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	Committee Meeting

	Date of Meeting:
	Tuesday 24th April 2012
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Chris Easton (CE) 
Chris Hare (CH)

Paul Crossan (PC)
Graham Merrick (GM)

Donna Russell (DR)

Janet Cliff (JC) 
Fiona Venner (FV)
	
	

	
	
	

	Apologies:
	Akua McGeogh (AM)
Rebecca Gooch (RG)
	

	
	
	

	Next Meeting:
	Tuesday 29th May 2012
	CALT&SC


	1
	Welcome and Introductions

	
	The Committee recorded congratulations to all recent marathon runners and offered best wishes to those running Manchester and the Three Peaks at the weekend.

	
	

	2
	Minutes & Action from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  All actions were cleared with the exceptions of the following which are carried forward:
Action 1: Transfer CARR web domain name to club control (named individual). CE to provide update in due course.
Action 2: Investigate options for displaying club records – PC to update.  



	
	

	3
	Membership Update

	
	New Members
The Committee formally approved and welcomed the following new members in accordance with UKA Rule 3 (5):

· Mr Tim Swann (second claim)
· Ms Jo Swann

· Mr Nigel Whelan

· Ms Sarah Bindloss

· Ms Eleanor Tunnicliffe

· Mr Nick Keen has resigned as first claim from Leeds & Bradford Triathlon Club and is now first claim with CARR.

CH noted some outstanding actions to pursue; an application form is required from E Tunnicliffe and N Keen would need to apply for social membership of CALT&SC.

Action 3: CH to pursue outstanding membership issues for ET and NK

Renewals 2012/13

JC has sent out a number of broadcast messages and updated the website with reminders and DR has posted reminders on the noticeboard.   PC and CH are updating and sharing a monitoring spreadsheet showing payment status, reminders, EA registration etc so that we have a complete picture of membership and our actions.  To date all Committee members have renewed and amongst the whole membership there are 54 to go.  Only one person has to date contacted us to say that they don’t want to renew. Some may not have website access, or have changed email addresses, and these may only be revealed when personal reminder messages are sent.  Further “overdue membership” actions will be considered at the end of the renewal period (30 April) with a view to completing the exercise by the end of May.
Action 4: CH, JC and PC to share renewal information and update the Committee 
Action 5: DR to update noticeboard

It has been noted by several members that a few ex-or non-members have been seen to be “banditing/passing off”, that is, entering races or registering at parkruns as CARR members when they are not entitled to do so.  This is against UKA regulation and can lead to athletes being disqualified from competing or difficulties in joining other clubs.  It was agreed to watch the situation for now and gather evidence before taking action with individuals. 

	
	

	4
	Running Gear Update

	
	In her absence RG provided a written update.  The order for 30 short-sleeved technical tops is due for imminent delivery and once checked Rebecca will contact all those who expressed an interest.  The tops will sell for £18 each.  

	
	

	5
	Club Finances

	
	PC provided a written and verbal update showing that the current bank balance stands at £2.066 and stock held (vests, hoodies etc) comes to £754.  Forward commitments amount to £895 and relate to 2012/13 website licence renewal, stock purchases, and England Athletics membership renewals. PC confirmed his intention to post the financial update on the website from April onwards.
PC then presented a proposal for a members’ monthly reward scheme. The aims of the scheme are to recognise exceptional performance or dedication to a running event or training activity; to encourage club members to participate in a more varied mix of activities; and to recognise those who devote time and energy to supporting or promoting the club.  The overriding principle will be to formally recognise and reward a club member’s loyalty, energy and contribution towards enhancing the reputation of our running club.  This does not replace the annual awards. The proposal was fully supported by the committee and DR kindly agreed to lead on its implementation, with a view to getting the scheme up and running from May 2012 onwards.
Action 6: DR to publicise the aims of the monthly awards scheme and to develop the arrangements for gathering and reviewing members’ nominations.

	
	

	6
	Club Trips 2012

	
	International (Palma) - RG updated by email that all actions are in hand.  So far around 13 people are definitely attending and she is at the point of booking hotel rooms.
Burnsall Show - RG posted an event on the website which is now attracting interest.  The date is confirmed as 25th August.  Nearer the date we will need to set a deadline for confirmations to ensure we can book the coach.

	
	

	7
	Forthcoming Races and Training

	
	Summer Club Social and Speed Training Programme
· The revised summer programme has been put in place, but unfortunately has coincided with a spell of heavy rain which has made running off-road less attractive (especially to those preparing for spring marathons who did not want to risk injury), so members had found their own routes.  There was a discussion about whether we should maintain an alternative road-route programme, but agreed to watch this for now.  

· CE has posted the speed sessions on the website based on timed intervals. The first session was also hit by bad weather but over previous years attendance has grown as the temperature rose, so interest will be monitored.  
Bradford Millennium Way 10th June
· There has been a good response from a range of runners and we now need to consider whether we have one or two teams, and how the pairs could work to maximise possible awards.  
Action 7: CE to consider entrants and suggest teams, pairs and reserves    

Club Championship Update
· PC will post a revised table on the website from 1 May which will include the spring road marathons and the first Pool B trail races.  As the season is now well underway, members may be interested in seeing how the overall leaders are performing, with more detail being available from website spreadsheets. 
Action 8: PC to post a “league table”  of overall top places on the noticeboard
parkruns
· The Committee congratulated Becki Wheatley on being awarded Roundhay parkrun’s “member of the month” in recognition of her PB performances and volunteering – she won a pair of running shoes too.  It was agreed to not set a formal date for the next “adopt a parkrun” event yet, but to continue to encourage members to run or volunteer at the last one of each month.
· Hyde Park is holding a “mob run” on 5th May, encouraging all club runners to turn up in vests and with awards for the fastest club etc and has asked clubs to promote this to their members. 

· CE is interested in “parkrun trips” to other local venues e.g. York, Harrogate and Pontefract and whether others would be too.

Action 9: PC to post monthly club run at Roundhay Park and the Hyde Park “mob run” details on the website
Action 10: CE to propose a date and venue for a “parkrun awayday” and post on website to gauge interest. 

	
	

	8
	Any Other Business

	
	CALT member feature – RG had been contacted by Sue Stent at CALT regarding a member profile for the six-monthly magazine, not necessarily the fastest person but a real contributor with an interesting story.  FV was nominated for her marathon quest and agreed to take part.

Action 11: JC to email Sue Stent and FV each others contact details
Olympic torch relay – RG had an email from Kirkstall Harriers, about the Olympic torch relay which will pass through Leeds (including Harehills and Potternewton) on 24 June, to gauge interest from running clubs in lining the route, displaying banners etc.  Simon Buckden (RD at Roundhay parkrun) is a torch-bearer. 

Action 12:  PC to post event to gauge interest before response made to Jill Stocks
Annual General Meeting - CH proposed that as the club is growing in number, we should consider holding an annual AGM, perhaps at the same time as the Annual Awards.  This was agreed and the format and content will be discussed later in the year.
Action 13: JC to convene AGM working group in September 2012


	
	Janet Cliff – 1 May  2012


PAGE  
1

