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               Chapel Allerton Runners

	Committee Meeting

	Date of Meeting:
	Thursday 7th November 2013 7.30pm
	

	Present:
	Donna Russell
Annabel Gratton

Chris Easton 

Lora Hughes
	Chair:  Donna
Invited: David Allison
	

	Apologies:
	Kath Owen, Chris Hare, Graham Merrick
	

	Next Meeting:
	THURSDAY 9TH JANUARY 7.30PM
	


N.B. New email addresses:  davidovitch@me.com



 
agratton@ybs.co.uk
	1.
	Minutes and Actions from Previous Meeting

	
	The minutes of last meeting were agreed.


	2.
	Membership Update

	
	a) Tennis Club offered to consider £35 rate for people transferring across from beginner group, but not for CAR to go back to next meeting. Chris H still in discussion, next meeting of GMC is Monday 11th.
Action – CHRIS H to continue to raise with GMC with Committee input, KATH to give survey feedback before Monday.
b) Range of new members – believe most are current/new tennis club members: 

Amy Lomax – paid by cheque

Barry O’Connell – bank transfer 
Dan Price - cash

Tony Padgett - cash

Arvinder “Ronny” Dahele – cheque (originally beginners)

Russell Sykes– bank transfer. Needs to join CATSG club. Been advised of £35 rate.

Kath Davies – cheque (originally beginners)

Sheila Hall – cheque 

Heather Leggett – not yet paid

Hasna – not yet paid

Other potential members also been to weds and tues nights with interest from brand new runners still coming in via emails.  

Action – CHRIS H to show DAVE and KATH membership folders (Dave volunteered to take over / share Membership Secretary), LORA to show website updates.
c) 14 outstanding remittances that need raising.  URGENT especially from renewals plus the new members.  To confirm whether these include for honorary members Mel Gray and Dave Milner.

Action – ANNABEL to email the names to KATH, to do asap please 

d) Need to make sure new members are supported if they’re doing the shortest distance/running slowly – need specific volunteers each week?  

e) To go on UK Athletics to remove those who are no longer members.

Action – DAVE 


	3.
	Member of the Moment

	
	Tracey outstanding from Sept:
Action – CHRIS E to write the paragraph, email to donna for poster for the board.

               DONNA to send the congrats email and pay the £15.

Agreed Chris Easton for the work involved in organising PECO.  
Action – DONNA to write the paragraph and pay the £15
To sum up all the MoM this year at awards (David to use descriptions in archive folder):
Kath, Fiona, Liga, Steve, Tracey, Chris E.


	4.
	Club Finances

	
	As at 30th OCT 2013:
Opening balance (31st July) £1011.94
Total receipts £211  (£101 beginners fees, £10 membership, 5 x vests)
Payments £280.90 (LCW race entry £114, £166.90 flag)
Closing account balance £942.04
Commitments £225 (£15 MoM, £150 ning licence fee, £60 England Athletics renewals)
Unattributed cash funds £717.04
Kit stock value £952.00

Total assets with stock value and commitments £1,669.04
N.B. October commitments to England Athletics approx. £140.


	5.
	Forthcoming Races, Training and Events

	
	a) Margaret Taylor Memorial Run raised £75 for St Gemma’s.

b) PECO dates now out – first on is 24th November, Temple Newsam.  Continue to advertise and include description of what they are and that the more people we get the better.   Reccie after park run on 9th Nov.  Lora has numbers to give out at awards, Chris E has sent spreadsheet back to organisers, keep our own number for the whole season. Including timings this year. 

c) Park Run Roundhay 16th November to support end of 10 week beginners group.  Either to run in support or cheer with flag etc.  

d) Abbey Dash 17th Nov followed by annual awards.  Supporters to be approx. outside fire station with banner and flag etc.

e) Bekki Wheatley organising Roundhay park run ‘take over’ of all the volunteer roles 23rd November.  A great response, all roles filled.



