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               Chapel Allerton Runners

	Committee Meeting

	Date of Meeting:
	Wednesday 25th September 2013 8.00pm
	

	Present:
	Lora Hughes 
Graham Merrick

Donna Russell
Annabel Gratton

Chris Hare
Chris Easton
	Chair:  Lora
	

	Apologies:
	Kath Owen 
	

	Next Meetings:
	TUES 15TH OCTOBER  7.30PM
THURS 7TH NOVEMBER 7.30PM – TO INVITE AWARDS HELPERS
	


	1.
	Minutes and Actions from Previous Meeting

	
	The minutes of last meeting were agreed.


	2.
	Membership Update

	
	a) Resigned members now removed from website.   Need to inform them officially of their resignation (when finalised with UKA).  New people are joining the Facebook page.

b) Feedback from attendance at Tennis Club General Committee meeting re potential for a reduced membership fee for runners.  They considered they didn’t have time to consider the proposal and all the implications properly, so we will go back to the next meeting and provide further information.  They recognise that something needed to be done to help us capitalise on all the hard work done over the last few weeks, so for the interim have offered half price social membership of £35 to new members who sign up.  The offer will initially be for one month until 11th October.  We need to make new members aware of this.  We need to also monitor the effect of this offer to evidence its success or otherwise.  Tennis club posed question whether we want to be a formal part of their club - the idea was rejected a few years ago but may need to reconsider.
Action – CHRIS H and other to attend next tennis club meeting.
c) Nic Cuthbertson and Stephen Taylor are initial contacts for new members each week (plus committee) to greet new members and direct them to a suitable person/group for the night.  Agreed to continue this method while wait for survey feedback.  New members need to sign book pinned to notice board and leave their contact number/email.
Action – LORA to remind Nic and Steve of this.
d) An idea submitted prior to the survey was to have a dedicated monthly new members/all members night when all do the same route at the same pace like Santa run.  Agreed good idea with monthly social afterwards, but need to wait to consider alongside other survey ideas.
e) New members coming along for the runs, starting to ask for member forms which is really positive.  Chris H has been declining the spam applying to join website, only Kath to approve members once Annabel has confirmed they have paid.  Kath to reply to genuine ones applying for membership via the website to say come to the club etc (see standard email in Gmail account).  Chris H will talk Kath through membership process (Claire Hougham also knows how).  Summary: give new members the bank details, when has paid raise remittance with UKA on their website and register new member son there.  Then approve them on the website.  Chris E has password for UKA to give to Chris H.  Lora will show how to do ning website updates.

Action – CHRIS H, CHRIS E, KATH, LORA as above

e) Gmail account – mostly Chris E replying though recently has been Lora.  Once replied move out of inbox into relevant folder.

	3.
	Member of the Moment

	
	Tracey for standing in at LCW with only on the day notice and not being at peak fitness, but even so doing a great time with Jonny Yates.
Action – CHRIS E to write the paragraph, email to donna for poster for the board.

               DONNA to send the congrats email.


	4.
	Club Finances

	
	As at 31st  AUGUST 2013:
Opening balance (31st July) £1139.85
Total receipts £60  (1 x renewal membership, 2 x vests)
Payments £56.49 (£17.50 relays reimbursement, £23.99 business cards, £15 MoM)
Closing account balance £1143.36
September commitments (approx):

£17 festival stall

£252 water bottles

£175 flag
£114 LCW entry fee

£200 ning licence fee
£60 England Athletics renewals

September Income (approx)

£90 beginners group

£40 cake sales at festival
Also some income from new members, and from Run England.
Assumed closing account balance approx after commitments £425.00
Kit stock value £972.00

Total assets with stock value and approx. commitments £1,397.00
a) 6 outstanding remittances that need raising.  To confirm whether these include for honorary members Mel Gray and Dave Milner.
Action – ANNABEL / KATH as per membership action
b) To reimburse Donna for business cards £23.99.
Action – ANNABEL to organise

c) Discussed possibility of reducing the club £10 fee down to £5 for new members. Unfair on current members (although could balance out in subsidising e.g. for xmas meal).  To consider again next meeting when confirmed all outstanding commitments including cost of annual awards.


	5.
	Kit 

	
	Two vests sold in July (Lizzy and Lora), 10 vests left.
100 branded running bottles, cost £252.92.  Giving out for free on prospective members’ first run with the club, including the beginner group.  Current members can buy for £3.  
To set up kit table in the club after Margaret’s run, to sell in particular the bottles, give out business cards, and have a hoody sign up sheet (need minimum order and for people to pay in advance).  Kit stock check at same time.

Action - DONNA to set up. 



	6.
	Forthcoming Races, Training and Events

	
	a) Change to winter routes and hill training rather than speed.  
Action - CHRIS E to update the website sections, highlight on front page and broadcast.  Also to speak to Rebecca if she wants to put up beginners routes to show on website.
b) Margaret Taylor Memorial Run – Sunday 29th Sept, 10.30am.  Paul Crossan has volunteered to organise the handicap and Donna to do timings on the day. Approx. 35 runners signed up, a great turnout including some new/potential members.  Agreed to ask runners to donate spare change at the start or at club, for St Gemma’s who looked after Margaret.

