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COMMITTEE MEETING – MINUTES 

DATE OF MEETING: 8th Feb 2016

Next Meeting: 

Present: 		Chris Easton 		Denise McGeachy	Des Keegan	
Michael Vinegrad	Lizzy Scott		Lora Foster-Hughes 
David Allison		Rob Baxter
Apologies: 		Donna Russell 		Chris Hare 		Bex Forster			

	ITEM 
	FOR DISCUSSION 
	

	
	
	

	1. Committee update 
	None  
	 

	
	
	

	2. Club Finances
	Current unattributed funds stand at £2332.11
	


	3. Membership Update 
	112 Members confirmed to UKA with 13 under query 
40 unregistered members 
ACTION – Kath to chase the unregistered members & invite them to join 

149 Website members from 167 as 18 have been suspended 
Some registered members don’t have a website profile 
ACTION – Donna to follow up  

135 in the facebook group. 
ACTION – Vinny to set up a public CAR page for info on the club. 

WELFARE
ACTION – ALL to read the proposed Code of Conduct on the amended application form so that we can ratify that at the next committee meeting.  
Welfare policy to follow EA suggested welfare policy 

Decided that we would set up a welfare@ email for our forthcoming welfare officers so that personal details wouldn’t have to be used.  

	










	
	
	

	4. Kit Update 
	22 hoodies ordered. 
27 vests ordered from WASP (new supplier) 
Agreed Selling price for new vests to be £20 


	

	
	
	

	5. Member of the Moment 
	Suggestions to be put forward at next committee meeting. 
	

	
	
	

	6. Training and Coaching 
	a) Wednesday nights
Everything going well on Wednesdays.  Announcement schedule working well. 

b) Monday night INTERVAL training
More emphasis needs to be put on members meeting at the club when possible, but if meeting at the training location, then members who have indicated they are attending the session, need to try communicate that they WONT meet at club.  This will stop those running the session waiting at the club for people to arrive.
ACTION – Note this on the Monday night training tab and whenever a session is promoted by any means  (Broadcast, social media, website etc)

Target parkrun trip needs a push ACTION – Bex to push on website & facebook. 

Coaching 
To Park 

BEGINNERS COURSE 
Rebecca Gooch has agreed to run the next course to start 20th April.  
Jody is happy to support from an admin role 
Carys Jones has contacted the club to offer her help for the course too 
Agreed that we would use Woodhouse as graduation park run ACTION – Des to confirm that we can takeover on 11th June 
ACTION – Can Vinny do a promo flyer? 

	
















 

	7. Club Development / Mission Statement 
	Des still needs feedback on the document he sent to us all identifying the gaps in our procedures etc that need to be remedied prior to clubmark application. 
ACTION  - can everyone respond to the document even if no comment 

Online Management Document still has plenty of absent information ACTION all to have a look and fill in as many blanks as possible – see link in email.  
	



	
	
	

	8. Forthcoming races, events & socials 
	PECO 
Need to provide more volunteers if possible ACTION - Des to contact injured members that might be able to volunteer.  
RR are taking care of all the catering apart from some baking ACTION Kath to organise a few people that have offered to bake for the post race social. 

Meanwood Relay 
Park 

Keswick Mountain Festival 
No update 

Club Trip 
Bilbao is looking most likely destination 21st to 23rd October 2016.  Challenging website, therefore ACTION  - Dave to ask Bekki Wheatley is she can liaise with the Bilbao organisers to get info such as entry dates etc. 

Food Socials 
Every last Wednesday of the month at 8pm ACTION  Vinny to create ‘Socials’ page on the website.  
Carys has offered to host on 27th April. ACTION – Can someone update the socials page & put Carys down for 24th April.  
ACTION – Re Soup Vinny to make a note to remind everyone that soup is £1 & not free!
 
Summer Barbeque 
Date agreed of 10th July after Leeds 10k ACTION – Denise to create event to be created on the website

Margarets Run 
Contact to be made with John Terry next month to organise date for MR. 

	

	9. Club Website & Social Media  
	Some website pages are missing.  ACTION – Vinny to take a snapshot of all current pages so that if they go missing in the future we will still have a copy.  
Decided to leave the main CAR facebook page as a closed group but ACTION – Vinny to create a public facebook pace for general info. 
The main club website is not brilliant on mobile devices ACTION Chris to find club log in account details & Des & Vinny to add info to home page for non-members when they do a mobile search. 

	

	10. Club Champs 
	Most improved will also now have a separate beginners/graduates most improved award.  
ACTION – We will need another couple of trophies 
A general discussion took place about the trophies and we may replace a few of them for this years awards. 
 
	

	
	
	

	11. GSSC
	We now have our own cupboard in the kitchen with a padlock on it.  Decided that we will keep our own kitchen supplies (washing up liquid etc) in there for CAR use. 
	

	
	
	

	12. AOB 
	Agreed that we would help Leeds Front Runners to do a parkrun takeover later in the spring.  
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