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DATE OF MEETING: 11th April 2016 	 		           

Next Meeting: Second Monday of each Month: 9th May 2016

Present: 		Michael Vinegrad 	Kath Owen								Des Keegan		Mike Dearden 
			Rob Baxter		Donna Russell	
			
Apologies: 		Chris Easton 		David Allison
				Lora Forster-Hughes	Denise McGeachy
			
1. COMMITTEE UPDATE
Chris, Bex and Lizzy were thanked at the last food social.
We have number of vacancies now with various tasks so need to invite member to volunteer to join.
Mike Dearden in attendance with view to join committee as coaching lead. (Joe M assisting with this)
If MD happy to join, to be co-opted at next meeting.
AGREED - send broadcast message out to invite the full membership to volunteer.  ACTION VINNY

2. FINANCES
Rob to Update (didn’t catch the figures in the meeting)

3. MEMBERSHIP UPDATE
Two new members S Haslop and N Selby. Renewals going slowly but surely, around 20 completed.
Second claim fee clarified as £30 which is GSSC £25 + £5 for CAR.
Due to low numbers renewed so far, need another email about Renewals, combined with other key current issues.
AGREED – include info about renewals in members broadcast emails (See 1) ACTION VINNY

4. KIT
Hoodies are back in stock but not all have been paid for.
Those unpaid for will now become unreserved as people are waiting 
Buffs to be ordered: long-sleeved tops are ordered.
Vests are now available. £20
Short-sleeves £22.50
Long-sleeves £25
Very small margin in being made on all items in order that the prices is a round number.
ACTION – Des to update costings/info on website

5. MEMBER OF THE MOMENT
Grace Jeffrey as nominated by Rebecca Gooch
Grace came along to the September / October Beginners' Group last year.  Since then, Grace has turned up most weeks and formed, what I like to call, 'Grace's Gang'.  

To explain, Grace has organised a weekly run for those who wanted to continue to run, but weren't yet ready for 5 miles at the pace the main group runs at.  So firstly Grace didn't let that put her off, in addition, she's encouraged, cajoled and enthused many of that Beginners Group to continue to run on a weekly basis.  

Grace has just broken a particular number of minutes per mile barrier - so well done Grace!

She's also planning to come along to the transition runs for the next new beginners’ class to show how far she's come and inspire even more new runners.

The rest of the group shouldn't go unmentioned either - well done to all of you who've continued to run - we love having  you along!  You're all absolute stars!

Grace's Gang - enjoy your £10 bar credit!


6. GENERAL TRAINING AND COACHING

a) Weds nights
Summer Routes to start Wednesday 20th. Final Winter Route 4 will be this week, 13th April.
According to LiRF good practice we’re starting group warm-ups on the field. Idea is to start at 6:30 with warm-up first to encourage prompter starting, rather than waiting for critical mass, announcements, then starting.
Wed 20th – Summer Route 1 Gipton Woods
Weds 27th – Summer Route 2 Roundhay Park / Shadwell (NB first week of Beginners & Food Social)
Weds 4th May – Summer Route 3 Harewood (NB this is first week to start ‘away’ from club)
Agreed: that for ‘away’ nights we need Committee member to start from Club to (a) put showers on and (b) greet any new people who arrive there. This should be included in the Rota.
ACTION - DONNA to bring equipment and plan.
ACTION VINNY to update route schedule and website info.
ACTION – ROB to include ‘away’ nights in the rota to ensure showers and new people are dealt with.

Suggestion that we recce the first routes to check out any changes since last year. 
 
b) Monday nights interval training
 (Rota to be updated, as only goes up to next week.  VINNY to ask LIZZY if she can update the programme - to be aimed at a particular race/type of race e.g. Woodhouse Moor Mile or Leeds 10k in July. DONNA to ask Lucy for availability for coaching particular sessions.) 

LEEDS GRAMMAR TRACK
GSAL have agreed in principle for use of the track (shale, now been painted) VS are using on Tues so it’s free on Mondays.  (£15 a session) Assuming the track is ok, agreed could do twice a week, with the Club to absorb the cost. )

Mike and Joe to meet with Lizzy this week to start taking over the plans although she will continue planning sessions until Aug.
Lucy will be able to do a handful of sessions (in conversation with Donna). Need dates for the sessions to provide to Lucy.  We should look at 1-2 times a months. Club to pay cost and absorb, funded by food socials etc.
Newsletter should include explanation of how food socials are funding coaching.

