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	Committee Meeting

	Date of Meeting:
	Tuesday 13th December 2011
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Chris Easton (CE) 
Rebecca Gooch (RG)
Fiona Venner (FV)

Graham Merrick (GM)

Donna Russell (DR)

Paul Crossan (PC)
Janet Cliff (JC) 
	
	

	
	
	

	Apologies:
	Chris Hare (CH),  Akua McGeogh (AM)
	

	
	
	

	Next Meeting:
	Tuesday 31st January 2012
	CALT&SC


	1
	Minutes & Action from Previous Meeting

	
	The chair welcomed new members to the meeting (DR and GM) and also thanked DR for providing mince pies.
The minutes of last meeting were agreed for accuracy.  All actions were cleared with the exceptions of the following which are carried forward:

Transfer CARR web domain name to club control (named individual). CH confirmed that he would aim to meet with Dave Coates before the next meeting to discuss options.
Action 1: CE to provide an update at the next meeting.

Promote local Park Runs.  PC explained that the Park Run publicity drive had been delayed until after PECO XC Race 2 to avoid the risk of deflecting attention and participation in the latter.  As previously agreed, all CARR members will be actively encouraged (via web page and noticeboard) to attend Roundhay Park Runs held on the last Saturday of the month, commencing with the run on 31 December, which will be promoted as an end of year celebration run.
Action 2: PC to publicise forthcoming Park Run events.
Christmas Party. FV confirmed that over 20 members had now registered and that she would provide a final order to Raquettes Bistro on Sunday 18th December.  GM raised a point about improving arrangements for collecting monies from individuals for the meal as this was often difficult at the end with folk heading to the bar etc. It was agreed that members would be asked to pay their £10 to FV prior to being seated in the restaurant.
Action 3: PC to use Wednesday’s Club Run on 18 December to remind members of need to submit their meal preferences by Sunday and also to be prepared to pay FV before the meal starts.


	
	

	2
	Membership Update

	
	The Committee formally approved and welcomed the following new members in accordance with UKA Rule 3 (5):

· Ms Ceri Hill

· Mr Chris Lyons

The current club membership stands at 86 and there are also six members with second claim status.

	
	

	3
	Running Gear Update

	
	RG confirmed that the new batch of hooded tops had arrived and that members with advance orders had been notified.  Current stock levels are Vests (32), Long Sleeved Tops (16), Hoodies (13).  There was a discussion about whether new members should be required to purchase a vest or top when joining the club as part of their membership as is the practice in some other clubs.  It was agreed that this would be kept under review but in the meantime, the membership application form would be amended to allow new members to indicate if they wish to purchase a running garment immediately. 

Action 4: PC to amend and re-circulate the membership application form and will ensure a stock of forms is available at the club for committee members to issue to prospective members as required, to be returned to any Committee member for further action.
The Committee expressed its thanks to RG for sourcing high quality running garments and for her efforts in marketing the gear and keeping stock at reasonable levels. 

	
	

	4
	Club Finances

	
	PC confirmed that the current bank balance stands at £880.  It was agreed to reimburse FV (£15) for the purchase of 10 festive hats to be made available to members for the Santa Run planned for Wednesday 21 December. 
Additionally, we hold stock (vests, hoodies etc) valued at over £1300, which is anticipated will generate further income due to high demand for newly introduced garments amongst club members.  Finally, we have forward commitments amounting to £215, this mainly relates to 2012/13 website licence. 
Action 5: PC will arrange for the banking mandate to be updated to reflect recent committee resignations and the offer of new signatories from established committee members. 

	
	

	5
	Club Championship 2012

	
	PC presented a proposal for the forthcoming year’s club championship.  He explained that the intention was to build on the many strengths of last year’s competition, whilst attempting to widen participation by creating a more even playing field and minimising costs.  To this end, it was agreed that the championship would have three distinctive elements. 
Firstly, a group of road races (Pool A) across five classic distances (5k, 10k, 10 mile, ½ mara and full marathon) at which participating members can select the races they take part in and then score championship points based on their best “age graded performance” at each distance throughout the year, not finishing positions.  Secondly, a group of pre-determined local trail and fell races (Pool B) across a mix of distances and surfaces where championship points will be awarded on actual finishing positions.  And thirdly, a handful of races and events such as PECO XCs, where those taking part will be rewarded with bonus points for representing the club.  
Action 6: PC and RG to finalise the Pool B races.
The competition will run from January 2012 to November 2012 ending with the annual Abbey Dash race and the results and leaders board will be published monthly.  The four best performances from Pool A and Pool B races will be combined to determine the winners of the men’s and ladies competitions.   
Action 7: PC to launch, publicise and provide regular reports on the 2012 Club Championship. 

	
	

	6
	Forthcoming Races and Training

	
	i) PECO XC series 
CE reported the outcomes from the first race which saw a strong performance from the men’s team and the ladies holding their own in an ultra-competitive premier division.  The second race is due to be held on Sunday 18th December and every effort will be made to encourage as many runners as possible to take part.
ii) London Marathon 
FV kindly volunteered to co-ordinate transport and accommodation planning for competing club runners and any supporters wishing to travel to the race. 
Action 8: FV (with PC support) to add and maintain a London Marathon discussion thread on the club’s website and to use this initially as a means of capturing necessary planning information. 

	
	

	7
	Any Other Business

	
	i) Communication with Club Members

Following a request made by former committee member, Adrian Grainger, PC volunteered to monitor and respond as necessary to any CARR gmail traffic.

Action 9: PC to report back on any issues at the next meeting.   
ii) Publicity material

GM kindly presented a newly designed and robust banner, free of charge, which can be used to promote the club at races such as the PECO XC series. The committee expressed its thanks to GM for this generous act.  

iii) Leeds Area Network
PC to attend next LAN meeting and will raise the issue of access and availability to coaching qualification courses on CE’s behalf.
iv)  Member’s Noticeboard

DR kindly volunteered to take responsibility from RG for overseeing and maintaining the upkeep of the club noticeboard.

 

	
	

	
	Janet Cliff – 14 December  2011
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