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COMMITTEE MEETING – MINUTES 

DATE OF MEETING: 9th  November 2015

Next Meeting: 7TH December 2015

Present: 		Chris Easton 		Kath Owen		Denise McGeachy
Donna Russell 		David Allison 		Lizzy Scott
Des Keegan		Rob Baxter		Michael Vinegrad
Bex Forster		

Apologies: 		Chris Hare		Bekki Wheatley		Lora Hughes
Absent: 		Dan Price	

	ITEM 
	FOR DISCUSSION 
	
	ACTION 

	
	
	
	

	1. Committee update 
	New committee members to be ratified at AGM: 
Denise – Club Secretary 
Vinny – Marketing and Promotions 
Des – Club Development 
Along with the resignation of: 
Dan Price 
Bekki Wheatley 
	
	KO 

	
	
	
	

	2. Club Finances
	Rob reported the club finances to be in a strong position.  Committee agreed that on this basis, the club would bear the £1 increase in EA fees on behalf of the members. 

Additionally, the £3 cost for timing chips at PECO would also be borne by the club. (NB the price of £3 for each race will continue to be paid by individual runners)

Finally, both Des & Vinny are looking to complete the LiRF course in December with the club supporting some of the financial outlay along with a minimum of a 25% contribution from LAN 
	
	To be announced at AGM (RB)

To be announced at AGM (RB)

Agree CAR subsidy at next meeting, dependent on LAN.

	3. Membership Update 
	Along with finances, club membership numbers are encouraging and currently top out at 125 members. 

Need to speak with Jody to get an idea of how many from the beginners course converted to club members and if any more beginner wish to join.
	
	


KO

	
	

	
	

	4. Kit Update 
	New kit supplier is currently sourcing colour swatches so that we can make as close a colour match as possible.  

Current kit numbers are extremely low.  It was decided that any old kit can be used as prizes and awards.  The cost of this kit will need to be written off. 

The new kit supplier requires a minimum of 10 items per style (eg vest, hoody etc) before members can access the website and place their own orders independently.  
In light of this, Donna will aim to get as many pre-orders from members at the AGM and onwards so that the club doesn’t have to invest heavily in the purchase of new stock.  
	
	






DM to announce at AGM 

	
	
	
	

	5. Member of the Moment 
	Following a nomination from another member, It was decided that Bekki Wheatley was to be the next Member of The Moment for her contribution to the club as a resigning committee member, a Christmas party organiser, a CAR parkrun takeover queen whilst continuing to work on her own running and improving her times post baby.  
	
	Website & social media streams to be updated in December
MV & DA 

	
	
	
	

	6. Training and Coaching 
	a) Wednesday nights
Agreed that a warm up should be done before the surprise run to i) warm everyone up (!) and ii) allow the LiRF qualifies members practise some of the skills learnt on the LiRF course. 
Discussed potentially adding warm ups on the field before every Wednesday night club run.  

It was also decided the loopback etiquette also ought to be presented to members at the AGM in order that everyone has an opportunity for a clearer understanding of how loopbacks should work and the benefit of using them.  

b) Monday night INTERVAL training
Discussed having an ‘Introduction to Interval Training’ session for the beginners group and members that aren’t familiar with interval training. .  Potentially look to engage more members in interval training by putting on a club trip to York park run which is flat and fast so that members can work towards a new 5k PB 
Additionally, Bex & Lizzy continue to need support to run the Monday night sessions 

c) Beginners Group 
Course completed and graduation parkrun done.  DMcG to email Jody for her feedback. Transition distance runs start this week until 2nd Dec.

d) Coaching 
Ought to formally decide if the club will fund more members going for a LiRF or even an Athletics Coach qualifications.  Set aside a budget and a target of how many Lirf’s, AC’s etc we would like to have in the club.  
Check clubmark recommendations?  


	
	
All available LiRF qualified members 




BF & CE TO present 




Dates for discussion at next meeting 








DMcG

For discussion at next meeting.


 DK

	7. Club Development / Mission Statement 
	Des has looked into the Clubmark Accreditation and it was decided that we ought to start to make steps towards accreditation.  Achieving Accreditation may take some time, but making progress in that direction will benefit the club.  

Vinny produced an initial club mission statement – to be taken to AGM for ‘Stop, Start. Continue’ feedback from members and then can be consolidated and applied where necessary, website, social media etc.  
	
	DK to look to next steps and prioritise actions 


MV To present and further discussion at next meeting. 

	
	
	
	

	8. Forthcoming races, events & socials 
	AGM
i) Formal Review of the Year. (members and AGM business) Kath to write and present with the help of Dave 
ii) Club Finances – Rob to present 
iii) Club Champs  - Chris E
iv) Review of the Year (Races)
v) AV review of the year 
DA to speak to Nicola to see if we can get a copy of the Look North film to show at the AGM 
vi) Club Awards 
· Funnies: 
· Outstanding achievement nominees agrees as Liga, Michael Broadhead, Chris Easton, Kath Owen & Michael Dearden 
· Member of the Year: 
· Most Improved Runner



vii) Broadcast message for Faith supper out already (Thanks Lizzy)
Christmas Meal 
Bekki Wheatley on with organising.  Date set, menu in place.  All looks good 

PECO 
CE reported that we have 56 members signed up for PECO.  Need to start getting those 56 excited for the races.  Discuss lift shares, post-race food etc.  

Meanwood Relay 
Planning for this race to be hosted by CAR to resume after AGM 

	
	

KO & DA 
RB 
CE 
CE & ??
MV

DA
DA to retrieve trophies and engrave 
DMcG ordered rosettes 

CE to deduce? 
DM to purchase bubbly and other prizes. 
[bookmark: _GoBack]DMcG to get iron on letters.  


	
	
	
	

	9. Club Champs 
	Dan has agreed to resign as of the AGM so control for club champs will now move to Chris Easton (with help when necessary)  2015 champs will still present well, but We recognise that the competition hasn’t had the profile in the club in 2015.

Time to start afresh with new enthusiasm for 2016 
	
	CE

	
	
	
	

	10. GSSC
	Des to liaise with Dave Wood at GSSC in relation to funding applications that will benefit both CAR & GSSC 
	
	DK

	
	
	
	

	11. AOB 
	None 
	
	

	
	
	
	

	Date of next meeting: Monday 7th December 2015, 8pm at GSSC 
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