	6.
	Kit 

	
	Think minimum order for hoodies is 20, £33 cost price - Gordon Henry Sportswear in Rotherham.  To keep asking e.g. at awards for orders, and to pay in advance.  Have 4 definite, if get 8-10 can afford to order 20.
Action – DONNA to confirm minimum order and timescales.
10 short sleeves left, 24 long sleeves left.



	7.
	Awards and AGM

	
	Arrive at 1.00pm (food beforehand), awards start 1.30pm.

Action – ALL see below

Dave Allison to compare.  

Paul has given Lora document of ideas/winners for the ‘formal’ awards.  

a) Funny awards were finalised and who is buying each.
b) Kath to do short survey feedback

c) London Marathon draw
d) KATH to lead AGM section – Contacted Fiona for agenda and minutes from last year and copy of constitution. Janet also has this info. Keep brief.
- Dave Allison, Bekki Wheatley, and Nick Keen have volunteered to join the Committee, needs to be formally agreed (and Kath Owen).

- any updates to constitution?  
- Name change been discussed on website – LH spoken with England Athletics and just have to send an email confirming name change, to confirm as Chapel Allerton Runners at AGM.
e) Donna discussed catering, is normal bar food but are aware of increased numbers.


	8.
	Chapel A Run Beginners

	
	Cumulative paid in to date is £222 including last night.  Confirm what will do after 10 weeks and whether will need any special arrangements for people swapping over if can’t quite manage 5 miles?  E.g. possibility of 5 week intermediate group to take through to January when assume be renewed interest?
Last week:

1 person is on week 2 

4 people are on week 3 

4 people are on week 4 

1 person is on week 5

2 people are on week 6

Matthew Thompson wants to join - yet to put him in touch with Kath

If everyone came to each week consecutively (which they won't), there could be 12 new members before year end + 3 already joined.  However based the good work the committee and members did in recruiting, estimate there are another 6 people who've joined the main group as well as the above. 



	9.
	Club Championship

	
	TBC after Abbey Dash!  (Any ideas/changes to be discussed at next meeting in January / via email in December).


	10.
	Socials

	
	a) Continue to encourage to go to bar every weds including beginners group.  Other ideas such as park run tourism within Yorkshire followed by brunch, but holding off on survey results so can think about all the ideas.
b) SANTA RUN.  Need to think about route to include beginners. The Tennis Club have offered a cold buffet afterwards.   

Action – DAVE to speak to Mustard pot and other CA venues to see if any have space available for 25-35 (and reasonable price). 11th or 18th Dec.  To then put on noticeboard, broadcast email etc.
c) Kath developing idea about Ethiopian theme night, probably January given how busy we are before Christmas.


	11.
	Any Other Business

	
	a) Website to continue to be updated regularly e.g. new photos, highlight that week’s runs and races.
Action: ALL COMMITTEE to continue to update regularly – NEED TO TAKE NEW PHOTOS!
b) New flag has been ordered.
c) Ning website payment around £150 – issues similar to last year.  Chris H is liaising with ning, the issue isn’t the payment (which can be done immediately from personal account) but transferring ownership over and finalising all future arrangements. 
Action – CHRIS E to continue to liaise
d) 2014 club trip to be announced at Awards!
e) To get feedback from recent new members about their experiences, and ideas for improvement etc.

Action – DAVE to work on idea – via general chat or more formal questionnaire?
f) Agreed be a good idea to hold our own race.  Would bring in income and raise profile.  Discussed a range of routes and ideas.  Anything involving roads needs additional insurance and permissions, but can stay on the footpaths without.  Could do something very different to normal race to stand out, e.g. handicap or relay (also means easier to marshall and organise the route).  Best option thought to be a 3 team relay through Meanwood Park to join with Golden Acre and Danefield to create a ‘3 race’ mini league. Important to have it open to non-club members to raise profile and participation.  Would need to not be too close to the existing Meanwood race (April), so on a Weds night two weeks before or after the others (i.e. mid June or early August)? 
Action – CHRIS E to look into initial ideas and logistics.
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