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	Committee Meeting


	Date of Meeting:
	Tuesday 4th December 2012
	

	
	
	

	Venue:
	Chapel Allerton Tennis, Squash & Gym Club
	

	
	
	

	Present:
	Chris Easton (CE) 

Akua McGeoch (AM)

Annabel Gratton (AG)

Donna Russell (DR)

Rebecca Gooch (RG)

Chris Hare (CHa)

Graham Merrick (GM)

Claire Hougham (CHo)

Lora Hughes (LH)
	
	

	
	
	

	Apologies:
	-
	

	
	
	

	Next Meeting:
	Tuesday 8th January 2013 – 7.30pm

Chair: Donna Russell
	


	1
	Welcome and Introductions

	
	The meeting was chaired by Chris Easton.  
Welcome to the two new members Lora Hughes and Claire Hougham.

	
	

	2
	Minutes & Action from Previous Meeting

	
	The minutes of last meeting were agreed for accuracy.  

	
	

	3
	Committee roles

	
	After discussion the following roles were agreed for the duration of 2013:

Treasurer – AG

Membership – CHa, DR, CHo (CHa to handover duties after next round of membership)
Secretary – LH

Kit – RG, AM (RG to hand over duties after March)
Social Secretary – GM

Website – CE

Website Moderator – CHa, CE

Additional committee members would still welcomed and club members to be encouraged to join.

	
	

	4
	Club Captains

	
	Discussed the idea of having club captains (not necessarily on the committee), to act as focal point for the club at PECO, relay races etc.  They should be someone who regularly attends such races, and could be more than one member.  Committee to consider and discuss again at next meeting.

	
	

	5
	Membership Update

	
	There were no updates on membership since the last meeting.  Two members have been attending on Wednesdays but not yet paid, it was agreed that they would be reminded at the following Wednesday run and if not paid by the next committee meeting then they would be emailed directly.

	
	

	6
	Member of the Month

	
	Kath Owen was agreed for December.  AG to write paragraph explaining her nomination.

Agreed from now on MoM would be discussed by committee each month, but someone only nominated if appropriate, doesn’t have to be every single month.

	
	

	7
	Website access rights (club championship)

	
	Paul Crossan previously maintained the club championship throughout 2012 in his role on committee.  As he is no longer on the committee, discussion was held as to whether it would be appropriate for a non committee member to have admin access rights for the website.  It was agreed that the role of updating the club championship results and club records does require full access to the website.  Therefore AG to ask Paul if he would be willing to continue in this role, subject to provisions that this continues for the whole of 2013, and that he would only use the website rights necessary to carry out the role (i.e. not send broadcast messages to the whole club etc).
For note, within the club championship itself the 5k category is to be opened up to any 5k race, and all other races are provisional until dates and events have been confirmed.
It was also agreed that no other non-committee members would have website access rights, and any that currently did so would have them removed straight away.
Action: AG to email Paul Crossan with proposal to maintain club championship through 2013.

	
	

	8
	Running Gear Update

	
	There is one hoodie remaining, but no other updates.  It was agreed to not purchase any new kit until orders are received.

	
	

	9
	Club Finances

	
	AG said that £567.12 had been spent on club kit and almost £200 on the club awards.  Receipts from kit were £113.   The current balance on the club account stands at £879.
Immediate forward commitments include £210 contribution towards the Christmas social and £15 for Member of the Month.
The Club is to change banks as the Yorkshire Bank is not open on Saturday.  It was agreed to use the Barclays at Moortown, with AG, DR, and GM to be signatories.  
Action: AG, DR, and GM to proceed with setting up new account on Saturday 8th December 

	
	

	10
	AGM and Abbey Dash social feedback

	
	Very positive feedback from club members on both elements of the post-Abbey Dash social.

	
	

	11
	UK Club Trip – Edinburgh May 25th 2013

	
	DR has already set up an event on the website for this running weekend event, with a few members committed, but it was not set up as official club trip.

Agreed to make it a formal club trip with different distance races.  DR to update noticeboard/ website, everyone to spread the word.  The marathon is nearly full.

Agreed AM and AG to investigate hotels, for the Fri 24th, Sat 25th, Sun 26th.  Members to confirm attendance by 31st December. 

Action: AG and AM to investigate hotels for Edinburgh club trip May 2013.

             DR to update noticeboard/website event. 

	
	

	12
	Forthcoming Races, Training and Events

	
	Santa Run 

Fiona Venner organising Christmas meal after Santa Run.  Sign up sheets on noticeboard.  Everyone to pay £5 as sit down for meal.  Same route as last year for the run – Harehills Lane, up to Oakwood Clock, Street Lane, Harrogate Road.
Action: RG to send reminder to all members and to sign up and choose menu option.

	
	

	13
	Any Other Business

	
	· Club Flag – cost around £200, decision pending as no urgency as wouldn’t be in time for rest of PECO races anyway.  
· Liz Hooper to send £5 off voucher to go on club website.

· Possibility of sponsorship of flag, vests, PECO kit etc.  To consider further in future meetings.
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