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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 10th January at 8pm on Zoom

	Chair Person 
Minutes:
	Ben Robins
Britta Wray

	Present:
	David Allison, Mike Dearden, Suzzi Garnett, Jacob Goodwin, Tiffany Holroyde, Paul Hough, Claire Kennedy, Sam Robins, 

	 Apologies

	Dan Price



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Committee changes 
BR 
	BR went through key information relevant to the new roles and makes amendments during the meeting. BR reads through the Club management document and goes through the roles and responsibilities for each role. BR checks with members they are still happy with the document. Document taken from EA template. Committee members are happy with roles. Some small suggestions and amendments below. 

New Members
Clipboard needs to be the responsibility of the second lead on the night. If no second they ask another member to help out. members to talk to the second lead regarding logging their details. Second lead to put on the whatsapp group that evening the details of the person. TH & JG to track the record.  Suggestion that a new whatsapp group is created to help keep it simple. 

Coaching
MD asks if SG wants to make her role more official. SG is happy to take on this role. Amendments made to roles and responsibility documents.

Social Secretary
BW questions the running roles and social, could this be someone else? Everyone is happy with the current situation and sees no change needed.
CK questions the promotion of social media and whose responsibility it is. IS there a cross over of roles? Discussion on the different roles. Agreed that for social moving forward, promotion on social media will be done by social media role (SR) and CK puts on the web site. Changes made to roles in meetings. 

	Document to be shared in google drive - location: club management folder

Has Dan done the training for welfare? BR to check




Clipboard to change for new members 



Whatsapp group to be created. Will also check spreadsheet
	BR


BR





TH



TH
	During meeting

Next meeting




Next meeting


Wed 12th

	Covid
BR 

	BR reminded committee members of recent changes made to CAR Covid procedure in light of the current Covid situation and the fact that a runner has tested positive at a club run. All committee members are happy with how this was dealt with and the new change. All aware and open to changes as the citation changes. Committee main focus is to keep the members safe. An email was sent to members regarding new procedures on 7th Jan. BR will also put on the web site and BW will add to the minutes of this meeting on the web site. 

Copy of information sent to members:
When meeting on a Monday, this is always outside so nothing is changing; as outside meetings have repeatedly been shown to be safe
- When meeting on a Wednesday, GSSC will be open for you to assemble inside if you wish (we appreciate that it is winter in Leeds); but please feel free to meet outside if you would prefer
- If members on a given week would prefer to meet outside; then the leading committee member that week will ensure annoncements are done outside, so nobody misses out- even in the cold/rain. These take place promtly at 18:35 so we can keep standing around to a minimum; before sorting groups and heading off
- If you do choose to meet inside, the latest government guidelines as part of Plan B say you should wear a face covering when inside a public place where the main purpose isn't to eat/drink. So when attending a food social (for instance) you don't have to wear a mask. But when we are using GSSC as a meeting place to run- especially with larger numbers of us- this is encouraged. Remember, using a running buff is a suitable face covering as long as it covers your mouth & nose- so you don't necessarily need to bring anything extra with you. As always, approriate exemptions and choice applies and as a club we would never want anybody to be uncomfortable

	BR to send new covid procedure document to BR

BR to upload Covid procedure to website
	BR


BR
	11th Jan


16th Jan

	Chapel Allerton Runners Planner
BW 
	BW has created and shared a CAR Planner with committee members. This is to help committee members with a holistic approach to running the club and supporting new committee members. BW explained her thoughts behind the planner and asked that ‘leads’ could check their sections and put any amended sections in Black, so these can be discussed with the committee at the next meeting. All committee members are welcome to add to planner, but must be done in red if they are not the lead to a section. 
Document will be kept in the google drive so all members have access and can view at any time. 

	Committee members look over the document and check that the information is correct. 
Changed/amendments/additional information to own section can be done in black - to another section must be done in red

	Next meeting
	All

	PECO
DA 
	DA updated on the status of Race 5, volunteers, and support for Roundhay. Shared that there is a meeting on 9th Feb for Volunteers at GSSC, which has been agreed with Roundhay Runner. They need 20 volunteers which is 1 zone. Arrive at 7.30 start at 8pm. DA happy to lead on this, support needed to facebook.
committee agreed that sign up will be done on the CAR website
PH mentions set up, a push needs. SG said she is planning on dong this next week. 
	Advert on facebook 
Advert on CAR website 

Lead on Wednesday to mention PECO to get people to volunteer

SG going to contact runners to help with set up etc
	SR
DA

Leads


SG
	12th Jan
12th Jan




Next week


	Beginner’s course
BR 
	All members agreed there needs to be a beginners course and are happy to help. All risk assessments all prepared and prepared by SR. SR asked if SG could look through and meet with BR as SG is newly qualified. Sg agreed. Planning and preparation for the 2022 course. SR suggested aiming for March for the course. DA has a suggestion planning the course around sunlight to encourage more runners, which BR will look into. Previously discussed that at the end there would be an extra parkrun take over to support these new runners. Previous cost for the course was £10 to cover basic costs, all in agreement that this cost will stay the same this year. 

