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               Chapel Allerton Runners

	Committee Meeting

	Date of Meeting:

	Thursday 9th January 2013 7.30pm

	

	Present:
	Donna Russell
Annabel Gratton

Lora Hughes
David Allison

Nick Keen

Bekki Wheatley

Chris Hare 

Graham Merrick
	Chair:  Donna
Invited: Dave Nicholls
	

	Apologies:
	Kath Owen, Chris Easton 
	

	Next Meeting:
	WEDNESDAY 12TH FEBRUARY 8.15pm-9.15pm

	


	1.
	Minutes and Actions from Previous Meeting

	
	The minutes of last meeting were agreed.


	2.
	Membership Update

	
	Remittances
New members: Ed Halliday £20, Andy Leung £20. 

Now 16 outstanding remittances that need raising.  URGENT.
Action – DAVE and KATH.  Finalise the 16 new members on EA website with one remittance for £160.  Annabel has given cheque to Dave, to send to EA. (EA then changes status on website and send out the membership cards.)
Tennis Club AGM proposal for Runners category - Monday 3rd March
Previous emails exchanged between Committee and on website forum.  Motion for a new runner’s category of £30 social membership has been submitted for the AGM, which needs to be voted in. Social/meal beforehand to celebrate last PECO and encourage attendance - to be organised at next meeting

Action – CHRIS H prepare short paper to present at AGM and circulate.  Need to pick out comparison with those most similar/closest.  Chris H and Tracey Almond will present.

Action – ALL canvas support from full gym members.  Send list of people we know who are eligible to vote to Chris H.  Voters will need to attend for whole meeting. Social members can attend but not vote.  

 - DAVE NICHOLS and DAVE MILNER to speak to former Tennis Club committee 
 members to see if can get support and stop the need for the AGM (i.e. the Tennis Club have the ability to agree to our proposal without the need to go to the AGM).
Running Club fee
Even if tennis club fee is reduced then we are still £50 to join.  Only further possibility is to reduce our £20 to £15 (£10 is UKA).  Committee considered this will help us at renewal time and that we have sufficient finances at present and no major expenditure planned, although may not be able to order kit in advance or subsidise Christmas meal.  Committee agreed to reduce to £15 from April.


	3.
	Member of the Moment

	
	Agreed to carry on MoM for next year.  Need to publicise more especially to new members and on website.
Bekki Wheatley nominated for efforts in park run volunteer co-ordination.

Action – Donna to write paragraph and put on website/noticeboard.



	4.
	Club Finances

	
	As at 31st DECEMBER 2013:
Opening balance £1082.79
Total receipts £105 (£9 beginners, £40 new members, £56 kit)  
Payments £253.18 (awards £48.18, xmas sub £205)
Closing account balance £934.61
Commitments £673 (£363 hoodies, £150 ning licence, £160 England Athletics).
Unattributed cash funds £261.61 
Kit stock value £820 N.B. have orders confirmed for most hoodies
Total assets with stock value and commitments £1081.61


	5.
	Forthcoming Races, Training and Events

	
	PECO 3 – Sun 12th January Middleton.  
Parkrun tourism.  Saturday 25th January - Harrogate followed by brunch. 

Action - Bekki to advertise/organise.

Bleep test 8th February 
Organised by Chris Lyons, Tony Padgett, Dan Price for whole tennis club and mini competition.  To become a monthly event, potential for leader board and yearly prizes.  A great idea and encourage support.
Chris Lyons Weds night organisational proposals.  
Spreadsheet on the notice board, allocating 4 groups based on distance and time, and for people to sign up to leaders and tail runners (can share so can switch halfway round).  To trial for a few weeks, will inevitably adapt each week depending on who is there.

Action – ALL encourage sign up on the sheet, leaders/tails to wear bibs which need to be taken out beforehand.  
Head torch run as additional option on Weds 22nd Jan.

Action – LORA to put on website and ask Rob Calver to do event and canvas support. 
Wednesday night start time. 

The survey asked a question about the start time with varied responses ranging from keep at 6.30pm, or move to 6.45pm or 7pm.  Good reasons were given for each time.

Action – KATH to go through survey results again and see if is any consensus/majority, inform rest of Committee in order to consider again to make the decision.



	6.
	Kit 

	
	Hoodies about to be delivered with most pre-ordered.  
Calendars arrived £6.60 and being distributed, some spare.



	7.
	Chapel A Run Beginners

	
	Cumulative paid in by end of December is £261.  
RG has enrolled for a first aid course on 29 Feb run by Leeds Athletics Network.  It will cost £15 (rest funded by LAN).  Committee has agreed to pay.
Transition into the main club - RG gave out proposal to beginners on 8th Jan:

- Another 5 weeks (12th February) before we ask those who've had their 10 sessions to join the main group.

- Info about joining fees and what they get for their fee.

- What they can expect in terms of distance / speed once they join the next group up.

- The first week in the main group buddying up with a main group runner 
-  Social on 29th Jan - Fiona Venner is going to do a motivational talk.  



	8.
	Club Championship

	
	Encourage all runners to join the free Leeds Race Series (bob.jackson@virgin.net) a ‘grand prix’ style series of around 20 races including most races organised by Athletics Clubs in Leeds.  Next races in 2014 will be Roundhay parkrun in March, Meanwood Trail Races in April and Guiseley Gallop in April.  Helps to support local races, makes our own club champs more competitive as also competing against other clubs, and as many will overlap with our own champs could encourage attendance.
Action – Bekki to email round the spreadsheet for committee and Paul Crossan to look and see which races are in it.

Paul Crossan to be asked to decide which races are appropriate for CAR Club Champs 2014 based on same format as last year (unless has ideas for improvement).  Also asked to broadcast about what the champs is to raise profile especially with our new members, and to encourage people to sign up to races from early in the year.

Action – Paul to choose races and send out email.



	9.
	Socials

	
	Kath developing idea about Ethiopian theme night - TBC


	10.
	Any Other Business

	
	a) Ning website payment around £150 – issues similar to last year.  Chris E is liaising with them, the issue isn’t the payment (which can be done immediately from personal account) but transferring ownership over and finalising all future arrangements. 
Action – CHRIS E to conclude with ning and update Committee asap
Action – DAVE to start looking at possible other websites due to some of the difficulties with the ning forum layout.
b) Riga club trip.  There hasn’t been too much commitment from members. Some issues with local flights dates/times, but also as not been advertised very much.
Action – LORA to highlight on website and that East Midland flights are available.
Action – LIGA / NICK to send broadcast.

Action – LIGA / NICK to put poster on noticeboard to catch interest.

c) To get feedback from recent new members about their experiences, and ideas for improvement etc and raise awareness generally of how people can raise ideas. Variety of methods, feature website discussion, informal chats, general email.
Action –DONNA to put on noticeboard an envelope for ideas.  
e) Agreed be a good idea to hold our own race, see November minutes.  
Action – CHRIS E to look into initial ideas and logistics.
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