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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 10th January at 8pm on Zoom

	Chair Person 
Minutes:
	Paul Hough
Britta Wray

	Present:
	Mike Dearden, Suzzi Garnett, Jacob Goodwin, Tiffany Holroyde, Claire Kennedy, Sam Robins, 

	 Apologies

	Ben Robins, David Allison,



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Deadlines from previous meeting:
BW
	Done
Partially completed
Not done – new deadline created

Committee changes 
Has Dan done the training for welfare? BR to check – BR
Clipboard to change for new members -TR
Whatsapp group to be created. Will also check spreadsheet – TR

Covid
[bookmark: _heading=h.30j0zll]BR to send new covid procedure document to BR
BR to upload Covid procedure to website

Chapel Allerton Runners Planner
Committee members look over the document and check that the information is correct. – All

PECO
Advert on facebook - SR
Advert on CAR website - DA
Lead on Wednesday to mention PECO to get people to volunteer - Leads
SG going to contact runners to help with set up etc - SG

Beginner’s course
BR & SG to meet up - BR & SG
BR look into best time (daylight) for the beginners course- BR

Club Champs
SR to create a new video to help with telling people - SR
To look at pool C races. – All

Kit order
Kit to be out and ready to sell at next food social – PH

Food socials
BW to put on CAR google drive
CK to complete evaluation form for Christmas party

	




Mental health course completed by DP. New qualification. Safeguarding and Time to listen qualification. Going to put onthe web site





























Need someone for Feb - SR to put up facebook

	




DP 

	




Next meeting

	Beginners - 

BR 

	BR/SG – update on when to run it
Update from BR:
I have reviewed the Beginners course documents and sent them to Suzzi for review. She has sent back her comments this weekend so now I need to actually make all the amendments and plan the sessions for 2022. This won't be done for February's meeting; but will be done in time to update the committee in March's meeting; for a start at the end of April (this will also give us min 6 weeks to advertise)

Proposal: 27th April with Park run to finish on 18th June - Roundhay

Current LIRFs required to lead with other people to helpUse current whatsapp group to help get leads for sessions 
	



Look into insurance for more than 12 runners for th course. England Athletic insurance
	



SG to speak to BR
	



Next meeting

	Christmas Invoice/refund
PH 
	· PH to update
Everyone got a refund who did not attend. These have all been processed. 

	n/a
	
	

	LIRF update 

SG
	· SG update on who’s signed up, e-mail sent with update:
Just an update on the LIRF item. I have let Lora know about the funding and when I emailed her there were dates available with several spaces in February but these have since disappeared from the EA website so can only assume these are now fully booked. I will keep an eye out for March dates then get in touch with all 4 candidates asking them to book on ASAP but I can't currently put a deadline on them as there aren't any courses available for them to actually book. This is also a bit of an issue for beginners too as the likelihood of us having these 4 affiliated by April is now very slim. We should have Tom & Emily lined up for then though and if all other active LIRFs did 1-2 weeks of beginners we should have it covered. 

Emily Simpson - Paid, complete, awaiting licence
Tom Keighley - Paid, classroom session 15/2
Lora Forster - Paid, classroom session 8/3
Charlotte Sturley - Paid, classroom session 20/3
Sam Nunn - Paid, classroom session 23/2
Charlotte Timpson - To pay out, classroom session 23/2
	n/a
	
	

	Allocate an annual sum to new LIRF's
SG
	SG to discuss to prevent an future issues with allocation of money for LIRFs

Proposals of £200 ring fenced for each LIRF
Would like to have 2 session on a Monday, but we are not in a position to do this with the current number of LIRFs
Discussion with the group and all in agreement that this is a good proposal. 
	


Treasure will add to finances for 2023
	


PH

	

	PECO
PH
	Ready for meeting on Wednesday. Meeting on 9th, 20 volunteers have been allocated. Final discussion on logistics of the run the event. More will be discussed if relevant after the meeting on Wednesday.
	SG asking for cakes, add to spreadsheet

Social media to post  for members to help out
	SG


SG
	Wednesday

after Wednesday

	Membership & EA - Fees for members

PH 
	PH shared an email from the club. Discussion took place over this information. We feel more discussion needs to take place and more details on what this deal might mean, so we have clear clarification and can make the right decision for our members. 
	
