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               Chapel Allerton Runners

	Committee Meeting

	Date of Meeting:
	Wednesday 28th August 2013 8.00pm
	

	Present:
	Lora Hughes 
Graham Merrick

Donna Russell
Kath Owen 

Rebecca Gooch (item 7)
	Chair:  Donna
	

	Apologies:
	Annabel Gratton, Chris Hare, Chris Easton
	

	Next Meeting:
	WEDNESDAY 25TH SEPTEMBER 8PM

	


	1.
	Minutes and Actions from Previous Meeting

	
	The minutes of last meeting were agreed.


	2.
	Membership Update

	
	a) Members who have not now paid will be suspended/lapsed as per the Constitution as recorded in last minutes.  
Action – DONNA to email Kath and Annabel and Chris E the membership list
               KATH to inform UKA of resignations
Members will then be informed of their resignation.

b) Need to remove the non-paid members from the website.
Action – CHRIS E to remove those members from the website.
c) Discussion of asking the Tennis Club for a reduced membership fee for runners.  

· Hyde Park Harriers Facilities The Edge Leeds. £35 including vest.

· Valley Striders, Facilities Old Leos, Bar+food. £30 

· Otley Athletic Club, Facilities Otley rugby +cricket club. Bar and food. £15 , £32 inc. vest. 

· Roundhay Runners. Facilities Not sure! £20 

· Skyrac Facilities Track+ field Bar+ food. £40.

· Leeds City. Full use John Charles Stadium. one of the premier clubs in the country. £42 
· Abbey Runners. Facilities Adel Squash Club, bar+food. think £30

After various informal emails in the preceding weeks, agreed to formally write to the Tennis Club General Committee proposing a new rate of £20 for running club membership, and outlining the reasons why this is needed (reduction in members, non-competitive against other clubs etc).  Also to query whether can apply a refund for anyone who has recently paid the £70 rate (perhaps through a bar tab or via kit stock).
Action – CHRIS H to write formal request to General Committee (next meeting is on the 9th September).


	3.
	Member of the Moment

	
	No-one has been nominated.


	4.
	Club Finances

	
	As at 30th JUNE 2013:
Opening balance £1289.85
Total receipts £100.00 (membership renewal x 5)
Payments £250.00 (England Athletics renewal £70, Bradford Millennium Way £70, Run England 

                                course £110)
Commitments £75.00 (MoM £15, England Athletics £60)
Account balance £1064.85
Total assets with stock value £2076.85
a) The old Yorkshire Bank account has now been closed (via Paul Crossan action as noted in previous minutes).
b) Annabel has changed to use online banking rather than just viewing the balance as there only needs to be 1 signatory. 
c) 6 outstanding remittances that need raising, to wait until Annabel’s return. To confirm whether these include for honorary members Mel Gray and Dave Milner.
Action – ANNABEL to organise
d) To reimburse Lora for bottles, festival stall, Donna for business cards.
Action – ANNABEL to organise



	5.
	Kit 

	
	Two vests sold in July (Lizzy and Lora).
Have 100 Chapel Allerton Runners branded running bottles, cost £252.92.  Propose to display some on the festival stall and give out for free on prospective members’ first run with the club, including the beginner group. Current members can buy for £3.


	6.
	Forthcoming Races, Training and Events

	
	a) Next weds session (4th Sept) is the normal speed training but agreed to retain as normal run in recognition of any new members coming as result of the festival.  Weds 11th September starts at Golden Acre.

b) Leeds Country Way 1st Sept.  Chris E has organised team and reccies all undertaken.
c) Margaret Taylor Memorial Run – confirmed as Sunday 29th Sept, approx 10am.  Committee will organise the handicap a next meeting on 25th.  Agreed to feature the event on website and promote more heavily, sign up sheet to go on board next week and announcements made each week.
d) Have ideas for the next mystery run but hold off for a month or so.   


	7.
	Chapel A Run Beginners

	
	Rebecca Gooch attended ‘Leadership in Running Fitness’ course and is setting up a Chapel Allerton beginners group in association with Run England.  Run England will be providing Chapel Allerton business cards. chapelarunbeginners@gmail.com new email address set up.  Rebecca attended to give update.

She has licence and first meeting will be on 11th September.  Has business cards, posters, and flyers, and agreed as part of festival we’ll put them up in the shops etc in Chapel Allerton.  She will put our details on the Run England website.  She has a set programme based on ten weeks leading up to Saturday 16th November (day before Abbey Dash) in a park run which will be attended / supported by the rest of the club as well.  Covered what to do if she can’t attend any week.
Payment to be £20 for 10 sessions (non-consecutive) of £3 per session, to speak to Cath about use of showers.  Includes free running bottle.  Assume after ten sessions they will want to join the Club properly.
Action: REBECCA to undertake actions above and start group on 11th September.



	6.
	Club Championship

	
	Need to inform Paul once have final members numbers confirmed.
Action: DONNA to send Paul the member list.



	7.
	Socials

	
	a) Social held on 7th August at the Club after speed session.  A good number of members came but still issues with timing of last food order and choice.  
b) Weds 4th will be informal social.

c) Social after Margaret’s run.

d) Idea of park run tourism within Yorkshire followed by brunch.  Agreed to finalise at next mtg.
 

	8.
	Any Other Business

	
	a) Need rota / system for new members and also more consideration of how to help people progress their running and move through the different groups if they wish.  It’s difficult to address issues such as e.g. if someone wants to run fast but not the longest route, or vice versa.  Agreed in the first instance to nominate Nic Cuthbertson and Stephen Taylor (who’ve volunteered to help out) plus committee, to greet new members and direct them to a suitable person/group for the night. To trial this method for a month.

ACTION – LORA to email Nic and Steve
For other comments see point (h)
b) Committee provided input into the Tennis Club 6 monthly newsletter – two photos and upcoming races.
c) Need to update the website e.g. remove reference to £70 social fee, new photo, reference to beginner group, highlight when runs don’t start at club including on website if new runners choose to come that week etc.
Action: DONNA and LORA to update website front page.  
            ALL COMMITTEE to continue to update regularly including weekly change of photo of that week’s run.
d) Stall at Chapel Allerton Arts Festival Sat 31st August. Various actions undertaken including links to Tennis Club’s stall, many members have volunteered to be on the stall, and given great suggestions of things to bring/display - Lora has full list and organised rota
e) New flag waiting on payment.

Action – GRAHAM to finish flag purchase.  
f) Will need to apply for London marathon in approx. October via their website. 
g) Ning website payment – issues similar to last year.  Chris H is speaking to Adrian Grainger as Ning saying they prefer to deal with him as the creator.  (Complicated by Annabel being away).  Paul Crossan has volunteered to assist if necessary as paid on the Club’s behalf last year. 
Action – CHRIS H / ANNABEL to arrange payment
h) A range of ideas have been suggested by club members around training, new members, timings, socials etc.  Committee considered needed a longer and more informed consideration.  Such key issues shouldn’t be imposed but should be a genuine consensus from everybody on the best way to progress the club and what works well/could be improved.  Therefore agreed to set up a written survey to ask all members for ideas, experiences, criticisms and areas for improvement to bring back to next meeting.  Can also look at other clubs for inspiration.  The intention overall (along with recruitment drive, new beginners group, and potential reduction in fee) is to start to get the numbers back up again and in turn this will make some of the ideas easier to implement.
Action – KATH to arrange an online survey and email all members in time for next meeting.
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