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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 14th March at 8pm on Zoom

	Chair Person 
Minutes:
	Ben Robins 
Britta Wray

	Present:
	David Allison,Mike Dearden, Jacob Goodwin, Sam Robins, Paul Hough

	 Apologies

	Claire Kennedy, Suzzi Garnett, Tiffany Holroyde



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Deadlines from previous meeting:
BR
	Done
Partially completed
Not done – new deadline created

Committee changes 
DP Mental health course completed by DP. New qualification. Safeguarding and Time to listen qualification. Going to put on the web site



	
	
	

	PECO
DA

	Feedback of the success of the event. RR gave great feedback on our volunteers. Thanks to Emily for stepping in for Dave. We’re planning to lead Roundhay PECO next year. Dave is going to AGM and ask for Roundhay to be the last course on PEC schedule. No Parking on the field was made this year - observation. Something to think about for next year. We felt it worked well. DA to ask RR the reason why. 8th April is the award evening. 
	DA to attend the PECO AGM in Sept
	
	Next meeting

	Letter to league
SG 
	Up date: go back to member who is going to write a letter for the next meeting
	Letter has been started, should be ready for next meeting
	
	next meeting

	Intervals ratios/max numbers
SG
	MD Lead discussion on SG absence. We still need to keep a cap on numbers. Discussion on the different locations for intervals and possible pros and cons for changing the number of runners. Concerns over runners’ safety for some locations.  Suggested that numbers go up to 16 and one session. MD to contact LiRFs to get their feedback. Some sessions will stay at 12 for safety reasons. 
	MD contact Monday integral group going upto 16 all summer routes
Start April 11th Monday
MD edit the form
	MD
	April 11th 

	Beginners 
BR/SG: 
	BR has looked into insurance for more than 12 runners for the course. England Athletic insurance 

Sign up sheet 6 volunteers per session. We will monitor the number of people that sign up and review based on numbers. The first few sessions are more manageable with larger numbers. All sessions are written and feedback given from a new LiRF - Emily. 
BR has created a new poster
To start on Wed 4th May finish with Parkrun 25th June at Roundhay
Suggestion of getting CARA involved

	SR to contact CARA and social media push

BR to look at poster
	SR


BR
	Next meeting

	Discussion on GSSC membership
BR
	BR discussed the possibility of a longer discount rather than negotiation every year. BSSC has agreed the following options. 2 options £50 - full members & voting rights or £40 - associate members, no voting rights with GSSC. The major impact is the voting rights for GSSC. Discussions around what this might mean for Chapel Allerton Runners as EA fees have gone up and we have concerns over how much we are charging our members. BR has spoken to them at length over this item. We feel we have a very positive relationship with GSSC and we want to keep this. Discussion on formalising the communication between us and GSSC. All committee members voted on the new changes. The final vote is Option: £40, which we will review next year. 
	BR to accept the offer from GSSC
	BR
	Next meeting

	Membership & EA - Fees for members
TH & JG
	Shared thought process of renewal process based on previous item. Discussion on the process of members joining the club halfway through the year and informing GSSC. Be clear with members of what their membership pays for. 
	TH & JG to meet and go over content based on new price. Bullet points of what the members will be paying for.

29th March - Renewal date e-mail to send

Give an update on how many members have renewed
	TH & JG
	Next meeting

	Club Birthday 
MD
	It’s been 30 years that the club has been going on. MD told the story of how the club started. Could the summer BBQ be a Birthday celebration? Get some senior members to come back and celebrate the Birthday. Committee to agree that this is a good idea. Look to turn it into a bigger event. Proposal of date - early date
	BR to ask GSSC about booking in a date
	BR
	Next meeting

	AOB

	Finance
PH sent over a finance update to the committee today. 

Date of next meeting – Monday 11th April?
Absent 
Agenda items taken from this meeting
· Letter to league
· Beginners 
· Membership & EA - Fees for members
· Club Birthday - Finalise a date
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