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COMMITTEE MEETING – MINUTES 

DATE OF MEETING:	11th September 2017

Next Meeting: 	Monday 9th October 2017 

Present: 		Denise McGeachy	Michael Vinegrad	Carly Terry,		Marie Leverton				Kath Owen	David Allison	Des Keegan	Mike Dearden 		Rob Baxter 


Apologies: 		None 

	ITEM 

Website 
	ACTION 

Significant progress has been made with the development of the new website.  There are still a couple of fixes to be made that Marie is currently working on.  Whilst these changes are being made the committee will log onto the new site and report feedback to Marie via the googledocs form by Monday 18th September.  
We might look into a ‘hackathon’ for moving across most of the data from the old site to the new site. 
Vinny is going to provide a list of all the pages on the old site to make sure that we don’t miss any pages on the new site.  
The new website will be revealed to the club at the AGM. 
	

	

Membership












Finances  
	

Kath reported the current number of members at 134 registered members with 11 new members that are pending registration with UKA.  It was noted that this is a huge increase in new members for this time of year.  

With the increase in the popularity of the club, the committee thought it a good idea to recruit a number of regular members that can act as ‘meet & greeters’ on a club run night.  This way we can better look after and manage new runners turning up.  

In order to help out with newer runners and to assist with the members that have come from the beginners group it was decided that we will introduce a 4 mile run option to the Wednesday night runs.  Vinny will add this to the next newsletter.  


Current balance is at £5078.30 with unattributed funds at £3036.00 
The club finances are healthy and in light of this we will get quotes for a new flag, banner and a branded tent that have the correct web address and logo on.  


	

	Committee update 
	In line with the club constitution, Kath must step down as Membership Secretary at the AGM in November.  In light of this, a ‘job spec’ has been put together outlining the duties involved with the role.  Kath wishes to remain on the committee, which the committee are delighted about, and will remain involved with them membership process, assisting with prospective members and be available to support the new membership Secretary with their duties.  
Rob has agreed that he will be stepping down and has offered to do a couple of months handover to the new Treasurer.  
It was also noted that an Audit of the club finances will be needed before the handover of the Treasurer role takes place.  
The committee will need to let the rest of the membership know about these positions in advance of the AGM so that interested members can put themselves forward for these positions – we will do this via a broadcast message. 

AGM 
	 

	
	
	

	
	A broadcast message will go out to the members about the AGM and the roles that we need to recruit for within the committee and generally encourage more members from the growing membership to get involved with the club. 



	

	Member of the Moment 
	Might be a committee member??         
	

	
	
	

	Training and Coaching 
	Wednesday nights
Efforts have been made to organise groups before announcements.  It means that once announcements are complete, we can set off straight away.  This has been helpful.  It was also decided that we will put a shorter 4-5 mile route in as an option on a Wednesday night.  We will need to plan these routes.  This gives graduating beginners a good option, it’s useful for people that have maybe been injured and it’s a less intimidating option for newer runners.  

We will switch to winter routes from 27th September.  

Monday night Interval training
Needs more support – to be addresses at the AGM.  

Beginners Group 
Due to the success of the spring group and that we are still supporting runners from the spring group and that we are low on people resources, the decision was made to not run the autumn beginners course.  We will run the spring course again in 2018.  

Coaching 
No update other than we still need people to volunteer for the LIRF training.

	







	1. Club Development 
	
No update at present.  


	

	2. Forthcoming races, events & socials 
	Chapel Allerton Handicap Race –24th September.  We need to have people entered no later than 1 week prior to the race so that fair handicaps can be worked out.  Marshalls need to rallied and assigned points on the course.  Carly is on with the post event social. 

Autumn Club Trip Progressing well.   

AGM – Date set for 5th November after the Abbey Dash as usual.  
Broadcast message to go out to the membership about the significance of the AGM. And the roles that we are recruiting.   The event will follow a similar agenda as in previous years.  

Christmas Party Date set for 20th December.  Hayley & Clifford have held last years prices so we will be using them again.  £20 each to include dinner and a glass of prosecco.  
We agreed that paying for a DJ or such wasn’t necessary so we will provide our own entertainment again.  
Due to the growth of the club it was agreed that limiting ticket numbers to 60 was sensible.  If the demand is huge we can consider extending dining into the pool room but this wouldn’t be ideal.  Reservations will be made on a first com first served basis by paying £20.00

Halloween Club Run – Set for 1st November with a stop in Chapel Allerton doe a beer mid-run.  Fancy dress compulsory (!) with a prize for the best outfit.  

PECO – Season is due to commence soon.  We will offer to support RR if they need our support in hosting the last race of the series.  

2018 Club Trip We need to look for any event and not make it date specific, i.e. spring trip, autumn trip etc.  Suggestions such as Dublin or Belfast were made the idea being that it might be more encouraging to travel a bit less.  
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	3. Club Website, Social Media & Marketing  
	Newsletter 
All future content suggestions to be forwarded to Vinny.  


	

	4. Club Champs 
	We have removed Roundhill and Pudsey 10k from the 2018 champs pool b races and added Temple Newsam Ten.  This  frees up more dates in the summer time and lets us show our support for a more local race in the spring time.   
	

	
	
	

	5. GSSC
	No matters arising at the moment.   
	

	
	
	

	6. AOB 
	No matters arising    
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