To get clarification on what this offer means. To discuss with GSSC. 

	
BR

	
Next meeting - progress update

	Food social Breakfast idea
CK
	CK update and feedback on first Parkrun 29th Jan at Roundhay. About 10 people attended and more were interested, but couldn’t make it. CK thought it was successful and was going to look at more opportunities. Would like to run for the Parkrun club and parkrun take over, if possible. 26th March for Parkrun cup could be a possible date. So it can be more inclusive.
	Look into possible Parkrun and cafes
	CK
	ongoing

	Parkrun Cup

	SG to discuss the planned up and coming Parkrun cup. 
Agreement on dates and locations
SG will require help on a Saturday. SR volunteered to help out, SS has shown interest in the past, SG to ask him if he would like to do it.

2022 Rounds
Round 1: 40-60 runners. Cross Flatts Parkrun (3 weekends to complete)
Round 2: 20-30 runners. Chevin Parkrun (3 weekends to complete)
Round 3: 10-15 runners. Woodhouse Moor Parkrun (3 weekends to complete)
Round 4: 5-8 runners, Final, Potternewton Parkrun with CAR takeover (fixed date)
2022 suggested dates
Enter/ complete a parkrun by: Saturday 5th March 2022
Live draw after club run: Wednesday 9th March 2022
Round 1 – Cross Flatts: 12/19/26th March 2022 (Round 2 draw 27th March)
Round 2 - Chevin: 2/9/16th April 2022 (Round 3 draw 17th April)
Round 3 - WHM: 23/30 Apr/ 7th May 2022
Final – Potternewton: Saturday 14th May

	SG to contact SS



SR to look at video from last year and if it can be used. 
	SG



SR
	next week



next week

	Club Trip

	PH on behalf of BR updated on progress of the club trip
Basically because we want Octoberish (outside main school holidays but not cold) there are quite a few options. 
But we also want to give members plenty of notice and the main barriers to lots of events I found at the moment were
·  no confirmation they are actually going ahead in 2022
· Or what the dates were as they were done at different times in 2021 (or not at all) due to covid 
· So looking at the ones with DEFINITE dates that I could find 
· And ruling out any with only the marathon distance (want to be inclusive)
· Or only flights from London (as above) 
· My best option for this year is Munich 

Proposal
Munich again- 9/10/22.
· we planned it, then it got cancelled
· it offers marathon, half, 10k and marathon team relay; so all abilities
· there are 2 parkruns 
· you can get a return from Manchester, with plenty of options (am and pm) for under £100
· good city, not done by us before
· routes let you run out of/into Olympic stadium which would be cool
· The half route isn't yet confirmed as they are looking into changing it; everything else is 
· https://www.generalimuenchenmarathon.de/en/
Other considerations 
Budapest - same weekend 8/9 Oct
· https://marathon.runinbudapest.com/saturday-distances/
· slightly more expensive flights BUT from Leeds not Manc (c£160)
· Sunday is just Mara/30k/relay but Saturday has 5k/10k
· no parkrun
· Mixed accom options 

Venice - 22/23 October- possibly nearer half term so some teachers/parents could come? (Would they though?)
· https://www.venicemarathon.it/en/
· flights c£150 from Manchester, no Leeds options
· only 10k/marathon options- but this could be ok? Though not as inclusive and fun 
· no parkrun


Vote made on options and unanimous for Munich option. Main point being that it was the agreed trip that was cancelled due to covid. Other options did not have a varied enough events for members. 
	BR Announce the trip at the food social on 16th March
	
	16th March

	Letter to league 
	SG has spoken on behalf of women members regarding the start of the races and possible starting options. Discussion on the possible reason the different start times might be, but members were in support for a letter being sent.  – Letter to league regarding women’s start time. We can make decision for the Roundhay race we will be hosting next year. 
	SG to go back to member who is going to write a letter for the next meeting
	
	Next meeting

	AOB

	
Date of next meeting – Monday 14th March
Absent 
Agenda items taken from this meeting
· BR/SG: Beginners 
· DA: PECO
· SG: Letter to league
· TH & JG: Membership & EA - Fees for members
· BR: Discussion on GSSC membership
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