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COMMITTEE MEETING – MINUTES 

DATE OF MEETING:	12th September 2016

Next Meeting: 	10th October 2016

Present: 		Denise McGeachy	Donna Russell 		Kath Owen 
			Rob Baxter		Mike Dearden		Des Keegan
Guest: 		Lindsay Lowson 

Apologies: 		David Allison		Michael Vinegrad 	Chris Easton

	ITEM 
	ACTION 
	

	
	
	

	1. Committee update 
	To be led by Des but with input from all committee members to review and define roles and associated time commitment within the club although not necessarily committee roles.  As an example, Lindsay Lowson taking the role of Volunteer Co-ordinator.  Other roles as an example would be Mens and Ladies captain.  ACTION: All CM’s to forward thoughts and suggestions to Des         
	 

	
	
	

	2. Club Finances
	Balance approximately £5200 Current unattributed funds approx £1500.  
	


	3. Membership Update 
	Current number of members registered with England Athletics: 148 
We have had 3 new members in August 2016 and 1 so far in September 2016
ACTION: Kath to speak to Carys to see who on the list from CAAF might be interested in general membership rather than joining the beginners course.   

In response to EA’s recent notification about increasing EA fee’s, ACTION: Rob will review the email and come back to the committee with his findings.  
The committee will: 
1.  Review EA payment options members as may be able to pay their EA subs directly to EA rather than the payment being collected by the club. 
2. Gain a better understanding of what the EA membership means for CAR and members other than discounted race entries and insurance.  
3. Look into the option of a 2 tier membership.  A CAR & GSSC membership fee for members that don’t want to race and a CAR, GSSC & EA membership for those that do.  
4. Invite Ben Run Leeds to a club night in advance of 2017/18 renewals to highlight the benefits of EA membership. 
.
	





	
	
	

	4. Kit Update 
	An order has been placed for replacement kit.    
Decided that we wouldn’t pursue the hi-viz option for this winter, to reconsider for next winter.  
	

	
	
	

	5. Member of the Moment 
	Rob Calver for saving the day and stepping in at the last second for the Leeds Country Way.   ACTION –Rob to put the funds behind the bar.  Vinny to add to next newsletter 
	

	
	
	

	6. Training and Coaching 
	a) Wednesday nights
Wednesday 14th September to be the last of the summer routes.  We will switch to winter routes from 21st September. 
Whilst we switch from summer to winter and for the first few weeks of the beginners group, we will put warm ups on hold. We will discuss warm ups at the next Committee Meeting. .
Rota’s are to be updated and distributed ACTION: Rob 

b) Monday night Interval training
All good, rotas are working and have been drawn up until November.  

Beginners Group 
Start 14th September and end with parkrun takeover on 12th November.  
Rebecca Gooch is leading the first 4 weeks with support from Carys and Jodie.  
Chapel Allerton Arts Festival wasn’t successful in generating interest in the course due to the weather.  
Flyering has been carried out throughout Chapel Allerton and Oakwood. 
It was noted that we have 2 email addresses for beginners.  ACTION: Denise to email Rebecca to get passwords so that a forward can be set up so that we only use one of these email addresses.  The password needs to go onto the Committee google doc. 
We need to find out about the ‘Run Leeds’ email address and disable that.  
All emergency details to be collected and typed up ACTION: Denise to get details and update after registration on Wednesday.  

Coaching 
We have a couple of members looking to book on the CIRF course imminently.  The members will pay for the course in advance and CAR will reimburse.  
	







	7. Club Development 
	We need to add a column to the new runners sheet so that we will know if the potential new member has any health issues we need to be aware of.  ACTION: Denise to ask Donna to update the sheet.   

	

	8. Forthcoming races, events & socials 
	Bilbao Club Trip – All in order, shared accommodation has been taken care of.  

Margarets Run, now Chapel Allerton Handicap - booked for 25th September with GSSC. Donna has reccied the Route. We will need a minimum of 5, have 3 and John says family will be there to help too. ACTION: Donna will call all marshals together before the race and brief runners on route.  Carly and Donna are time keeping and have organised finishing procedures.

AGM – Booked GSSC for 6th November.

PECO – Denise to attend the PECO AGM on Monday 19th September.  ACTION:  In advance, Denise to email Mark Hetherington about the proposed dates with specific reference to the first proposed date as it clashes with our club trip.  

KMF 2017 – Waiting for the codes for discounted entry for 2017.  

Volunteers – ACTION: Des to draw up a provisional list for us all to review with suggested points available for different volunteering options so we can launch Volunteer Champs for the 2016/2017 season led by Lindsay in her role as Volunteer Co-ordinator. 

Halloween Run – Date confirmed as Weds 2nd November.  Club booked.  Denise will speak to Prestons to see if we can stop there for a drink.  ACTION: Vinny to create a doodle poll to see who will want Pizza after the Halloween Run 

Christmas Run – Date booked for 21st December.  Club booked. ACTION   Kath to speak to Bekki Wheatley to see if she would like to organise the Christmas Party and if not, will she pass on her experience.  
  
	

	9. Club Website, Social Media & Marketing  
	Newsletter 
All future content suggestions to be forwarded to Vinny.  

	

	10. Club Champs 
	All up to date.  Mike Dearden is also available to update club champs spreadsheets if necessary.  

We agreed that both park run takeovers will score 5 points towards club champs.  

MOST IMPROVED –  All agreed criteria: Member needs to be in their second year as a member and the best improvement over three distances will go forward.  There will be a male and a female most improved award.  

TROPHIES/AWARDS – We will retire the current Most Improved trophy and purchase a new one.  We will also purchase new Male and Female club champs trophies.  ACTION:  Des to look into purchasing new/upgraded trophies with a budget of £250.00 which can be reviewed if necessary.  Des will contact Chris Lyons to see if we need to replace the Member of the Year award.    
 
	

	
	
	

	11. GSSC
	Changing rooms have not been in the best condition of late.  To discuss with GSSC ACTION: Donna.    
	

	
	
	

	12. AOB 
	Yoga Kula have asked Zelda if there is an opportunity for a joint initiative with CAR.  Kath to feedback to Zelda.  
Check date of ning subs.  
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