ACTION – MIKE to continue liaising with GSAL and report on state of the track.
ACTION  - DONNA to identify dates with Lucy.

c) Beginners Group

New start date confirmed as 27th April – RH have agreed graduation park run takeover , just pending final conf (18th June)
Posters have been printed and delivered, Committee to put up in Chapel A/Street Lane/Oakwood. – decide who does where.  
Don’t have numbers but we think reasonable take-up. We have pretty much finished the rota.
ACTION – DES to make final confirmation with RH parkrun
ACTION – ALL to check in with Jodie about numbers and any support she needs for sessions.

d) Coaching
Joe Maycock & Mike Dearden are keen to do next level & Chris Easton is doing the fell running LiRF – can club funds cover the cost – do we know the cost? Any option for additional support from EA? 

Still got same people interested. Need to confirm prices and ask Leeds Athletics Network if will fund half. We have the funds to cover the courses we want to do.
ACTION Dave to ask Leeds Athletics Network about funding for courses


7. 	CLUB DEVELOPMENT
Welfare Officer update? 
Reassurance that this would not require solving of problems, would be supported by group. Still need to approach people/ find volunteers.
ACTION - Des to ask Nic C		Donna to ask Cat

Code of Conduct – respond as and when any violations come to light.

Recent safety issues highlighted the need for emergency contact details 
-we are collecting x2 emergency contacts on new forms. Need to collate on google form or similar (closed access) so LIRFs can access and consider further how to use.
Safety warning before setting off – acknowledgement that this is partly due to transitioning to summer running, here light is deceptive. 
ACTION – KATH to collate ICE details and provide as list in shareable but secure format.
ACTION - DES to post RW article re hybrid/trail shoes.

Volunteering – there are forthcoming races and events that require volunteers. 
Agreed – we need a Volunteer Coordinator who can encourage involvement and respond to requests for volunteers. This could be Committee role or not, depending on who was interested.
Action: Vinny to include in broadcast message to ask for volunteer coordinator

Club Newsletter 
The newsletter is proving popular and content is good and improving each time.
How about a guest feature with race reports?  Race reports have started coming in but these still need to be encouraged, especially for unusual events.
Proposed that we start a “Member spotlight” Simon A has been volunteered for first time, can include ‘My favourite run’ etc


8. FORTHCOMING RACES, EVENTS, AND SOCIALS
Date set for summer BBQ – 10th July (same as Leeds 10k) VOLUNTEER MARSHALLS STILL NEEDED
Potential social event with Roundhay Runners, suggested via on Facebook. Chris Lyons to be asked for an update. (Also ask Bekki for an update on Bingo Run?)
Could we organise a Bleep test for Monday sometime? Action: Mike to follow up.
DONNA to speak to John Taylor to get date for Margaret’s Run. Last weekend of Sept. 25th?
Bilbao, no immediate action required. Dave will continue when he gets back, entries will open in 5 days.
Keswick Mountain Festival - no Committee action needed.
Still need people to volunteer for soup on Wednesdays and EOM food socials.  Chris Lyons doing chip butties this week. Switch to non-soup options/sandwiches /once on summer routes. Not required every week since the lighter, warmer evenings mean there is less pressure to get home.

Carys J has volunteered to do April food social, this is in hand with people signing up.
No decision on May event, recognise that is around Keswick time so may not be possible to get high numbers.


9. CLUB CHAMPS
Up to date as of April 1st 2016
Monthly summaries last updated April 2016   mistake on website to be amended.
This is an error which needs to be fixed. This is being sorted.

10. LINKS / POINTS TO RAISE WITH GLEDHOW SPORTS AND SOCIAL CLUB
DAVE to speak to Padraig about how CAR can fit in a liaison officer into their committee structure without taking on further projects on behalf of GSSC, but will potentially volunteer to take on this role.
(Ongoing ideas, levelling of field, some kind of running track etc.things like Beginners.)
ACTION for DAVE to follow up with GSSC.
· We would like a notice board or sign by entrance to promote CAR 
ACTION Des following up with GSSC funding person.

11. ANY OTHER BUSINESS  

a) Need to renew CAR affiliation to the YVAA for 2016.  
LORA and ROB have sorted this.
b) Juniors section idea from GSSC.  Could link to Junior parkrun. Informal options as no capacity or insurance to do anything more formal/coached.  DAVE to ask Bekki and Lindsay for ideas, and speak again to GSSC – any update? Dave to update next time.
c) Do we need a ‘tracker’ to allow us all to see action points and follow up? Can this be done online for all to access and update? Bring a print out to the CM each month. 
d) Is everyone satisfied with the minutes since November (DM) and from June to October (LF) for publicising? AGREED Yes to publish these.

Proposal for Secretary to follow-up.
Minutes to be circulated within 2 weeks of meeting, and signed off by Committee by email. 
Then published on website before next meeting. As per Constitution (rule to be checked)
Agendas circulated a week in advance
Actions list /Tracker to come to next meeting and be reviewed to track actions.

Rota - Rob continuing to work on this, combining with Monday info and working round availability.


Meeting closed 9:45pm (world record)
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