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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 11th April at 8pm on Zoom

	Chair Person 
Minutes:
	Ben Robins
Britta Wray

	Present:
	David Allison, Mike Dearden, Jacob Goodwin, Paul Hough, Claire Kennedy, Sam Robins, Dan Price

	 Apologies

	Suzzi Garnett, Tiffany Holroyde



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Deadlines from previous meeting:
BR 
	BR to check deadlines from previous meeting:
Done
Partially completed
Not done – new deadline created


Intervals ratios/max numbers
· MD contact Monday interval group going upto 16 all summer routes
· Start April 11th Monday
· MD edit the form

Discussion on GSSC membership
· BR to accept the offer from GSSC

	
	
	

	Beginners 

	BR to look at poster which has now been put on social media. Posters up in the club. GSSC have also put-up posters. BR going to contact people that were interested last year to see if they would like to join this year. We have had some interest, but we would like more. Discussion on Parkrun to advertise to people, looking at the venue near the parkrun, but not at the Parkrun as this is not allowed. Discussion on linking it to the new Leeds Marathon as this has just been launched. 
	BR to contact those people that were interested last year

SB to contact SS about writing an article about her experience beginners’ course
	BR




SB
	Next meeting

	Letter to league

	Letter has been e-mailed today. 
	Members to read and send suggestions on e-mail response. 
	ALL
	Next meeting

	Membership & EA - Fees for members

	A good response from first e-mail. Wednesday 13th April is an e-mail reminder for membership. TH has spoken to some members that have injuries, which is why they may not be renewing. After this, individual e-mails will be sent to members who have not responded. 
	TH/JG sending reminder e-mail 13th April, then individual e-mails 
	TH/JG
	

	Club Birthday 

	Finalising a date for Birthday celebration - BR asked GSSC about booking in a date. This date is to replace our BBQ. From the 3 dates proposed they only have 1 date free. 3rd 

We were looking at Sports day events, getting sounding members and inviting them, find old photos and a cake. Discussion on who should pay for food. Lidgett lane larder were very good at Christmas day. PH offered to be chef if LL not possible. 
	DA to contact founding members to get photos. Storied and invite to event

SB Advertise the date and event page, find someone to make the cake

DP to look at Sports Day equipment

BR Liggett Lane larder on price 

	DA


SB


DP

BR
	Next Meeting

	New Summer Route

	SR to propose new summer route. During lockdown these were looked at and explored. SR has created routes for 8,5 & 4 routes from this new location, these still need to recced – Getting a core group of people to recce. SR showed routes to committee. 

Golden Arce 8 mile route will need looking at, as it’s believed that the route has now changed. 


Discussion on making sure there are enough routes going from the club to give people chance to socialise. Discussion on when to start the summer route due to time constraints. Start 27th April, suggestion of route 4 to start with. 

We need to tell GSSC when we are home and away

We want the first summer route to start at the club. To help members with the change in routes. 

	SR & PH to recce the route





PH to look at this route for different groups and a possible different route, if required. 


SR to put on the website about getting members to check the starting position for summer runs (Pin a post). 

BR to let GSSC know the date we are away and home
	SR






PH



SR



BR
	Next meeting






Next meeting


Next meeting


Next meeting

	Pool C/Participation

	BR to led discussion on Pool C/participation and feedback on discussions with Des. BR to discuss the points system and the different events to gain points. As a team we went though a few items, which BR will send to DK to review. 
	BR to feedback agreed items with DK
	BR
	Next meeting

	BMW relay

	BR to lead discussion on BMW relay to sort teams in time for 12th June
DP to lead on organising team but needs to discuss pacing commitment. If unable to he will find someone else to lead. Registration deadline 1st June
	DP to lead on organising team, but needs to discuss pacing commitment 

PH to look at registration price
	BR


PH
	Next meeting

This week

	Local running event - 

	BR lead discussion on summer event 8th June
Host at GSSC for the summer event. All in agreement that it it’s a good idea. 
We would have to make our club run away to make it less confusion for members
	BR to talk to GSSC 

BR & DP to meet with event organiser regarding the details
	BR

BR&DP
	Next meeting

	AOB

	Coaching
· MD – First session at Temple Newsum. Second session can be GSAL. 6 sessions at the track. Brownlee session will continue. 
Parkrun Brunch
· Hasn’t been as successful as we hoped
Roles
· CK going to take a step back from the committee due to other commitments


Date of next meeting – Monday 9th May 

Agenda items taken from this meeting
BR: Beginners 
SG: Letter to league – final draft
BR: Club Birthday – everyone feedback on their progress
PH: Summer routes 
- PH Golden Arce: Feedback on looking at the route and possible changes
- SR – New proposed route
- BR - Dates
BR: Pool C/Participation - feedback to DK
DP: BMW
TH/JC: Membership update
BR: Local running event
PH: Track session – how will we pay for it? 
BR: Roles to October 





	PH to look at finances and how we can pay for the track session. 
	PH
	Next meeting
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