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	COMMITTEE MEETING

	Date of Meeting:

	Monday 23rd April 2014 8.15pm,

	

	Present:
	Donna Russell
Chris Hare 
Nick Keen 
David Allison
	
Chair:  Donna

 
	

	Apologies:
	Lora Hughes, Annabel Gratton, Bekki Wheatley, Graham Merrick
	

	Next Meeting:
	
[bookmark: _GoBack]TBC
	



	1.
	Minutes and Actions from Previous Meeting

	
	Previous minutes were agreed.


	2.
	Membership Update

	
	a) New Members
In March, we had 1 member join CAR. There are two more membership forms in hand and one promised, which will be processed on 1 May. All these are Beginner conversions. 5 new men have been coming on a Wednesday who are keen to join.  Since the last meeting there have been 5 enquiries to the website and 5 direct emails: these people have all had the basic info and an invite to run with us. About half of these have turned up.
b) Social Membership Fee update
Discussion regarding the latest communication with CATSGC committee on the social membership fee. It was agreed that all options should be kept open as we need to balance the interests of runners who hold other forms of membership, those on social membership and those potential members who may be deterred from joining CAR by the social fee.
It was noted that CATSGC are about to embark on a review of the social membership fee and CAR are invited to take part in this.
The facilities at Gledhow Sports Club were explored as a comparison with CATSGC.  These are not being considered as an immediate alternative but the Committee is keen to prepare for all eventualities.  There is a flat playing field at GSC which could be used for speed training as an alternative to Roundhay Park.
Agreed: 
· Continue to strongly welcome runners who hold full membership at CATSGC as these form important section of our club
· Allow CAR members the choice of holding social membership or not; making clear the excellent facilities on offer and the restrictions faced of non-membership (carparking, access to clubhouse). If permanent this would require a change in the CAR constitution, after the CATSGC review of social membership.
· To continue a dialogue with GSC as a potential alternative venue for some events but no decision to move from CATSGC in the short-term.
· To discuss further with CAR members.
Action: To amend the wording on front-page of CAR website re £70 membership fee.
c) Renewals process
Renewal for 2014/15 will be set at £15 and organised via website, emails and push at social event.
Action: KO to send broadcast message explaining the process, providing update on social membership decisions and giving a deadline in May to make payments. Members are encouraged to include their full name as reference in any bank transfer payments.


	3.
	Member of the Moment

	
	Joy Harris nominated and agreed.
“Making a great transition from beginners to the main running club- Joy threw herself into PECO as her very first off-road race. Some may have been put off by the 2 water jumps, but not Joy! Since then she has competed in 2 more trail races just last month. Welcome on board Joy”
Action: DR to update website and arrange for credit to JH’s clubcard.

	4.
	Club Finances

	
	As per Annabel’s written report.


	5.
	Forthcoming Races, Training and Events

	
	a) Weds night organisation and start time / possible other night.  
   Agreed to start an additional night but wait until summer when is lighter and more people will do it and can combine/option with speed training. Could trial a different start time for the additional night. Keep Wednesday 6:30pm as our core evening and primary entry point for beginners and new runners (so we can guarantee good support for new people and all our publicity currently has these details).
   Offer a monthly ‘big’ night on a Wednesday (along the lines of Mystery Runs) to encourage attendance and group cohesion, activity which includes all abilities together for more mixing (e.g. handicap 10k, Fartlek, Bleep Test) followed by social. Advertise this in advance via Broadcast, website and Facebook.
Discussed the benefits of a slightly later start in the summer season as some runners are not able to get to the club for 6:30pm and often we are waiting for late arrivals. It was noted that the 6:30pm departure time is often in reality 6:40pm.
Agreed: Trial a later start on Wednesday of prompt departure at 6:45pm commencing 7th May.
Action: Make this clear on front-page of website in description of w/c 5th May sessions.

b) Race organisation.
Agreed as per previous meeting and discussion in between that the focus for this should be a PECO event in 2014/15 season. KO and BW progressing this. We need volunteers for the Race Sub-Committee, see discussion thread on website.
Action: continue discussion with wider club on contributions and volunteers for this work.

	6.
	Kit 

	
	There are some old-style vests which now can’t be sold, discussed including these in a parcel to Yaya Training Village in Ethiopia to make links with athletes there. We will use the planned social event in May to sell further items of kit and take orders from new starters.


	7.
	Chapel A Run Beginners

	
	Steps are being taken to promote the Beginners Group to give Rebecca a new intake to work with. 
Action: DA to approach RG for an update and to establish what support is needed from wider club to promote the group.


	8.
	Club Championship

	
	Discussion to clarify the position on bonus points available for volunteering at Parkruns.
Agreed: Members who volunteer at club supported events (Margaret’s Run, Parkrun Takeover, Hotfoot) will earn 5 bonus points for Pool C of the Championship. This will be to a maximum of 5 points. Volunteering points will not be earned from regular Parkruns.
KO to confirm this with PC via email.
The next opportunity for this will be the Temple Newsam Parkrun Takeover, Sat 10th May.


	9.
	Socials

	
	a) The renewal social. 
A number of venues had already been considered but ruled out due to cost. After a brief discussion it was agreed that we would look to holding the event Sunday 11th May 2-5pm, to celebrate participation in Leeds Half, act as ‘open event’ for new runners considering joining the club and consult existing members about the latest developments on the social membership fee and relationship with CATSGC.
Action: DR to investigate venue options: Queens Hall, Queens Arms, Scott Hall Leisure Centre.
b) Summer BBQ. 
Brief discussion about former club tradition of CATSGC Summer BBQ coinciding with Harrogate 10k. This may not be possible now given changes to catering provision at CATSGC. Action: NK to make enquiries at CATSGC about possibility of summer BBQ.


	10.
	Riga Club Trip

	
	Nick and Liga have developed a ‘things of interest’ list for the trip.
Action: NK to add this to the website.


	11.
	Any Other Business  

	
	
a) Kath and David need to conduct survey of our members and report back to EA (via Bob Jackson).
Action: DA to send broadcast message to members asking about current coaching accreditation and any further interest in this area.
b) Race marshals. If we can offer 5 volunteers for Leeds 10k we get a free club place. For Leeds Half can organise a formal support point. As per discussion in point 8, this would qualify for bonus points. 
Action: Ask BW to liaise with the organisers to source marshalls.
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