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	Committee Meeting

	Date of Meeting:
	Tuesday 11th October 2011
	

	
	
	

	Venue:
	Chapel Allerton Lawn Tennis & Squash Club
	

	
	
	

	Present:
	Adrian Grainger (AG)
Chris Hare (CH)
Rebecca Gooch (RG)
Fiona Venner (FV)

Paul Crossan (PC)
Janet Cliff (JC)
Wendy Neilsen (WN)
	
	

	
	
	

	Apologies:
	Jonny Yates (JY)
Chris Easton (CE) 
	

	
	
	

	Next Meeting:
	Tuesday 22nd November 2011
	CALT&SC


	1
	Minutes & Action from Previous Meeting
	Action

	
	The minutes of last meeting were agreed for accuracy. 
All actions were cleared with the exceptions of the following which are ongoing:

1. Reconcile website access with revised, final 2011/12 membership.
2. Post/circulate agreed “welcome guide” as appropriate.
3. Arrange future Ning payments to be made from CARR account.
4. Transfer CARR web domain name to club control.
	AG

PC
PC

CE

	
	
	

	2
	Committee Roles and Responsibilities
	

	
	England Athletics expects that each affiliated club should have as a minimum a Club Secretary with whom it can communicate.  Other roles needed by CARR are Treasurer (PC), Coach (AG), Membership (CH), Secretariat (JC), New Runners (FV), PECO/Relays (CE) and clothing/kit management.  The latter has been very busy lately with RG undertaking a range of work including procuring suppliers, quality assurance/returns, taking orders and cash transactions.  It was agreed that RG, supported by JC, would continue this role, which had formerly rested with CH.  CH will also take over direct liaison with EA on Club Secretary business (see AOB below).
Concerns were raised about who might have access to the locked cupboard which contains our stock (as well as other high-value items belonging to CALT&SC, to which we are now known to have access).  It was agreed that once stock is replenished we would ask the club about a more secure facility.   
	

	
	
	

	3 
	Club Finances
	

	
	PC confirmed that the current bank balance stands at £1,698. This includes £443 received since September through membership subscriptions and sale of club vests and hooded tops.  Costs incurred during the period amounted to £489, mainly consisting of the purchase of new KIT. The club has recently committed £730 of its available funds to broaden the range of running KIT in club colours and design and to meet known demands. 
	

	
	
	

	4
	Running Gear Update
	

	
	The original order for long-sleeved technical tops has been cancelled due to issues with the fabric and sizing.  RG has met with PECO, which supplies Abbey Runners and other clubs, to ask for some samples. 
The hoodies are very popular but are being several are being returned to the supplier for exchange because the lettering was sub-standard (a locum printer was used).  Action: Once these have been satisfactorily replaced, a further order will be placed. 
	RG

	
	
	

	5
	Membership Update
	

	
	Renewals

All non-responders have now been removed from the England Athletics register leaving a firm membership of 84 (which may increase by a few more second claim members).  This is a historically high membership and reflects efforts made both to make new members feel welcome and to pursue renewals.

Non-members running as members
The issue was raised about what the implications were for the club if non-members entered races at a discount, claiming to be CARR members. It was confirmed that if CARR made clear to runners that they should not run as members if they were not, then there were no implications for the club.  Race results are supplied automatically to EA and checked with its members list so the risk lies with the fraudulent runner.   

Second claim members

This is a complicated but important issue as far as EA is concerned and it is the Committee’s responsibility to ensure that EA procedures are followed.  For example, the PECO league only allows one scoring second-claim runner and information on all such athletes, including the permission of their first-claim club, should be submitted to PECO in advance. 

Action: Establish which athletes are second-claim, what their first claim clubs are, ask them to obtain necessary permissions, and provide this information to Chris Easton by the PECO deadline.
England Athletics expectations of clubs

PC had read the EA guidelines on what they expected from affiliated clubs in respect of membership procedures.  This includes having a formal procedure to approve and record new members (insert statement).  It was agreed that these minutes should be used to record this information, which would over time also help with membership management.  

	CH/CE

	
	
	

	6
	Annual Trip – Ljubljana 
	

	
	RG and WN confirmed that all arrangements were in hand.  A final email would be circulated to remind everyone to bring their voucher and RG will confirm the final booking with the hotel. 

	

	
	
	

	7
	Annual Awards Event
	

	
	The annual awards will be held after the Abbey Dash.  A small sub-group met to discuss early preparation and PC presented a paper summarising discussions.  PC to insert summary
Action: Advise caterers that there will be a demand for brunch on this day, and agree with CALT&SC that the area can be used for presentations.
	RG

	
	
	

	8
	Races and Training
	

	
	PECO Series 2011/12

PC attended the AGM on behalf of CE on 19 Sept (insert any summary).  The first race will not now clash with the Ljubljana trip.  The men’s captain has been confirmed as Dave Allison (vice CE) and the women’s Kate Foley (vice Liga Magdelena-Keen). RG suggested that it may be useful to have a captains’ meeting to review performance for 2010/11, set some season goals, identify/contact fast runners for the scoring teams, and perhaps arrange training sessions.  
Action: Arrange meeting, supported by committee as required.

Action: Supply second-claim information to PECO once received from CH (see para 5 above)
Club Championship – lessons learned
Due to time pressures it was agreed to postpone this discussion until the next meeting.  Some helpful suggestions for next year have already been made, e.g. incorporating PECO, relays and Parkrun.

Park Runs

As part of our membership of LEAF, we agreed to promote Parkruns, which are also excellent training sessions in themselves. CARR is currently fourth in the participants’ table for Roundhay, which is good, but Hyde Park Harriers have more and are a smaller club. It was agreed to promote club attendance on the last Saturday of each month.
Action: Promote Roundhay Parkrun.
Long Sunday runs

Two runs took place last week and members will continue to post planned weekend runs on the website.

London Marathon 2012

Two places have been received by the club and will be allocated as usual by drawing the names of those whose applications were unsuccessful, at the Annual Awards. 
Action:  Publicise and collect names for the draw. 

	CE

CE
PC

AG

	
	
	

	9
	Any Other Business
	

	
	Christmas Party

A date has been set for Wednesday 21 December.  Detailed planning will be picked up nearer the date, but the club needs to be aware.
Action:  Alert club and caterers to planned date
Resignations

It was with regret that the Committee accepted the resignations of Jonny Yates and Wendy Neilson from the Committee, although happily both intend to remain active running members of the club.  The Committee expressed its thanks to both for their work over the last years and warm wishes for the future.  
	FV

	
	
	

	
	Janet Cliff - 12 October 2011
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