
CHAPEL ALLERTON RUNNERS 
COMMITTEE MEETING

Date of Meeting: 2nd Sept 2014  				Next Meeting: Monday 29th September
[image: ]
Present: 	Donna Russell 	Lizzy Scott 
Bex Forster               Bekki Wheatley
Kath Owen 		Dave Allison

Apologies: 	Lora Hughes 		Annabel Gratton	
Chris Hare			

1. Committee and Project Roles
Agreed that need a Gledhow liaison on CAR Committee, and that the Gledhow Committee Secretary is a different role and would be hard for any of current committee to take on further commitments. 
DAVID to post on our site advertising the secretary post

CAR Committee could still do with another person or two on board. Dan Price has shown interest in coming along to meetings as part of his statistician role. All agreed this would be a good idea. 
BEX to ask Dan if he’s interested.

Agreed to keep using non-committee members in project roles.  Note and publicly thank these people – Rob and Chris E for routes, Tracey and Rebecca and Dave for beginners, Dan for taking over Club Champs, Nic for general organising and assistance, Chris L for LCW and PECO.  
BEKKI to include on email about ‘get involved’ showing some things people can help with (merge with email for point 11c):  

Bekkie mentioned that For All Events wanted some Chapel A-ers to be involved in some senior roles at the Yorkshire Marathon. 
BEKKI to use broadcast message and set up discussion, and invite relevant contact from FAE along Weds 10th 8.15pm to have chat.

2. Finances
As at 31st Aug 2014:
Opening balance £1515.05
Total receipts £428.85 (£30 new members, £300 beginner course, £15 renewal, £40 kit, £43.85 misc)  
Payments £275.19 (£40 renewals, £31 MoM, £171.15 ning website, £33.04 misc)
Closing account balance £1668.71
Commitments £120 (£160 UKA)
Unattributed cash funds £1507.71
Kit stock value £948     
Total assets with stock value and commitments £2456.71
  
Dave needs reimbursing for Ning and leaflets payments.

3. Membership Update
Kath: 14 have lapsed with EA and informed, 6 new, now at about 85 members. 

4. Kit
a) Chris Easton had good idea re a company in Ilkley who can put a logo onto any item of kit.
b) Donna can now put in order for hoodies and t shirts, and with committee choose a few other potential items to share with club to see if enough interest (e.g. high vis, waterproof, buff). 
c) Design - agreed it would be good to just see preferred design, along with 2nd favourite, on green background to see how they look on a t-shirt.  
DAVE will ask his graphic designer friend if she can put the 2 preferred designs onto a mock up t shirt background. Aware that this needs to happen ASAP.
d) DONNA to order as soon as design formalised

5. Member of the Moment
£10 is now MoM prize over the bar.
Dan has nominated Chris Lyons for all his input to PECO and LCW.  Approved.
DONNA to put up on site.  

6. Training and Forthcoming Races
a) Choose local routes for tomorrow and next week, and clear groupings and leaders. Bex has idea to have runs in future that involve some fartlek that could be more inclusive. In short term, we have to play it by ear - maybe have 5m group that does 2 1/2 mile back to club for shorter distance, then does another 2 1/2.  
LIZZY/BEX to call EA to find out about using coaches i.e. guest coaches, as part of growing the kind of runs we can offer, and also to email the Universities.
b) Lizzy/Bex have tailored a 10 week Monday night training session culminating in the Abbey Dash with 2 ability levels. Will upload the training plan to the website.
c) PECO organisation.  Dan and Bex going to PECO meeting on Mon 16th Sept.  Need to check potential dates with Gledhow that doesn’t clash.  Then start to progress, catering, floor cover, showers etc.
d) Margaret’s Run – John confirmed Sunday 28th Sept and will provide a drink for all runners and helpers and will organise as usual. Committee has booked date with Gledhow for 1pm. 
DONNA to ask Dan if he can organise handicapping
e) Track session booked 8th Sept and new format speed straining sessions going well.  
f) Need winter routes sorting and posting on website. 
DAVE to chase Chris and Rob for this.
g) Kath to share post it notes from EGM at next meeting

7. Links / points to raise with Gledhow Sports and Social Club
a) Publicity - leaflets printed, more to distribute, need to get them all out this week before beginner course starts. Gledhow school have taken some to send out.
DONNA to chase Dave Lovell and Chris Easton to deliver them
b) Showers – Padraig has confirmed that loan is secured for showers. David is emailing Amy re timetable for delivery, and Chris has taken round two contractors for more quotes with estimated timetable 4 weeks notice and max 4 weeks to complete.
c) Funding sources and pitch/track improvement proposals – Padraig has already approached Stephen Archer, the head of Gledhow Primary to see if they're open to talking about using the spare field to be developed as a sports field. The school already have some funding to develop it and are looking for a sports club to collaborate with to find more funding. It isn’t very big though and odd shape so may not fit a track. Agreed this is definitely an avenue worth exploring. 
DAVID to feed that back to Gledhow Committee.
d) Gledhow sorting out noticeboard for CAR and the football teams in September. 
DONNA to chase Sherman.
e) Lora spoke with Paul and Padraig to ask if we can have a key to use the main clubhouse room before set off on Wednesday runs through the winter.  Thought wouldn’t be a problem but are taking it to their committee meeting on Tuesday 9th Sept.
Update: Paul has agreed to open up at 6.15 on Wednesdays from now on.
f) Membership – Gledhow organising chasing payment but agreed CAR should help publicise, field queries, and give Gledhow a copy of our membership list so they can track numbers signed up.
KATH to give copy of membership emails.

8. Beginner Group
8 week course £10 for 10th September – 29th October with Roundhay parkrun on 1st November.
Lots of members signed up from the festival.

9. Club Championship 
KATH to ask DAN to email Paul C re: Harewood - is it still on the club championship now it's 8 miles? It seems to have been taken off. 

10. Socials
a) Roundhay parkrun takeover 1st November. 
BEKKI to organise
b) Abbey Dash – Gledhow have christening that day till 5pm, so have booked AGM to start 5.30pm.
c) Santa Run date - 17th at Gledhow, get caterers, inform Gledhow. Karaoke!
BEKKI to inquire from various places for outside catering.
d) First Weds Gledhow food social 3rd Sept.  Dave and Marie bringing chilli. Chris and Tracey volunteered to provide next one on 8th October with film.
e) Chapel Allerton Festival Stall - Great turnout, with 70 names signed up and other leaflets given out as well.  £19.50 from the bottles and cakes.

11. Any Other Business  
a) Website – Chris Easton has changed the logo on banner at the top.  Still states ‘Running Club’ rather than ‘Runners’.  
b) KATH send broadcast asking who’s got Run England qualification already (don’t have to commit to taking out beginners), first aid, DRB checks etc, and if anyone has interest in any other EA courses.  To merge with Bekki’s volunteer email. 
KATH to start thread and maybe also broadcast message. Idea to get members interested in discussion on becoming qualified/coaching.
c) There are a number of things we could improve although not urgent need for them. Policies, safety/first aid, beginner sign up, accessibility sensory impairment etc, all encompassed in EA ‘Club Mark’.  Keep on agenda with aim to get Club Mark accreditation in 2015.
d) [bookmark: _GoBack]Chris has a yoga instructor friend who'd be willing to come and do some post run sessions on Weds nights.  Half hour stretching session for small fee each. 
CHRIS to post on website to see if there's interest.
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