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	Committee Meeting

	Date of Meeting:
	Tuesday 22nd November 2011
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Adrian Grainger (AG)
Chris Hare (CH)
Rebecca Gooch (RG)
Fiona Venner (FV)

Paul Crossan (PC)
Janet Cliff (JC) 
	
	

	
	
	

	Apologies:
	Chris Easton (CE) 
	

	
	
	

	Next Meeting:
	Tuesday 13th December 2011
	CALT&SC


	1
	Minutes & Action from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  All actions were cleared with the exceptions of the following which are carried forward:

Reconcile website access with revised, final 2011/12 membership. 
Action 1: CH to complete on behalf of AG.

Transfer CARR web domain name to club control (named individual). 
Action 2: CE to seek individual to hold domain name on behalf of club.

It was also noted that the Annual Awards Event had been well received by the members.

	
	

	2
	Club Finances

	
	PC confirmed that the current bank balance stands at £404. This includes £274 received since October through membership subscriptions and sale of club vests and hooded tops.  Costs incurred during the period amounted to £1475, of which over £1300 has been invested in a range of running KIT in club colours and design mostly to meet known member demands. 

Action 3: PC to circulate revised finance statement once RG has completed her stocktake.

	
	

	3 
	New Committee Members

	
	The Committee has lost three members in the last few months and a request was made for volunteers at our recent Annual Awards/AGM.  It was agreed to invite Donna Russell, Akua McGeough and Graham Merrick to join the Committee from the next meeting.  
Action 4: JC to circulate papers to new members electronically. 

	
	

	4
	Running Gear Update

	
	The quality issues with the hooded tops have been resolved; all tops are now returned/replaced (one to collect) and there are currently none left in stock.  A further 13 have been ordered and are due for delivery early in December.  The long-sleeved technical tops are due from PECO this week and following a quality check by RG, members who have pre-ordered will be contacted.  Following a brief discussion it was agreed that these will be sold at the same price as the vests, £20, but stock levels would be regularly reviewed to ensure that this price was not prohibitive.

	
	

	5
	Membership Update

	
	The Committee formally approved and welcomed the following new members in accordance with UKA Rule 3 (5):

· James Sparling

· Jessica Merrett
The current club membership stands at 86.  Three new members cannot be fully approved yet pending confirmation of second claim status and transfer from other clubs.

	
	

	6
	Forthcoming Races and Training

	
	i) PECO series 
This starts on 27 November and the aims for the year are for the ladies to keep Premier league status and the men to attain it via promotion.  To encourage as many runners as possible, an all-member email will be circulated and a notice put on the club board before the run on 23 November.

Action 5:  JC to issue email and amend noticeboard

ii) Club Championship 2012 
After a lively discussion about which races to include, scoring systems, age-grading and potential bonus points for marathons, club trip races, PECO, Parkruns and relays, AG and CH will work up some proposals for the next meeting and PC will model how alternative scoring systems would have worked using this year’s data, with a view to a further discussion at the December meeting.
Action 6: AG/CH to research options for club championship 2012  

Action 7: PC to model various scoring systems 
iii) Parkruns 
We should continue to encourage participation in Parkruns as members of UKA but also because they are free, an excellent training tool and help publicise the club. It was agreed to promote a regular club run on the last Saturday of every month by sending an email and/or a notice on the Board.
Action 8: PC to publicise Parkruns

iv) Sunday runs 
These have restarted informally but not everyone uses the website to arrange.  It was agreed to suggest that interested members meet at the club at 9am and make arrangements from there, supported by a discussion thread on the website.

Action 9: JC to set up discussion thread 

v) London Marathon 
It is confirmed that the two members selected by ballot to run in 2012 on club places are Adrian Grainger and Fiona Venner.  The reserves are first, David Brown and second, John Oram.  Because we have a large number of runners, consideration will be given towards arranging a support trip. 
Action 10: JC to include on next agenda. 

	
	

	7
	Any Other Business

	
	Christmas Party

This will take place on Wednesday 21 December after the club social run. FV has discussed menus with the caterers; the cost will be about £10 for main course and pudding.  FV will put final details on the website and a sign-up sheet on the club board. 
Action 11:  FV to circulate details 
Fiona’s 40th Birthday Party 

FV has booked the club for her birthday party on 4th February and will circulate details shortly.  She is also running both London and New York marathons in support of the charity for which she works and will post a link to a ‘just giving’ site for any members who wish to sponsor her.

Resignations

It was with great regret that the Committee accepted the resignation of Adrian Grainger due to excessive work pressure at the moment.  He will however continue in his role as club coach and has kindly agreed to provide ad hoc advice to the Committee as and when required. The Committee expressed its thanks to Adrian for his contribution over the years and wished him well for the future.  

	
	

	
	Janet Cliff – 11 December  2011
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