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               Chapel Allerton Runners

	Committee Meeting

	Date of Meeting:

	Monday 17th March 2014 8.00pm

	

	Present:
	Donna Russell
Annabel Gratton

Chris Hare 
Nick Keen 

Graham Merrick 

Lora Hughes
	Chair:  Donna
 
	

	Apologies:
	David Allison, Bekki Wheatley


	

	Next Meeting:
	Weds 23rd April 8pm after run.  (Apologies Lora and Annabel)

	


	1.
	Minutes and Actions from Previous Meeting

	
	The minutes of last meeting were agreed.


	2.
	Membership Update

	
	Gwyneth Morris new member but awaiting her membership form.  4 membership remittances to raise: Husna Begum, Rob Baxter, Neil Banerjee, Gwyneth Morris.  Also Clare Image to be accepted onto website, awaiting her membership form and subs.
Tennis Club GC proposal for social membership fee of £50
Agreed to post the following wording on our website and share with the GC:

"Following the AGM, and a few voices opposing the new social membership, the General Committee have informed us that they want to go through due process in ensuring they are reflecting the views of their members in reducing the membership. We have of course made it clear that the many voices in favour of the reduction were not at the AGM, a point they have taken on board. We are confident that the offer to reduce to £50 will still stand, though obviously it is frustrating to have to wait further for its confirmation. There is a possibility that the GC may ask members for their views, and if that is the case, obviously we would strongly urge you all to speak up. We will keep you posted of any new developments and would like to reiterate that we do expect the new social membership fee of £50 to be implemented by April."
Action: LORA to post on the website thread and send a copy to Iain Griffin. 

N.B. The Committee strongly encourage membership of CATSC but if a few runners do not run regularly on Wednesday and therefore don’t use their facilities then we agreed CAR members do not have to be a member of CATSC.  We will update the wording on our website after the GC’s meeting on Monday 24th March.


	3.
	Member of the Moment

	
	No nominations so no MOM this month


	4.
	Club Finances

	
	As at 31st JANUARY 2013:
Opening balance £722.65
Total receipts £111 (3 new members £13 beginners, £ new members, £38 kit)  
Payments £12 (reimburse for first aid)
Closing account balance £821.65
Commitments £100 (£100 UKA new members)
Unattributed cash funds £721.65 
Kit stock value £839
Total assets with stock value and commitments £1560.65
Forthcoming:

Pay UK affiliation fee £75 – deadline end of April.
Pay £15 Donna for MoM

Renewals income approx £5 x 60



	5.
	Forthcoming Races, Training and Events

	
	a)  PECO XC vs. West Yorkshire League relay race Sunday March 23rd - Chris Lyons has sorted teams.
b)  Parkrun CAR Takeover at Roundhay 22nd March.  Discussed how much prepared to pay for bananas, agreed if can’t get at £5 a box (alternative is £18 a box) then will just hand out business cards.
Action – BEKKI and KATH have organising in hand.  
Action - DONNA to get flag, NICK to bring banner.

c) 29th Lora/Michael wedding parkrun (fancy dress!) at Roundhay then brunch at the café.
d) Trip to Pontefract parkrun26th April.
e) CAR Takeover at Temple Newsam 10th May.
f) Clocks go forward 30th March so moving to summer routes and speed training on w/c 31st March.  Use last year’s routes to start with.  Query whether can keep Monday night as speed night if cricket pitch in use.  
Action - DONNA to send broadcast asking for people to provide new routes and publicising speed training.  DONNA to look next Monday to see if cricket pitch is being used.  


	6.
	Kit 

	
	Sold a fair amount, lots left especially vests, but all outsize sizes.

3 requests for hoodies but not enough people as minimum order 11 and need to order exact sizes otherwise left with unsellable spares.



	7.
	Chapel A Run Beginners

	
	Very few new members as most have progressed into 5 mile route of main club.  Roundhay parkrun takeover will hopefully increase numbers again.  Rebecca as put out through Twitter - #loveleeds and #northleeds.  To speak to Angie Dwyer re Slimming World.
Action – DONNA to put up poster in Co-Op, library etc.  


	8.
	Club Championship

	
	Paul has posted updated on website. 
Run Sunday is back on.  


	9.
	Socials

	
	a) April ‘renewal social’ e.g. quiz.  Make renewal exciting!  Explain the benefits, make announcements looking forwards for the year.  Prize draw to win membership.
Venue TBC.  26th April afternoon.  
Action – KATH to post on website etc. Venue to be confirmed by end of March.
b) Michael Fish has previously volunteered to give a talk on nutrition. 
Action – NICK to ask Michael to organise if he wants to give a talk, could post discussion thread for topics etc.
c) Kath developing idea about Ethiopian theme night – TBC, no date set yet.


	10.
	Riga Club Trip

	
	Full steam ahead!! A great attendance.  
Liga writing a list of suggestions to do and see.


	11.
	Any Other Business  

	
	a) Need to look into alternatives to ning for next year.  Saltaire Striders is one of the best other running club sites.  
b) CAR have been asked to host a PECO race, Mark Hetherington would like to use Roundhay Park and has offered to approach the park manager.  Agreed we will host.  Need another club to support, should firstly ask Roundhay Runners.  Use the experience gained to host our own new race in 2015. Some interest on website in setting up a sub-committee.  
c) Training courses by West Yorkshire Sport:
‘How to Deliver Engaging Sessions: A Guide for Developing Adults Through Sport’ Tues 11th Mar 6:30 - 9:30pm, Brigshaw High School, Castleford.  £10 Rebecca attended?
‘Nutrition for Sports Performance’ Wed 12th Mar 6:30 - 9:30pm, Leeds Trinity University, Horsforth.  £20 – POSTPONED, Nick to go on 2nd and feedback points.  Agreed CAR would pay.
d) UKA (via Bob Jackson) Membership Secretary workshop on Weds 19th March, Old Leo's Club 7-9pm. Kath Owen & Dave Allison to attend.
e) Race marshals. If we can offer 5 volunteers for Leeds 10k we get a free club place. For Leeds Half can organise a formal support point.
Action - BEKKI to organise, agree we will support both.
f) England Athletics Regional Clubs Conference. Consultation with clubs covering support from EA, club and competition development, demo of membership portal etc. Yorkshire dates in Doncaster (24th) and Harrogate (31st) March, 7-9pm. Kath Owen signed up for Harrogate and has posted event on website for others’ interest.
g) Renewals coming up (see 9b for social).  Actual date to have at UKA (i.e. in order to calculate London Marathon places) is not currently published by VLM.  Kath to find out at events she is attending this month. 
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