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COMMITTEE MEETING – MINUTES 

DATE OF MEETING: 7th December 2015

Next Meeting: 11th January 2016

Present: 		Chris Easton 		Chris Hare		Denise McGeachy
Donna Russell 		Des Keegan		Michael Vinegrad
Bex Forster		

Apologies: 		Kath Owen		David Allison 		Rob Baxter 
				Lizzy Scott

	ITEM 
	FOR DISCUSSION 
	
	ACTION 

	
	
	
	

	1. Committee update 
	All agreed and ratified.   
	
	None 

	
	
	
	

	2. Club Finances
	Agreed that the club finances looked healthy with unattributed cash funds sitting at £1860.82

Decided to go ahead with the purchase of one soup kettle to start with at a cost of £40 to help raise club finds through food socials.   

Contingency remains to fund at least 2 more LIRF’s.  Agreed that Des would work out a list of the number of LIRF’s we actually need based on a club run rota system. 

Agreed that 1 drink per runner would be paid for by the club on the Christmas Run.  Vinny has agreed this with the Roundhay Fox and will use his card to make the payment. 

	
	


Des to purchase


Des to work out number or LIRF’s needed 

Vinny to pay and Rob to reimburse 

	3. Membership Update 
	Club membership numbers are currently at 122 registered with UKA and up to 7 prospective members that have been running with us or are transitioning from beginners.  

In order to benefit from UKA not requiring people joining in Jan-March to renew in the April of the same year, it was suggested that if we have new members in December that we don’t register them with UKA until January to benefit financially.  

It was agreed that we will enforce the ‘three runs’ with the club rule as per point 3.2 of the club constitution.  If a potential new club member cannot complete a membership form and pay their membership fees after three trial runs then they will no longer be able to join club runs. 
	
	




	
	

	
	

	4. Kit Update 
	Existing kit supplies are very low and sourcing new kit is becoming a high priority item

To carry out a colour match it was decided that we will order 10 shoe bags from PB to test the colour.  

It was also agreed that a sample of ‘Kelly Green’ would be requested from PECO as another colour matching source   
	
	


Donna/Des to order

Donna/Des to order 

	
	
	
	

	5. Member of the Moment 
	Bekki Wheatley for December.  January to be decided post Christmas Party and a few PECO runs. 
Still need to put £10 behind the bar for Bekki   
	
	 

Denise to sort 

	
	

	
	

	6. Training and Coaching 
	a) Wednesday nights
Surprise Run is on hold until the evenings get a bit lighter. 

To reinforce the loop back implementation, CE will add a page to the website as a written / visual aid to explaining how they work 

b) Monday night INTERVAL training
It would still be useful to get more people to help with running the Monday night sessions. 

c) Coaching 
Des, Vinny and Mike Dearden are now LIRF qualified.  
To make qualified leaders more visible to other club members, a page will be added to the website with a list of all qualified coaches and leaders.  We can use this page to recruit more people that might be interested in getting qualified.  
We also require anyone who has received club funding for the qualification to contribute to leading a minimum number runs per year.  .  
Chris Easton is looking to do the Leader in Fell Running course when it becomes available.  




	
	


Chris Easton











CE?







	7. Club Development / Mission Statement 
	We have pencilled in the 24th January post Golden Acre PECO to have a half day meeting to go through the clubs mission statement, the requirements for club mark accreditation and to put together a plan to move towards achieving this accreditation.


The newsletter is getting some great feedback – Vinny has requested that any suggestions for newsletter items and content be sent his way.  


Web domain www.chapelallertonrunners.co.uk is due for renewal and currently in David Coates’ name.  Denise has set up a Chapel Allerton account with LCN then domain name holder and will speak to David Coates to transfer the domains across to the new account and renew the .co.uk address

[bookmark: _GoBack]Dates for club insurance and ning site along with the .co.uk and .com addresses and anything else requiring passwords need to be held centrally so that all committee members can see these and flag them up in advance.  Denise to speak to David to see how we can do this 


	
	All to confirm availability.
Des to draft agenda 




Denise

Denise and David to discuss. 


	
	
	
	

	8. Forthcoming races, events & socials 
	Christmas Meal 
Bekki has got everything in hand.  DJ booked, caterers booked and lots of members booked to come.   
Raffle has had some good prizes donated.  It was decided that we would not split the funds with a charity on the basis that CAR is self funded.  

PECO 
Chris Easton will put a page on the website with all our runners registered for PECO.  Any that aren’t registered 1 week before a PECO race will not eligible to count towards club points. 

Meanwood Relay 
On hold for now. 

Abbey Race 
Will be taking place on Boxing day.  Chris Easton suggested that this could be a low resource type event for CAR to host.  
 
	
	

	
	
	
	

	9. Club Champs 
	Will recommence on the 1st Jan 2016.  All results will need to be validated against Power of 10 to go towards club champs 

Pool B races will be reviewed and will be able to be flexible in case of cancelled races etc.  

Most improved runner will be updated quarterly from the second quarter of 2016 

The option of a Vets champs was also suggested.  

A volunteer award was also suggested to recognise our volunteers.  
	
	CE

	
	
	
	

	10. GSSC
	May donate a £10 bar tab as a raffle prize?  
	
	Chris Hare to find out 

	
	
	
	

	11. AOB 
	· Charli Brunning has asked if she can reach out to club members to help her fundraise an upcoming trip to South Africa in 2016.  We decided that a food social hosted by Charli along with a short presentation would be the best way to do this with the profits to be split between Charli’s trip and the club. 
· Coach House Physio and For All Events would like to come and meet us in the New Year.  Coach House to run a drills sessions and For All Events on how they could get running clubs more involved in their events.  Coach House to wait until the evening get lighter and a date with FAE to be confirmed in the New Year 
· Need to send an email out to all members reminding them to bring money to the party on Wednesday as there are no nearby cash facilities.  
	
	

	
	
	
	

	Date of next meeting: Monday 11th January 2016, 8pm at GSSC 
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