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Chapel Allerton Runners

	Committee Meeting agenda

	Date of Meeting:
	Thursday 7th March 2013
	

	Venue:
	Chapel Allerton Tennis, Squash & Gym Club
	

	Present:
	Annabel Gratton (AG)

Graham Merrick (GM)

Akua McGeoch (AM)

Donna Russell (DR)

Rebecca Gooch (RG)

Chris Hare (CHa) 
Lora Hughes (LH)
	
	

	Apologies:
	Claire Hougham (CHo)

Chris Easton (CE) 
	

	Next Meeting:
	Wednesday 17th April 8pm (after club run)
Chair:  tbc
	


	1. 1
	Welcome

	
	Chair - DR


	2. 2
	Minutes and Actions from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  
Action: CE to send round email asking for volunteers for position of club captain. 
Action: CHa to re-circulate general club email   Chapelallertonrunners@gmail.com


	3. 4
	Membership Update

	
	CHa / CHo have processed paperwork for Adrian Grainger and Rachel Conlin to resign. 
New members £20 valid until April 2014.   Chapelallertonrunners@gmail.com

4 members asked for membership forms (2 via website, 2 on the night).

Action:  Need to start renewals emails, the same deadlines to be used as 2012, CHo to action with CHa assisting. Commence March.  To clearly highlight new bank details.
Action: CHa to show CHo exactly how to process new members.


	4. 6
	Member of the Moment

	
	GM nominated Liga Magdalenoka-Keen as MoM and was agreed by all committee.  Recognised due to her work as Ladies PECO Captain - led the ladies through another challenging season and ensured they remained in the premier division!  Liga led by example, was pro-active in her management and was supportive of all ladies she cajoled into running. She ran the final race despite illness showing her level of commitment to the team.



	5. 9
	Club Finances

	
	Waiting on 2 x remittance to be cashed, cheque has already been sent to the bank.  Other than that there has been no spending or receipts this month, with £730 in the bank and future spend of £15 for MoM.



	6.
	Kit Update

	
	Due to no new members no sales in February.  Once new members join, the procedure is to ask if they want to purchase kit via a separate email.


	7.
	UK Club Trip – Edinburgh weekend of May 25th 2013

	
	About 15 people have booked to do the 10k, half marathon, or full marathon, plus some supporters.  Most people booked their own accommodation and transport and are staying in the Ibis or nearby hotels with various lengths of stay ranging from the Friday to the Monday.

Agreed to have club restaurant meal on Saturday night, and drinks on Sunday night, and during daytimes people to make their own arrangements.

Action: AM to give AG the list of attendees and who’s doing which race
Action: AG to research and book restaurant for the Saturday night.
Action: Once above is done, AG email attendees with the info.


	8.
	Forthcoming Races, Training and Events. PECO, Summer Training, Coaching Course

	
	a) CE to attend coaching course on 27th April at Oakwood Leisure Centre. 

Action: AG to email CE to find out costs
b) Action: CE to add onto website ‘training tip of the week / month’ which will also benefit runners who don’t run alongside him on Wednesday evenings
c) Summer training routes nearly finished (CE), to start 10th April
d) Hotfoot race is Tennis Club 5k race 6th April, posters will be put up. Not a CAR organised event although we help out e.g. with organising the handicap and marshals, and promotion. Once the club produce a poster – the running section will put on the notice board and as an ‘event’ on the site.
Action: CHa to discuss with Tennis Club
e) Discussion whether the summer speed training could be sometimes on a different night so as not to be consecutive with Weds run, but there is conflict with other users of the cricket pitch at Roundhay on Mondays (and also then would be consecutive with Sunday races).  Other locations / days have previously been explored but no better options found.  Agreed for first Wednesday at start of Summer speed season for whole club run to be at Roundhay to show people what speed session involves and gain more interest.  Can be followed by shorter run around the park. 

Action: CE to email details of speed sessions in advance including first Wednesday trial.

f) As result of CE undertaking training course, is there potential for any gait analysis sessions?  To discuss at next committee.



	9.
	Socials

	
	A general need for more socials including more people going to the bar after Wednesday runs.  Taking over of catering by Sunshine Bakery (including supper clubs) will help with this.  GM has some initial ideas to be discussed fully at next meeting.  Initial ideas / annual events:

- BBQ after Harrogate 10k (July, date tbc)
- Leeds half (12th May)

- Wharfedale half/marathon (1st June?) – have club day out trip for supporters even if not running
- Rounders in the park


	10.
	Any Other Business

	
	a) Broadcast committee meetings to raise profile when minutes go on website, and to let us know if anyone has an item to raise next time
b) Publish on the website details about how we determine the annual Most Improved Runner award although no need for regular updates.  To be done on training tab?  

Action: DR to discuss with Paul Crossan. 

c) Maintain the monthly results service – Paul C offering to take over from RG, agreed.
d) Event at Roundhay School to promote local sports clubs (CE).  Thurs 26th April (Dick Hudsons).

 Action: CE to send email.  CHa to then speak to Tennis Club re combined stall.
e) Last committee meeting for Rebecca Gooch and Akua McGeoch as both stepping down.  Many many thanks to them for their hard work and commitment to the club and for ensuring smooth handovers.  
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