parkrun
CE confirmed that there was an excellent turnout for the inaugural CARR sponsored Roundhay park run held on 25 February, with over 10 runners and 5 members volunteering for marshalling duties.  Several of the non-attached runners taking part had also expressed an interest in joining the club.  For future events it was suggested that it would be helpful to have a dedicated person to issue publicity leaflets.  CE confirmed that the next two CARR monthly park run would be held on 31st March and 28th April. As the latter date coincides with Roundhay’s 1st birthday (so there should be lots going on) further consideration will now be given to an appropriate date for the next CARR sponsored park run.

Action 18: Date for next CARR sponsored Park Run to be discussed at next meeting.
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	Any Other Business

	
	PC confirmed that following the recent Leeds Athletic Network meeting, CARR had received a formal invitation to attend weekly speed training sessions organised by Valley Striders and Leeds City AC, aimed initially at runners capable of a sub-45 minute 10k.
Action 19: PC to provide details of speed training arrangements to interested parties.


	
	Janet Cliff – 9 March 2012
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