Action - DONNA to send broadcast of details.
c) PECO dates now out.  Although we wanted to organise a PECO race, they have chosen to use clubs who haven’t done one yet and we helped last year.  Aim to do one next year if possible.    
Action – CHRIS E to put on website and noticeboard.
d) Park Run 16th November to support end of 10 week beginners group.  Either to run or volunteer or cheer with flag etc.  Will help with recruitment / profile as well.

Action – ALL COMMITTEE to promote attendance at the 16th.
UPDATE FOLLOWING MEETING: Bekki Wheatley has confirmed with Roundhay directors that we will ‘take over’ all the volunteer roles on the 16th.  (Roundhay Runners are doing a date in the next few weeks).  Possible additional ideas e.g. club/beginner details on stickers onto bananas. 
e) Abbey Dash and awards.  Need to organise at next two meetings so need to start thinking now about tasks and awards and AGM.
Action - LORA to send round the list of funnies for all to think about additions and awards.
Action – CHRIS E to ask Dave Allison if he would like to be compare.
Action - LORA to ask Rebecca if she wants to input on behalf of beginners, and ask Paul if he has anything in particular from results (along with the Champs).
Action - KATH – possibility to organise/lead AGM section?


	7.
	Chapel A Run Beginners

	
	First three beginners sessions held from 11th September.  Set programme based on ten weeks leading up to Saturday 16th November park run as for 6d above.  Had 14 on first week, 7 last week, 5 tonight though some have now come across into our main group.
Start to think about what will do after 10 weeks and whether will need any special arrangements for people swapping over if can’t quite manage 5 miles.  E.g. possibility of 5 week intermediate group to take through to January when assume be renewed interest?


	6.
	Club Championship

	
	Paul has been informed of final members list.  An extremely dramatic Spofforth 10k race could prove pivotal in determining the winners of this year’s Club Championship competition. Chris Easton deservedly won his fourth Pool B race there when finishing 5th overall on the day. This gives him an unassailable lead over Paul Crossan who should now finish runner-up to Chris for the third consecutive year.  Current ladies club champion, Liga Magdalenoka-Keen finished 3rd lady overall at Spofforth, catapulting her into the midst of this year’s competition. With a strong autumn campaign mapped out, Liga looks destined to secure her second ladies title, although current leader Janet Cliff and closest rival Kath Owen will no doubt be keeping up the pressure.



	7.
	Catering

	
	Need to speak to Danni now to find out if they want/can cater the Christmas meal.  Was £15 last year, which we subsidised £5.  Will see how much money we have and cost.  Also normally have breakfast after Abbey Dash 17th Nov.
Donna to speak to them about catering possibillities and then Danni attend next meeting.
Action - DONNA to speak to Danni.


	8.
	Socials

	
	a) Social after Margaret’s run back at the club.
b) Continue to encourage to go to bar every weds including beginners group (can be signed in). Other ideas such as park run tourism within Yorkshire followed by brunch, but holding off on survey results so can think about all the ideas.
c) Yorkshire marathon 20th Oct so agreed to have social in the afternoon/eve at the club. 
Action – ALL COMMITTEE to promote.


	9.
	Any Other Business

	
	a) Website to continue to be updated regularly e.g. new photo each week, highlight when runs don’t start at club.
Action: ALL COMMITTEE to continue to update regularly.
b) Festival was a great success with a total of 78 people showing interest and leaving their details.  43 were signposted to beginners group, 35 showed interest in running with the club.
c) New flag waiting on payment, flag is £189.52.
Action – ANNABEL to pay directly for flag purchase.  
d) Will need to apply for London marathon in approx. October via their website. 
Action – KATH is aware of how to proceed.
e) Ning website payment around £200 – issues similar to last year.  Chris H is liaising with ning, the issue isn’t the payment (which can be done immediately from personal account) but transferring ownership over and finalising all future arrangements. 
Action – CHRIS H to continue to liaise
Possibility to reduce ning site and use the tennis club site and Facebook.  Potential difficulty of being a formal part of the club and not everyone on Facebook.  Ning is great for events and chat but Facebook could do that.  Survey may give us some ideas.  No other websites worth changing to including other paid ones.
f) Survey - a range of ideas have been suggested by club members around training, new members, timings, socials etc which needed a more informed consideration.  Kath has set up a written survey to ask all members for ideas, experiences, criticisms and areas for improvement to bring back to next meeting.  Can also look at other clubs for inspiration.  The intention overall (along with recruitment drive, new beginners group, and potential reduction in fee) is to start to get the numbers back up again and in turn this will make some of the ideas easier to implement.  The survey is up and running (via Google docs) and had about 8 responses in 24 hours. Agreed to give one mystery prize as incentive to complete.  Need to promote the survey more prominently on the website and via broadcast message. 
Action – LORA to broadcast and update website, and to show Kath how for future.
g) Latvia for club trip agreed as great idea in principle.  Liga has volunteered to do organising.
Donna to send round the link for further consideration, is a running festival of different races. Weekend 18th May 2014.
Action – DONNA to send link.
e) Agreed be a good idea to hold our own race.  Would bring in income and raise profile.  Margaret’s route would be good possibility - anything involving roads needs additional insurance and permissions, but can stay on the footpaths without.  Or starting in Scott Hall fields and down through woods as is more local to Chapel A and more likely to use club for the bar after. Could do something very different to normal race to stand out, e.g. handicap etc.  Possibly aim for Spring.
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