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COMMITTEE MEETING – MINUTES 

DATE OF MEETING: 18th January 2016

Next Meeting: 8th Feb 2016

Present: 		Chris Easton 		Chris Hare		Denise McGeachy
Donna Russell 		Des Keegan		Michael Vinegrad
Bex Forster		David Allison		Rob Baxter
Lizzy Scott
Apologies: 		Kath Owen			

	ITEM 
	FOR DISCUSSION 
	
	ACTION 

	
	
	
	

	1. Committee update 
	Moving forwards, committee meetings to be held on the second Monday of each month unless we need to rearrange around a Bank Holiday 

Denise to send out draft CM Agenda 1 week in advance so that any other items can be added 
	
	All 


Denise 

	
	
	
	

	2. Club Finances
	Request for electronic banking was passed: 
“The Committee considered a request from the treasurer to set up certain members with electronic banking access with Barclays Bank and resolved that:
·         It was in the Club’s interest to apply for electronic banking
·         The nominated individuals – Robert Baxter, Kath Owen, Donna Russell and Denise McGeachy – would be authorised to apply for and register for electronic banking on behalf of the Club and to accept the relevant Terms and Conditions for Mobile Services (as amended from time to time) for and on behalf of the Club
·         The Club agrees to be bound by any relevant Terms and Conditions for Mobile Services (as amended from time to time).”

	
	


Rob to oversee application with the bank 

	3. Membership Update 
	It was decided that we would get a ‘visitor book’ to take details of any visiting runners/non-members.  This would need to be completed at each visit and it will assist the ‘three runs’ rule and make sure we get contact and emergency details of new runners.  

It was agreed that Kath & Donna would spend some time into a definitive member list as we approach renewals and formally resign inactive members.  Along with a ‘clear out’ of non-members and resigned members on the website.

It was noted that at renewal time, it is important to get emergency contact details for club members.  This is not only good practice, but assists with Clubmark accreditation  

WELFARE
It was noted that we need 1 male and 1 female welfare officer, though not a committee member.  A couple of members were identified as possible welfare officers.  They need to be approached in relation to taking on this responsibility. 
	
	Des to draft a layout & Vinny to update layout of book 


Donna & Kath 










Des to speak to the suggested parties


	
	
	
	

	4. Kit Update 
	A vest & hoody order will be going in with the existing supplier as we have a number of members that require kit.  


Following 4 villages half marathon, Des thinks he may have sourced a supplier (wasp?) that can do ‘our’ green.  To follow up 

	
	Donna to get numbers and place order

Des to chase and feedback asap


	
	
	
	

	5. Member of the Moment 
	Simon Armitstead for January    

Still need to put Bex’s £10 credit behind the bar
	
	Rob to put £10 behind bar for each MOM 

	
	
	
	

	6. Training and Coaching 
	a) Wednesday nights

Chris will update the routes and let Vinny know when they are done so that Vinny can print out the more detailed versions of the routes 

Vinny to print out a batch of routes so that people that haven’t seen routes on line in advance know the route for that evening. 

Donna to laminate a copy of each to stay at club


A rota is to be drawn up so that we have two specific committee members each Wednesday, 1 to catch non-members that are joining us for a run and one to do announcements.  The rota’d people will also be responsible for making sure that the showers are turned on, collating the announcement and making sure everyone is aware of the routes.  

Run leaders for each group to be identified easier by using run leader bibs. 

Monday night INTERVAL training
Full rota established and working well 

Coaching 
To be moved to Club Development agenda 

BEGINNERS COURSE 
Suggested start date for the spring 2016 beginners course was Wednesday 20th April.  As Rebecca Gooch had made a suggestion regarding beginners group training kit, it was decided that we would ask Rebecca if she would like to Run the Course. 

Should Rebecca not want to run the course, Jody has offered Admin support, but we will put out a broadcast message for volunteers to take the course. The course will require LIRF volunteers  

Graduation parkrun may clash with the World Triathlon Series in Roundhay  Park, Des to contact the park/parkrun to see if the Roundhay park run will still go ahead that Saturday 

Vinny will create a flyer to promote the course once all the details have been confirmed. 


	
	

Chris E – can we have a date when that might be done please Chris? 


Vinny 
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David to ask Rebecca asap and feedback response. 



Des to check and report back. 
Graduation parkrun date tbc prior to flyers being printed 

	7. Club Development / Mission Statement 
	Des needs feedback on the document he sent to us all identifying the gaps in our procedures etc that need to be remedied prior to clubmark application. 
Please can all committee members feedback to Des on this before the end of the month.   With this information we can reschedule the club development meeting

Des to re-send the email with the document attached

The newsletter is getting some great feedback – Vinny has requested that any suggestions for newsletter items and content be sent his way.  

	
	


ALL



Des


	
	
	
	

	8. Forthcoming races, events & socials 
	PECO 
Marshalls briefing for Race 5 to be held at GSSC 1st Feb.  
Confirmed that GSSC can host the post PECO social.  
Need to agree with RR that one club will do hot food, RR perhaps and CAR will do cold along the lines of the AGM but ask people to not bring crisps. 
For the benefit of GSSC we agreed to provide tea & coffee at 50p per cup.  CAR to look after that stall. 

Meanwood Relay 
On hold for now. 

Keswick Mountain Festival 
Looks good with a number of CAR members in most running events across the weekend.  

Food Socials 
Charli Brunning to host a fundraising social on 27th Jan, Donna to host a club  food social in Feb and kay Crewders to host a fundraising social in March.  Food socials to be held on the last Wednesday of the month 

Any socials that are used as charity fundraisers for club members, the committee has decided that the profit from the event will be split with 50% going to the charity of the evening and 50% to the club.  Members are of course able to donate to the charity as they wish on the night.  

David to create events on club website and Denise to put on facebook 



Annual Away trip 
Des has suggested a couple of options, one being 22nd October in Spain and the other 30th October in Slovenia.  Need to get a thread going on the website for member feedback  

	
	
Chris E can you speak to RR and confirm catering arrangements asap so we can inform club members.   















David to do website  & Denise do facebook


David to look into options and report back findings. 



	
	
	
	

	9. Club Champs 
	Will recommence on the 1st Jan 2016.  All results will need to be validated against Power of 10 to go towards club champs 

Pool B races will be reviewed and will be able to be flexible in case of cancelled races etc.  
 
	
	CE

	
	
	
	

	10. GSSC
	Request made for a tidy up in the equipment locker to make access to the shower switches easier & request for a new padlock?  
	
	Chris Hare to report back  

	
	
	
	

	11. AOB 
	 Run For All events have offered us a race place for every 10 volunteers we can provide at the Leeds 10k & Leeds half marathon.  
	
	

	
	
	
	

	Date of next meetings: 
Monday 8th February 2016, 8pm at GSSC 
Monday 14th March 8pm at GSSC
& EVERY SECOND MONDAY IN THE MONTH (UNLESS BANK HOLIDAY CLASH)
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