
	[image: image1.jpg]



               Chapel Allerton Runners

	Committee Meeting

	Date of Meeting:
	Wednesday 24th July 2013 8.00pm
	

	Present:
	Lora Hughes 
Annabel Gratton 

Graham Merrick

Donna Russell
Kath Owen 

Chris Hare
	Chair:  Donna
	

	Apologies:
	Chris Easton
	

	Next Meeting:
	Wednesday 28th August 8.00pm
	


	1.
	Minutes and Actions from Previous Meeting

	
	The minutes of last meeting were agreed.
Kath Owen welcomed to her first meeting.



	1. 4
	Membership Update

	
	Committee members have directly contacted each of the outstanding members to chase payment.  Agreed that members who have not now paid will be suspended/lapsed as per the Constitution.  For information, constitution wording reproduced below:
3.8. Any member failing to renew their subscription by 1st August, and making no explanatory contact with the Club, will be deemed to have resigned, provided that notice has been sent at least twice to the member’s last known email address informing them of the proposed action.  The Secretary shall contact them to inform them of the decision and the Membership Secretary will inform UKA by latest six months after the due date (1 November).  

3.9 ​By exception, a category of “holding” membership can be applied to those who do not renew on time due to e.g. a long-term injury/illness or being out of the country. Such members must describe their situation in writing so that the Committee can consider and approve each individual case.  Holding members are exempt from renewing by 1 August providing that they regularly keep the Club informed of their situation and that they do not compete as a Club member during this time.  Holding membership can continue for a maximum of twelve months after subscriptions are due (30 April), after which time the member should either renew or will be deemed to have resigned.  If the member renews then the subscription for the holding year becomes payable so that there is no break in membership.   The Membership Secretary shall maintain a list of Holding Members and update the Committee of progress at each meeting.  The Club will aim to keep the number of Holding Members to a minimum.

Chris H will have to step down from membership role, Kath volunteered to take over, until November AGM when can see if have new Committee members and any other reallocation of roles.
Following the above actions TBC, need update on final membership and payments.
Action: Donna to send out final emails as per above.

Action: Kath/Annabel to liaise for final membership numbers


	2. 6
	Member of the Moment

	
	No one nominated this month.


	3. 9
	Club Finances

	
	a) The old Yorkshire Bank account needs to be closed – Annabel to ask Paul Crossan as needs to be a signatory who opened the account and Chris H can’t do weekdays.
Action: Annabel to ask Paul.
b) Club to repay members for Danefield / Golden Acre relays.  Annabel to post on the event threads on website asking anyone who wants refunds to contact her - money to go directly onto their membership cards.
Action: Annabel to post on website.
Opening balance £1519.85
Total receipts £60.00 (one vest, two memberships)
Payments £290.00 (England Athletics)
Commitments £250.00 (Bradford Millennium Way £70, RG Run England course £110, 

                                       England Athletics £70)
Account balance £1039.85
Total assets with stock value £2071.85


	4. 6
	Kit 

	
	None sold.
UPDATE POST MEETING

As part of festival ideas (see 8c below), Committee agreed to buy water bottles costing around £150 for £100 to go into club kit stock.



	5.
	Forthcoming Races, Training and Events

	
	a) Weds 7th fartlek (speed) session, 6.30pm at Roundhay cricket pitch.  (Also see social below). 
Action: Donna to post event and send email.
b) Leeds Country Way 1st Sept – event is on website.  Chris E is organising the team based on first come first served basis, which leaves Paul Crossan and ‘maybe’s as reserves.  Runners to do reccies in advance and publicise on website if they wish.

c) Action: Chris E to add onto website ‘training tip of the week / month’ which will also benefit runners who don’t run alongside him on Wednesday evening.

d) Margaret Taylor Memorial Run – confirmed as Sunday 29th Sept, approx 10am.  
e) Next mystery run – tbc likely early Sept.



	6.
	Club Championship

	
	Paul Crossan queried what to do in the Club Champs records for members who have not paid / resigned.  Agreed that they should be removed and their points redistributed.  Committee to inform Paul once have final members numbers confirmed.
Eshold Bash is cancelled, Agreed Saltaire Shaker 15k is an appropriate replacement on 4th August, especially as it is organised by Run Sunday group.
Action: Lora to inform Paul of the above.



	7.
	Socials

	
	a) No runners attended the Tennis Club BBQ on 21st July – we only received final confirmation a few days in advance so wasn’t publicised by Committee (and only 4 runners did Harrogate 10k).
b) Social to be held on 7th August after fartlek speed session.  To be held at the club with food at 8pm.  
Action: Donna to email as for 5a.

c) Still very few runners coming up to the bar after weekly runs, all to be encouraged to do so.


	8.
	Any Other Business

	
	a) Rebecca Gooch attended ‘Leadership in Running Fitness’ course and has met with Run England to set up a Chapel Allerton beginners group.  CAR paid for her course as agreed at last meeting.   Rebecca sent update that the course was great and is meeting up with Holly from RE on 30th July to experience the beginners and intermediate classes she takes for Valley Striders.  Rebecca will then pass her ideas for marketing / payment / recruiting of beginners past the Committee.  She also needs to send off for a Disclosure and Barring Service check before she can officially lead a beginners group.  Run England will be providing Chapel Allerton business cards.
c) Lora raised idea of having a stall at the Chapel Allerton Arts Festival on Sat 31st August (bank holiday weekend) to publicise the club and its location, especially considering the large drop in members, and the potential to gain new members especially through Rebecca’s beginners group.  It was agreed as a good idea, and stall to be decorated with the existing banner, leaflets and business cards, runners in our tops etc. Potential to link in with the Tennis Club?  Need to have rota of volunteers.
Action: Lora to email the Festival about whether can have a stall.  
Action: Lora to set up website event and email to request volunteers.  
Action: LH to email Rebecca about links with Run England.  
Action: Donna to organise business cards and ask Rebecca about last year’s CAR leaflet.
UPDATE
· Lora contacted festival and they have agreed we can have a stall, awaiting confirmation whether classed as profit making (£44) or non-profit (£19).  The theme is ‘magic and illusion’! 
· Posted event on website and members are signing up and have given some great ideas for committee to take up, e.g. balloons, water bottles to be given out for people giving their email addresses for possible new members, homemade green cakes, maps of routes and photos.  

· Committee agreed via email to pay for balloons (approx. £12) and water bottles (approx. £150)

· The Tennis Club also has a stall so have confirmed will liaise and swap leaflets etc on the day.
· Donna has ordered business cards and is contacting the Tennis Club about the leaflet.

a) Graham to organise buying flag for PECO races etc now have membership funds.

Action: Graham to get quotes and buy flag asap.
UPDATE
Quote given of £200.  Bearing in mind the need to have flag before the festival, Committee agreed via separate discussion to go ahead with ordering the flag for £200.
d) Kath to set up a Facebook group as another way of capturing interest of new members.
Action: Kath to set up on facebook.

e) Will need to apply for London marathon in approx. October via their website.  To be kept on minutes to aid memory. 
f) The ning website will shortly need their annual payment.  

Action: Chris E to organise payment
g) The Tennis Club website is changing and being updated next week and it will then be much easier to pass on info to be publicised.  Chris H main contact, all members encouraged to let him know achievements, charity requests, unusual stories, photos etc.
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