[image: ]CHAPEL ALLERTON RUNNERS 
COMMITTEE MEETING – MINUTES 

DATE OF MEETING: 20th November 2017

Next Meeting: 	Monday 18th December 2017 

Present: 		Denise McGeachy, David Allison, Kath Owen, Mike Dearden, Rob Baxter, 
Brian Harrold, Suzzi Garnett, Jen Whiteman, Dan Price 

[bookmark: _GoBack]Apologies: 		Marie Leverton,  Carly Terry,

	ITEM 

	ACTION 

	

	New Committee Members 

	The Committee welcomed new Committee members Brian, Suzzi, Jen & Dan.  It was agreed that Suzzi would take on the Membership Secretary role from Kath Owen and Jen Whiteman take on the Club Treasurer role from Rob Baxter.  Dan and Brian will act as general committee members for the time being. 
New club members need access to the google drive and be set as Admins on the club website.  

	

	Post AGM 
	The committee reviewed the feedback from Stop Start Continue from the AGM.  Points that were specifically addressed were: 
· To try to add more social events in to the clubs calendar e.g. a night out in Chapel Allerton.  
· Can we find an AstroTurf or a hockey pitch close by as an alternative winter venue for interval training 
· Running terminology such as tempo run, threshold run could be added to the monthly newsletter. 
· Review how Mondays and Wednesdays are run and group leaders.  We discussed setting up distance ‘Stations’ so that members can congregate with runners covering the same distance and we can have distance leaders that can manage the runners within that distance group. 
· The idea of a Park Run Cup was also introduced – we will pick that up again in the future.   
	

	Website
	Dan has had a conversation with a fellow member about a simpler method for moving information from the old site onto the new site.  Dan will follow this up.  

	

	Membership


	Kath reported the current number of members at 146 registered members.  
Any new members in December will be encouraged to wait until the New Year to join the club as EA don’t charge membership fees between Jan & April.  
Additionally, this gives Kath an opportunity to do some housekeeping prior to handing over the role to Suzzi.  

	

	Finances  
	Rob reported current balance as £5312.00 . Based on approximate quotes for a new flag, banner and funding for LIRF & CIRF about £1800 remains unattributed

	

	Member of the Moment 
	No new MoM due to recent AGM.          
	

	Forthcoming races, events & socials 
	YVAA – CAR have registered for the 2018 YVAA series.  We have been invited to host a race but as a club we have little YVAA experience and therefore would like to participate in 2018 and potentially host a race in 2019.  More info on the YVAA is available here: http://www.yvaa.org/grand-prix/ 

Christmas Party 58 members have said they will attend the event on the club site with 48 already paid. 
Need to agree the venue for the mid run pub stop. 
Need to get some raffle prizes 
Rob and Brian have offered to stay at the club and set up for the party.  

PECO – Numbers have been collected and will be distributed by team captains the morning of the first race at Nostell Priory on 26th November. 


	 

	Social Media & Marketing  
	Newsletter 
Vinny is going to carry on doing the monthly newsletter.  So all content needs to be forwarded to Vinny. As per usual.  

	

	Club Champs 
	Dates for 2018 have started to be added to the website.     
	

	
	
	

	GSSC
	No matters arising at the moment.   
	

	
	
	

	AOB 
	No matters arising    
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