[image: ]CHAPEL ALLERTON RUNNERS 
COMMITTEE MEETING – MINUTES 

DATE OF MEETING:	 2nd November 2016

Next Meeting: 	TBC

Present: 		Denise McGeachy	David Allison 		Kath Owen 
			Rob Baxter		Mike Dearden		Des Keegan
			Michael Vinegrad	Donna Russell

Apologies: 		Chris Easton

	ITEM 
	ACTION 
	

	
	
	

	1. Committee update 
	The committee acknowledged Donna’s resignation and would like to thank her for her long term commitment to the club and her hard work over the years. Donna has agreed to continue looking after kit in a non-committee capacity.  
In light of Donna’s resignation the post of Chair was open and it was agreed that David Allison would step into this position
Des has drawn up a document to send out to all members regarding committee and non-committee roles that need filling.  This will be distributed in advance of the AGM to allow members to come forward at the AGM. 
All committee members agreed with the revised club constitution.  Des will distribute this to the members in advance of the AGM for comment or feedback.  We will ratify the new constitution at the AGM. 

	 

	
	
	

	2. Club Finances
	[bookmark: _GoBack]Current balance at £4074.09 and unattributed funds approx £2000.  
	


	3. Membership Update 
	We have had 5 new members since the last Committee Meeting. Current membership stands at 148 athletes registered with EA

	


	
	
	

	4. Kit Update 
	Stock levels are okay – Kit to be available for purchase at the AGM. 
	

	
	
	

	5. Member of the Moment 
	No MOM this CM due to forthcoming AGM  
	

	
	
	

	6. Training and Coaching 
	a) Wednesday nights
It was requested that the Wednesday evening rota be put up onto google docs ACTION: Rob to put rota and subsequent rota updates on the google doc for ease of reference. 
 
b) Monday night Interval training
It was noted that the hill at Chapel Allerton Park was becoming increasingly risky due to the weather (wet leaves, mud etc) In light of this, a new session on the Roxholmes will go ahead.  

Beginners Group 
All progressing well.  
Lindsay Lowson is recruiting volunteers for the park run takeover on the 12th November.  
ACTION: Kath to email Carys regarding mailchimp survey for beginners 

Coaching 
Rebecca Gooch is booked onto the next CIRF course, to be funded by CAR 
	






	7. Club Development 
	No actions. 

	

	8. Forthcoming races, events & socials 
	AGM – 

See separate AGM Agenda 

PECO 
Need to continue encouraging members to sign up for PECO. 
David Allison and Nicola Walmsley have confirmed as mens and ladies team captains. 
Denise to upload the current registered list onto the google drive. 
CAR need to submit application to Roundhay Park for PECO Race 5 on 5th March 2017. 

Volunteers – Currently recruiting volunteers for park run takeover on 12th November – Beginners graduation run. 

Christmas Run – Date booked for 21st December.  Club booked. Denise and Rob will run the organisation of the party along with help from B Wheatley.   
  
	

	9. Club Website, Social Media & Marketing  
	Newsletter 
All future content suggestions to be forwarded to Vinny.  

IT was noted that the NING website platform is causing concern relating to the stability.  ACTION: Vinny to write a brief of the functions that are required of the website so that we can get quotes from other website developers/hosts.  

	

	10. Club Champs 
	Will be finalised after the Abbey Dash and Pre- AGM & Awards on 6th November.  
New Trophies have been purchased for the club along with mementoes that the award winners can retain.   In light of this, the Outstanding trophy will be retired to the trophy cabinet at GSSC and the last winners of the former Mens and Ladies champs can retain those trophies who are Chris Easton & Bex Foster respectively.  
 
	

	
	
	

	11. GSSC
	It was noted that GSSC membership cards would be useful although no action was noted at this point.  .    
	

	
	
	

	12. AOB 
	None
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