	BR & SG to meet up


BR look into best time (daylight) for the beginners course
	BR & SG


BR
	Next meeting

Next Meeting

	Club Champs
BR 
	Discussion on updates/changes and how we might let people know about it. Agreed that SR will create a new video clip to help new members understand the championships. Most races agreed in September. Agreement for pool C required, this will be sent out in whatsapp group tomorrow. A quick decision needs to be made on this to help members. MD sent Pool C to the group in whatsapp during the meeting. 
	SR to create a new video to help with telling people

To look at pool C races. 
	SR


All
	21st Jan


ASAP
11th Jan

	Kit order

	SR to update on kit order. Numbers are low on vests and T-shirts, these will need ordering. SR suggested ordering. All committee members in agreement. Large members and retro kit need pushing as well as new buffs need pushing. Suggestion that January food socal might be a good place to get kit out to share and sell with members. Feedback on the new supplier has been positive. This supplier arrives quicker and more efficiently than before. PH volunteers to get the kit out at the next social. 

PH sent finances on KIT to committee 7th Jan via e-mail
	Kit to be out and ready to sell at next food social
	PH
	On the evening

	Food socials

	CK updated on food social. Next 19th Jan. All dates in food social in GSSC diary. Jan and Feb on Website. No volunteers for other months. CK sent dates for other social events on whatsapp for members to check. 

SR volunteered to promote on social media. 

CK has an idea she would like to share with the committee, for breakfast after Parkrun cups. Each month at a different parkrun. CK is going to do some investigation and plan out the breakfast idea, she just wanted to get an idea of what the committee thought and should she do more work on this. The committee are all in favour and feel it is a great idea. A positive response from the committee. 

BW shares an event feedback form for evaluating events. This has been created to help committee members evaluate all running and social events to help save time and to be more time effective. BW has completed some of the form for the Christmas Party 2021. CK to finish the details she was unable to complete. Response form the committee on this evaluation form was positive. BW has also created a food social document to log which members have lead a food social - this will be kept on google drive.

	



SR to promote on social media that volunteers are needed for food socials.

CK to investigate and share at next meeting






BW to put on CAR google drive


CK to complete evaluation form for Christmas party
	






CK







BW


CK

	



Next meeting

Next meeting






11th Jan


Next meeting

	LIRF/Monday update 

	SG updated on LIRF candidates and how £600 was put a side to get more LIRFs as we are short on leader for Monday sessions. Committee divided £600 for 6 people to get more LIRFs. It has been a slow progress. ES has completed everything and is waiting on accreditation. TK booked his for Feb. CS, CT and SN are the other people, no progress on these at current date. This leaves us with £100. SG highlighted that LF wants to be a LIRF, but has had the opportunity before. Possibly they may have been offered money before, but we are not sure.Members spoke about the pros and cons for allowing LF. Members were in favour of LF. BR highlighted that HK might also be intestered. SG said that AB could be a possible lead, but no conversation had been had. We now have more people interested than money allowing. As it's essential that we get more leads it was agreed that those interested  are to sign up by a certain date, if they have not, then we can open it up to newer members that might be interested.  


	SG to contact all those interested and get a commitment from those interested by the end of January. Confirmation to be set to committee by the end of January.
	SG
	Next meeting

	AOB

	Christmas Party
Lidgett lane has still not sent the invoice for the Christmas due. Committee is going to wait for the invoice to pay. Discussions on refund for those people that could not attend can be done after this has happened. 

PH new membership. EA fees will be going up next year to help us make a decision for the next payment. BR highlighted we are waiting on the January GSSC meeting to help with our fees. We need to look at our options with figures. Looking at a set price rather than a roll on price each year. PH highlighted the problems with EA and members signed up at other clubs. To ask new members if they have been signed up to EA before. TH will look into  EA and membership.  

CAR Challenge shared by BW. This is to encourage members to set themselves a running challenge. We will then check up on them (generally) to see how they are doing. Hopefully this will inspire runners to take up a new challenge that could possibly be an Outstanding achievement for the AGM. Committee feels that there are a lot of social media events going ahead. Let's leave it for now. BW in agreement

Date of next meeting – Monday 7th Feb
Absent DA
Agenda items taken from this meeting
· TH/PH Membership & EA - Fees for members
· BR/SG Beginners - when to run it
· CK Food social Breakfast idea
· SG LIRF update - who’s signed up? 
· PH Christmas Invoice/refund
· BR Club Trip
· PECO update - support for Roundhay - Meeting on 9th - Short item
	
Invoice/refund - for next meeting




Fees for members - next agenda


TH to look at EA membership and feedback

	
PH




PH


TH

	
Next meeting



Next meeting

Next meeting
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