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DATE OF MEETING: 14th March 2016 	 		           

Next Meeting: Second Monday of each Month: 11th April

Present: 		Chris Hare		Michael Vinegrad 	Kath Owen
Donna Russell 		David Allison 		Lora Forster
Chris Hare		Des Keegan		
			
Apologies: 		Lizzy Scott 	Bex Forster 	Chris Easton 	Denise McGeachy
			
1. COMMITTEE UPDATE
Bex Forster – potential resignation, DAVE to email to ask for her formal confirmation if she’s definite.

Chris H to resign immediately as he is moving away. Chris was thanked for his contribution to CAR for a number of years, and will be greatly missed.  Need someone else to cover role on GSSC committee – potentially Dave (see item 7).

Mike Dearden to be invited to join committee as coaching lead.

2. FINANCES
As of 29th February 2016:
Closing balance: £3076.77
Commitments: £ 1165.00
Unattributed cash funds: £1911.77
Total assets: £2842.77

3. MEMBERSHIP UPDATE
4 new members this month: Steve Allison, Gemma Oddy, Jane Dempsey, John McSorley.  Ann Hughes submitted membership form.
128 members.
Emailed all people with no profile pictures with request to add on website.
Renewals due imminently. KATH to implement via UKA.  
30th March food social to also be a renewals social. KATH to prepare list to show who is due to pay - not those who joined since January.  Can include giving out GSSC membership cards.  KATH to send Vinny material for front page of newsletter.

4. KIT
Waiting list for vests, Donna organising.
22 hoodies will arrive end of March, 10 have paid.
Short and long sleeve t-shirts to be ordered, Des and Donna to discuss numbers and sizes.
Buffs to be ordered: agreed 40 at £6.50, to be sold for £7.  DES to email round mock ups of design.

5. MEMBER OF THE MOMENT
No nominations. 

6. GENERAL TRAINING AND COACHING

a) Weds nights
Loop backs have had positive feedback, and are slowly becoming ingrained into the different groups.
Vinny trialled new map last Weds, great feedback. VINY to do new map again for this week.

Clocks change 27th March, to move to summer routes a couple of weeks afterwards.  DONNA and LORA to choose first two routes/order of routes.

First summer route, will start group warm up on field – DONNA to bring equipment and plan.
 
b) Monday nights interval training
Rota to be updated, as only goes up to next week.  VINNY to ask LIZZY if she can update the programme - to be aimed at a particular race/type of race e.g. Woodhouse Moor Mile or Leeds 10k in July. DONNA to ask Lucy for availability for coaching particular sessions. 

Dave has discussed using the track at Leeds Grammar (£15 a session) with Mike Dearden, who suggested a recce initially.  Assuming the track is ok, agreed could do twice a week, with the Club to absorb the cost. 

c) Beginners Group
Rebecca Gooch to lead with support from Carys, and admin support from Jodie.  Donna and Dave also agreed to do two weeks coaching each.  £10.

Need to choose new date for start/finish (previously 20th April) as can’t do Woodhouse or Roundhay parkrun to finish as they might not be on. DAVE to check dates and speak to Rebecca and Jodie.

Rebecca has bought some kit.  DONNA will speak to Rebecca, to link up with CAR warm up kit.  

Agreed no need for leaflets in primary schools. Better to have social media (including promoted/with specific budget), and posters.  Committee to put up in Chapel A/Street Lane/Oakwood.
LORA to email Vinny the old posters, VINNY to mock up a poster. 

d) Coaching
Joe Maycock is keen to do next level, possibly Mike Dearden. Chris Easton is doing the fell running LiRF.

7. 	CLUB DEVELOPMENT
Des is progressing, agreed new application form and Code of Conduct.  Once have Welfare Officers in post, will form a separate welfare policy, which is intended to make a real difference. Need to publicise this, and reasons for bringing it in.  KATH to write content for newsletter.

Need to consider rule violations, e.g. number swapping – to be discussed further via email/at next meeting.

Club Newsletter 
Great addition to the club – please keep all ideas for newsletter features forwarded on to Vinny. 

8. FORTHCOMING RACES, EVENTS, AND SOCIALS
	York Parkrun on 2nd April.  Breakfast table booked.
	Date set for summer BBQ – 10th July (same as Leeds 10k).
Potential social event with Roundhay Runners, suggested via on Facebook.
	DONNA to speak to John Taylor to get date for Margaret’s Run.
Bilbao agreed as Autumn club trip – Invitations have gone out. DAVE to send out reminder broadcast.
	Keswick Mountain Festiva - no Committee action needed.
	Still need people to volunteer for soup on Wednesdays and EOM food socials.  Switch to sandwiches once on summer routes, or just EOM. 



9. CLUB CHAMPS
Need pool B races as replacement for Meanwood Valley Trail.  Agreed Ilkley Trail Race, Monday 30th May (bank holiday) 11.30am, 6.9m multi terrain.

10. LINKS / POINTS TO RAISE WITH GLEDHOW SPORTS AND SOCIAL CLUB
GSSC currently discussing role of CAR members (and e.g. football teams) as full members, or affiliates?  Examples such as this show importance of having CAR member on GSSC committee or as liaison officer, now Chris H has resigned.  GSSC meet every two months.  DAVE to speak to Padraig about how CAR can fit in a liaison officer into their committee structure without taking on further projects on behalf of GSSC, but will potentially volunteer to take on this role.

Refurbishment of kitchen complete, new decking area outside underway.
Ongoing ideas, levelling of field, some kind of running track etc.

11. ANY OTHER BUSINESS  

a) Need to renew CAR affiliation to the YVAA for 2016.  LORA to forward to Rob, who will pay.

b) Juniors section idea from GSSC.  Could link to Junior parkrun. Informal options as no capacity or insurance to do anything more formal/coached.  DAVE to ask Bekki and Lindsay for ideas, and speak again to GSSC.
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