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	Committee Meeting

	Date of Meeting:
	Tuesday 27th March 2012
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Chris Easton (CE) 
Rebecca Gooch (RG)
Chris Hare (CH)

Akua McGeogh (AM)

Graham Merrick (GM)

Donna Russell (DR)

Janet Cliff (JC) 
Fiona Venner (FV)
	
	

	
	
	

	Apologies:
	Paul Crossan (PC)
	

	
	
	

	Next Meeting:
	Tuesday 24th April 2012
	CALT&SC


	1
	Welcome and Introductions

	
	The new start time of 7.15pm was supported by members.

	
	

	2
	Minutes & Action from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  All actions were cleared with the exceptions of the following which are carried forward:
Action 1: Transfer CARR web domain name to club control (named individual). CE to provide update in due course.
Action 2: Investigate options for displaying club records – PC to update.  

In respect of the meeting with Cath Blakeman (CALT&SC), the actions would be kept under review informally over the summer.  JC noted that in respect to:

· Car parking – having arrived on Wednesday nights by 6pm recently (before other runners), the car park was already almost full, clearly with non-CARR vehicles.

· Gym usage – the gym manager had mentioned that non-gym members were still using the gym area to stretch out and JC had advised that he should ask them to leave.  We now have two foam rollers and mats that can be used for stretching in our gallery area.     

	
	

	3
	Membership Update

	
	New Members
The Committee formally approved and welcomed the following new members in accordance with UKA Rule 3 (5):

· Mr Julian Ainley
· Ms Jennifer Baird 
· Ms Ruth Chuck
· Ms Ruth Webster
· Ms Kath Owen
CH mentioned a potential new member and a renewal who did not use CALT&SC facilities and were reluctant to join.  CH confirmed that he has emphasised that having at least social membership of CALT&SC is an essential membership requirement for CARR, to enable the club as a whole to be based at CALT&SC.  JC added that other clubs charge a session fee (e.g. £5) for use of showers so the CALT&SC arrangement is good value. 
Renewals 2012/13

CH, JC and PC met to agree a process for handling the renewal exercise in timely and efficient manner.  A broadcast message has been sent to all members of the website and personalised communications to those not registered; an event has been set up that will stay on the front page until 1 May, and a poster has been placed on the noticeboard.  New (post 1 January) and honorary members have been informed that they do not have to pay.  PC has set up a monitoring spreadsheet showing payment status, reminders, EA registration etc and will share with CH on a weekly basis so that we have a complete picture of membership and our actions.  To date 13 members have renewed (including 5 Committee members); along with 11 new and 2 honorary members this makes 26.   No-one has to date contacted us to say that they don’t want to renew.

Action 3: CH, JC and PC to share renewal information and update the Committee 

	
	

	4
	Running Gear Update

	
	RG has ordered 30 short-sleeved technical tops for summer from PECO which should be delivered in about six weeks and will sell at £18.  There are 8 firm orders but these had to be ordered in groups of 4 per size.  PECO had also supplied CARR-motifed training bibs in three colours for pace-group leaders for the summer runs.  These seemed on the large side (note – these come in two sizes, adult and child and we ordered adult). 

	
	

	5
	Club Finances

	
	PC provided a written update in his absence.   The current bank balance stands at £1,825 and stock held (vests, hoodies etc) comes to £770.  Forward commitments amount to £890 and relate to 2012/13 website licence renewal, stock purchase, and England Athletics membership renewals. 
At the February meeting PC was tasked to develop a proposal for a members’ monthly reward scheme.  This is work in progress and will be presented at the next meeting.  
Action 4: PC to develop a costed proposal for a monthly member reward scheme, which will offer gym taster sessions, Bistro meals and/or sports massages as prizes.
GM reported that as requested he had costed transport to and from the Burnsall Show in August and a 33-seater coach with driver from Tetley’s would cost £330, so £10 per seat.  It was agreed that if interest fell just short of 33 then the club would top up the difference.  
Action 5: RG to put out as an event to gauge likely interest before proceeding.  

	
	

	6
	Club International Trip  2012

	
	RG had promoted Palma as the final destination, which was agreed by email since the last meeting.  She has reserved 18 rooms in the Hotel Tryp Palma, but as potential interest is currently below 18 a reminder may be necessary, particularly to those who enjoyed club trips.
Action 6: RG to promote the trip via poster and targeted communication. 

	
	

	7
	Forthcoming Races and Training

	
	Summer Wednesday night Training Programme 11th April
CE and PC had been working on a draft programme, with input from Adrian Grainger.  In general, every third week’s run will start away from the club e.g. Harewood, Meanwood Park etc from 6.45pm (to allow for car-sharing from the club, meeting at 6.30pm).  Account will be taken of mid-week races e.g. Dick Hudson’s, Apperley Bridge Canter, and summer relays.  Club-based routes are largely based on last year’s programme, but with many in reverse for variety.  It was agreed not to amend start times beyond this at the moment but to keep these under review. 
Action 7: CE and PC to finalise the programme to start after Easter
Summer Tuesday night speed sessions 10th April

It was agreed to meet at Roundhay Park cricket pitch as in previous years.  CE suggested that we keep to timed intervals (rather than distance) so that runners of all abilities can maximise their workout, and that regular time trials be held to measure improvement.  CE also added that it would be useful to design the sessions to build up over a number of weeks to a specific event.
Action 8: CE to propose a speed session programme to start 10 April

Bradford Millennium Way 10th June
There has been some response (6 to date) to the initial request for interest but as we need a team of 10 with reserves, CE would undertake some further publicity.

Action 9: CE to promote the Relay     
Club Championship Update
PC will post a revised table after parkrun on 31 March.  Chris Easton and Liga Magdelenoka-Keen are currently leading but this could change as the spring road marathons take place and the Pool B trail races start.
PECO Series

With all five races now complete, the ladies team secured their place in the Premier division by finishing fifth and the men’s team finished a creditable third, unfortunately just missing out on promotion.  This was the first year where CARR had fielded a full team for each race, thanks to active promotion by the Committee.  There were some excellent individual performances, with CE and Liga Magdelenoka-Keen finishing 16th and 9th overall in the men’s and ladies leagues; and within age categories, Steve Todd came third in MV55.  A celebratory race “You Muddy Fools” will be held on 1 April prior to the presentations.  
Action 10: JC to collect any prizes and mementoes (PECO shoebags to those completing all five races) on behalf of the club.
Hotfoot 14th April
RG has been in dialogue with Cath at CALT&SC about our involvement.  The race takes place on the same day as the Meanwood Valley Trail which is our first Pool B race. However in response to RG’s initial communication, there are some volunteers for marshalling.  RG has asked Cath what they would like from us and is awaiting a response.  CH asked whether the physio would again be in attendance. AM volunteered to continue liaison with CALT&SC and promote and report back as necessary. 
Roundhay parkrun

As 28 April is the parkrun’s first birthday, with attendant celebrations, it was agreed to look towards the end of May for the next “adopt a parkrun” event.
Action 11: All to agree next adoption date at next meeting

	
	

	8
	Any Other Business

	
	CE and DR mentioned the “Roundhay Schools Fun Run” to be held on 16th June in Roundhay Park, and which was looking for marshals. 
Action 12:  CE to post event to ask for volunteers

	
	Janet Cliff – 11 April  2012
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