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COMMITTEE MEETING – MINUTES 

DATE OF MEETING:	10th October 2016

Next Meeting: 	TUESDAY 1ST NOVEMBER 2016 – PRE AGM MEETING

Present: 		Denise McGeachy	David Allison 		Kath Owen 
			Rob Baxter		Mike Dearden		Des Keegan
			Michael Vinegrad

Apologies: 		Donna Russell		Chris Easton

	ITEM 
	ACTION 
	

	
	
	

	1. Committee update 
	Des to distribute roles to all Committee Members for feedback.  ACTION: All CM’s to forward thoughts and suggestions to Des        
The next Committee Meeting will be on TUESDAY 1st NOVEMBER specifically as a pre-AGM meeting  
	 

	
	
	

	2. Club Finances
	[bookmark: _GoBack]Current unattributed funds approx £2200 Rob to update GSSC with CAR member list and pay outstanding subs.  
	


	3. Membership Update 
	We have had 1 new member and 2 resignations since the last Committee Meeting.

	


	
	
	

	4. Kit Update 
	Kit delivery arrived 2 weeks ago – as a result stock levels are okay.  To be updated at the next committee meeting.  
	

	
	
	

	5. Member of the Moment 
	No MOM this CM due to forthcoming AGM  
	

	
	
	

	6. Training and Coaching 
	a) Wednesday nights
It was requested that the Wednesday evening rota be put up onto google docs ACTION: Rob to put rota and subsequent rota updates on the google doc for ease of reference. 
 
b) Monday night Interval training
All okay 

Beginners Group 
Take up has been better than expected, drop out numbers are low.  
ACTION: Kath to email Carys regarding mailchimp survey for beginners 

Coaching 
Rebecca Gooch is booked onto the next CIRF course, to be funded by CAR 
	







	7. Club Development 
	No actions. 

	

	8. Forthcoming races, events & socials 
	Bilbao Club Trip – It was decided that a group meal will be too challenging to organise due to logistics, therefore a group meet for a drink will be organised instead.  
The event on the website is to be updated with airport travel information ACTION: David Allison to update event

Chapel Allerton Handicap – A discussion was had about opening the handicap up to other running clubs so that we can present this as our club race.  At this point it was decided that we will re-visit this option post AGM and possibly set up a specific race committee.  All Committee Members agreed that it would be nice have our own club run.

AGM – All Committee Members need to review the Constitution and feedback to Des what items need to remain and what items can be discarded from the constitution.  ACTION: All Committee Members feedback is required. 
 
Email containing important information to be sent out to members including:
· 5pm Start time for 5.30pm AGM start 
· Food 
· Outstanding Achievement nomination requests 
· Request notifications of those unsuccessful in the London Marathon ballot 
· Request nominations for the funny awards
· Request for anyone wanting to put themselves forward as a PECO race director for the Chapel Allerton hosed PECO at Roundhay Park.  
A second email will follow a week or so later containing: 
· An invitation for anyone thinking about joining the committee 
· Proposed constitution changes with links to the old constitution and the proposed new constitution
ACTIONS: David to send the first email to the members.  

AGM Awards/Trophies
Having looked into the cost of Trophies, the proposed budget of £250 was deeded low if we want quality trophies/keepsake mementoes.  Approximate costs for a good quality trophy is around £45/50 plus £30 for engraving with CAR details.  The committee agreed that this was a worthwhile investment for the club.  ACTION Des to go ahead with the purchase of trophies and keepsake/mementoes.  

PECO 
· Ian Rayner from Roundhay Runners (support host club) has offered help with organisation and is asking the Park Manager if the park is available on the 5th March for Race 5 of the series which CAR are hosting at Roundhay Park.  
· David Allison has nominated himself as the Mens team captain with Mike Dearden to support.  David Allison to contact nominated Ladies team captain to see if they want to take on the role.  
· Kath Owen has offered to be Ladies team captain if needed.   
· Waiting for information from Mark Hetherington so that we can fill out registrations and follow procedures for hosting a race.  ACTION – DM to chase Mark Hetherington for this info. 

Halloween Run – Date confirmed as Weds 2nd November.  Club booked.  Prestons will accommodate us for a mid-run drink.    ACTION: Vinny to create a doodle poll to see who will want Pizza after the Halloween Run ACTION Denise to see if we can pre-order drinks so that we can be efficient in the pub.  

KMF 2017 – Codes received and passed to Des.  ACTION: Des to pass codes onto specific runners for 2017 entries .

Volunteers – ACTION: Des to draw up a provisional list for us all to review with suggested points available for different volunteering options so we can launch Volunteer Champs for the 2016/2017 season led by Lindsay in her role as Volunteer Co-ordinator. 

Christmas Run – Date booked for 21st December.  Club booked. ACTION   Kath to speak to Bekki Wheatley to see if she would like to organise the Christmas Party and if not, will she pass on her experience.  
  
	

	9. Club Website, Social Media & Marketing  
	Newsletter 
All future content suggestions to be forwarded to Vinny.  

IT was noted that the NING website platform is causing concern relating to the stability.  ACTION: Vinny to write a brief of the functions that are required of the website so that we can get quotes from other website developers/hosts.  

	

	10. Club Champs 
	All up to date – An interim update was posted following the Rombalds Romp. 
 
	

	
	
	

	11. GSSC
	It was noted that GSSC membership cards would be useful although no action was noted at this point.  .    
	

	
	
	

	12. AOB 
	None
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