CHAPEL ALLERTON RUNNERS 
COMMITTEE MEETING

[bookmark: _GoBack]Date of Meeting: 6th August 2014  					Next Meeting: TBC

Present: 	Donna Russell 	Lizzy Scott 
Bex Forster               Bekki Wheatley
Kath Owen 		
Lora Hughes

Apologies: 	Dave Allison		Annabel Gratton 		Chris Hare

1. Committee and Project Roles
Discussion around committee member roles going forwards.  Need a Gledhow liaison to be one contact for sending emails etc, could take turns to attend their committee meetings so doesn’t all fall on one person.

Donna Russell 	 - Chair, Kit Secretary
Lizzy Scott 	             - Training Co-ordinator
Bex Forster	             - Training Co-ordinator 
Chris Hare 		 - Gledhow Liaison
Kath Owen 		 -  Membership
Bekki Wheatley            -  Volunteers and parkrun
Lora Hughes                -  Secretary
Dave Allison		 -  Social Secretary
Annabel Gratton          - Treasurer

Agreed to keep using non-committee members in project roles.  Note and publicly thank these people – Rob and Chris E for routes, Tracey and Rebecca and Dave for beginners, Dan for taking over Club Champs, Nic for general organising and assistance, Chris L for LCW and PECO.  
Bekki to include on email about ‘get involved’ showing some things people can help with, merge with point 12c.

2. Finances
As at 31st July 2014:
Opening balance £1682.05
Total receipts £228 (£45 new members, £85 renewal, £98 kit,)  
Payments £35 (£15 MoM, £20 festival stall rental)
Closing account balance £1875.05
Commitments £787 (£390 UKA renewals, £130 UKA new members, £90 outstanding 2014 members, £120 ning fee)
Unattributed cash funds £1088.05
Kit stock value £414.50
Total assets with stock value and commitments £1502.55

3. Membership Update
Renewals all completed, all other members suspended off website.  The big batch of renewals has been processed by EA as membership cards have come out.  6 new members raised last week and received forms from others, including Rich, Denise, Rachel, Maria, Emma.  86 on website.  
Kath to send EA a list of people who have lapsed to make sure they are not running under our name.

4. Kit
4 vests and one t shirt sold, 2 more vests pending.
New logo chosen by vote by all runners here tonight: 
Donna can now put in order for hoodies, t shirts end of august, and with committee choose a few other potential items to share with club to see if enough interest (e.g. high vis, waterproof, buff).  
Donna to order business cards.

5. Member of the Moment
Donna to put cash behind the bar for this month’s MoM, use a business card with stamps which barman can sign off.
Kath will write paragraph and put on website, for David Nicholls, John Taylor and Jas Nahal for supporting the Chapel Allerton team at the Lyke Wake. Also special mention to the other members supporting on the route (Dave Milner, Mel Gray, Steve Todd, Rebecca Gooch).

6. Training and Forthcoming Races
a) Kath to share post it notes from EGM
b) Golden Acre next week.  Chris Easton is doing other new routes (one done by Rob last week).
c) Leeds Country Way.  Organised by Chris Lyons, waiting on hearing from organisers if space for our second team.
d) PECO organisation, Chris Lyons in charge (with Roundhay Runners assisting). Recce Tuesday 5th Aug, have developed some options to present to Roundhay Park manager after 11th Aug.
ALL CAR Committee to start to progress with Gledhow Club: date, catering, floor cover, showers.
e) Spofforth Gala bank hol Mon 25th Aug – club champs race
f) Margaret’s Run – need to choose a date to get in people’s diaries now and publicise to newer members.  Normally last Sunday in Sept so the 28th, that’s also day of Horsforth 10k.  
Lora waiting to hear back from John about the date. 
Chris then check with Gledhow about date as Sunday clashes with football.
g) Bex and Lizzy have lots of training ideas, more structured, includes ‘games’, both for speed training and weds nights e.g. pull off or loop backs by faster runners.  Need to better mark out the grass e.g. trundle wheel and spray paint. Agreed to book track session, 2nd week of sept.  
Lizzy to book track session and start to implement more structured training / reformat speed sessions.   

7. Links / points to raise with Gledhow Sports and Social Club
a) Publicity - Lora to ask Gledhow if interested to lead on leaflets (we will distribute) now have logo, if so needs to be within next couple of weeks.
b) Showers – had cost quote, are waiting on approval of loan.  Immediate solution (curtain) in next 2 weeks. 
c) Funding sources and pitch/track improvement proposals – to keep in mind and raise at a future meeting. 
d) Bridge players will no longer be there on Wednesdays from start of September.
e) Gledhow sorting out noticeboard for CAR and the football teams in September.

8. Beginner Group
a) A few beginners (4-5 miles) have started and already joined.
b) Start to promote 8 week course £10 for 10th September – 29th October with Roundhay parkrun on 1st November.
c) Bekki to ask Rebecca whether Run England can give her marketing info, leaflets, business cards in time for Festival.  Will need to update poster with new logo and address – Lora has old version saved.
d) Info about the programme - to use for the website or enquiries:
· The 8 week beginners programme will cater for a mix of abilities, from the very beginner, to those who already run up to 3-4 miles, but may want to improve their distance, speed, hill running or simply want the support and encouragement they'll get from running with others.  It will incorporate a variety of exercises based on our training field and local routes.
· The training will start at 6.30 on Wednesdays and will finish by 7.45pm.  The first 5-10 minutes of each week will be used to understand each participants current fitness and running ability, their goals and aspirations and checking if there's anything else we need to be aware of.  We can also draw up a training programmes as needed.
· The overall aim will be to encourage participants to run in the 5k parkrun at Roundhay Park - whether that's for the first time or to achieve a PB!  They don't need to worry, we'll buddy up and run with them offering support and encouragement.  Overall, we aim to make running enjoyable and improve people's overall health and wellbeing.


9. Club Championship
Dan Price has agreed to take over for next year (starts in January).

10. Socials
a) Roundhay parkrun takeover 1st November, 
Bekki to organise.  
b) Santa Run date - 17th at Gledhow, get caterers, inform Gledhow. Karaoke (Bekki to inquire)!  
c) Food for weds nights, once a month. 1st week in sept (3rd Sept) e.g. order pizzas or bring in chilli.

11. Chapel Allerton Festival Stall
Sat 30th August – stall confirmed.  Need to promote, volunteer rota, set up and equipment, bake etc. Sell water bottles.  Bekki putting in motion.

12. Any Other Business  
a) Website – the banner at the top has the tennis club logo not CAR logo and states ‘Running Club’ rather than ‘Runners’.  Chris Easton agreed to change, Donna to email him the logo choice.
b) Chris to chase trophy at Tennis Club.
c) Kath send broadcast asking who’s got Run England qualification already (don’t have to commit to taking out beginners), first aid, DRB checks etc, and if anyone has interest in any other EA courses.  To merge with Bekki’s volunteer email.
d) There are a number of things we could improve although not urgent need for them. Policies, safety/first aid, beginner sign up, accessibility sensory impairment etc, all encompassed in EA ‘Club Mark’.  Keep on agenda with aim to get Club Mark accreditation in 2015.
e) Volunteers at other Jane Tomlinson events – organise marshals and get free place? Yes, 
Bekki to email to ask for a selection of races as can’t commit to them all.
f) Agreed potential for a junior section but need to consolidate the other changes first and get some stability.  Hold off on progress until next year, although achieving the Club Mark will go a long way towards what will be needed for a Juniors section.
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