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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 9th May at 8pm on Zoom

	Chair Person 
Minutes:
	Ben Robins
Britta Wray

	Present:
	Mike Dearden, Jacob Goodwin, Paul Hough, Claire Kennedy, , Dan Price, Suzzi Garnett, Tiffany Holroyde

	 Apologies

	Sam Robins, David Allison



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Deadlines from previous meeting:
BR 
	BR to check deadlines from previous meeting:
Done
Partially completed
Not done – new deadline created

Pool C/Participation
· BR to feedback agreed items with DK

Beginners 
· BR to contact those people that were interested last year
· SB to contact SS about writing an article about her experience beginners’ course. We had lots of people interested. We had 44 new members on the first session, which is a great start.

New Summer Route
· SR & PH to recce the route 8 done
· Recce 4 & 5 need doing and take some people with him
· PH to look at this route for different groups and a possible 
              different route. New route works well.  Strava route was very helpful for runners. 
· SR to put on the website about getting members to check 
           the starting position for summer runs (Pin a post). 
· BR to let GSSC know the date we are away and home till the end of June. 

	

















Recce 4 & 5 need doing and take some people with him

	

















SR
	

















RAG

	Local running event

	Risk assessment, drinks are planned and GSSC have been informed. We would like to let our members know more on this event, waiting on the organisers. 
	n/a
	n/a
	n/a

	BMW relay

	 DP does not think it will happen as limited number have signed up. Facebook and personal invite have been sent out. Need to look at promoting sooner such Feb




Post to be sent out to say it’s not happening. Leeds country way to have more of a push. Need to start promoting now. Deadline: May 31st for people to sign up. First come first served as the club is paying for it. 

PH to look at registration price and thinks we can fund it

Golden Acre replay 12th July and Danefield 5th July
	Put BMW on planner for Feb promotion

Check when Leeds country Way start promoting - Sunday




DP to start promoting for up and coming race of Leeds Country Way




BR to post on social media about these events
	BWY


BWY



DP





BR
	RAG


RAG



Next meeting




RAG

	Letter to league

	SG to share final draft of letter and made changes based on feedback from committee members. Suggest that letter should be shared with members. SG to send an e-mail to members

	SG to feedback on any feedback from members
	SG
	Next meeting

	Membership & EA - Fees for members 
	TH/JG sending reminder e-mail 13th April, then individual e-mails were sent out. 170 members renewed. Those members that have not paid have been removed. TH noticed that members have not signed up to the web site or social media. 
	TH to look at members that are on the web site. 
	
TH
	
RAG

	Club Birthday 

	DA has contacted founding members to get photos. Stories and   
              invite to event.  There has been a positive up take and are going to contact other founding members. 

SB advertise the date and event page, find someone to make 
              the cake

BR looked at Sports Day equipment and shared what we had. We don’t have cones anymore. DA shared some of the ideas for sports day

BR Liggett Lane larder are busy. The club will have to buy the food.  Get members to bring food, a sign up sheet will be created for what people will bring and who will come. 

SB Signed up my 31st May
	




DP to buy equipment or borrow from members. To put a list together to check with PH before buying. 





SR to send out a social post for event

BR to create sign up sheet
	




DP









BS
	






Next meeting






Next meeting


Next meeting


	Track session 

	PH: GSAL session will require money for us to hire the track. After discussion and consultation from PH it was agreed that we would pay for it

	MD to let PH know when GSAL want the money
	
MD
	
RAG

	Pool B

	MD mentioned that ABC has been cancelled – other races are not yet confirmed. Discussion required as other races may not run. MD suggested Ilkley trial race (31st July) is an option as it never sells out. Members that have run it before feedback and it was a good response.
	MD to discuss with DK about Ilkley trial race 

SR to post on social media club champs update


	MD


SR
	Next meeting

	Roles to October
	BR led a discussion on roles in light of Clare stepping down. Discussion on the future of roles. Due to low numbers, we will be asking current members who would be interested to join to gain experience of the role ready for an official role in October
	BR to feedback on members that are interested in being committee members
	
BR
	
Next meeting

	AOB

	Date of next meeting – Monday 6th June – PH to chair

SR – Parkrun final post to advertise

Communication:
Dan- LCW this weekend (piggy back Calderdale)
Mike- club champs poll B- start next week
Sam- birthday and small relays (GA & D) end next week (pre Keswick)
Suzzi PECO letter after Keswick (around 24th)
Ben- committee openings end of that week. 

Roughly 2 a week for May but all important and in the right order. The other agreed things will all be ok just as social updates (we hope)

Agenda items for next meeting – 6th June

SR: Recce 4 & 5 need doing and take some people with him
DP: Leeds Country Way update
SG: Letter to league
DP/BR: Club Birthday  
BR: Roles to October



 





	

SR - Parkrun final post to advertise
	

SR
	

Next week
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