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               Chapel Allerton Runners

	Committee Meeting

	Date of Meeting:
	Wednesday  22nd May 2013
	

	Present:
	Chris Hare 
Lora Hughes 
Claire Hougham
Annabel Gratton
	Chair:  Lora
	

	Apologies:
	Graham Merrick

Donna Russell
Chris Easton 
	

	Next Meeting:
	Tuesday 18th June 7.30pm

	


	1.
	Minutes and Actions from Previous Meeting

	
	The minutes of last meeting were agreed.
Action: Chris E to send round email asking for volunteers for position of club captain. 


	1. 4
	Membership Update

	
	51 have paid, approx 44 names outstanding (albeit some of these might be intending to resign).
Action: Chris H to send one more broadcast message to chase payment.  If unsuccessful committee members will individually chase people via phone / email.


	2. 6
	Member of the Moment

	
	No one nominated.


	3. 9
	Club Finances

	
	As at end of April 

£490 paid in from renewals

£50 out to England Athletics

Closing balance £1,250
Total assets (i.e. including kit) £2283.85


	4. 5.
	UK Club Trip – Edinburgh weekend of May 25th 2013

	
	Kath Owen organised Saturday night meal for about 20 people at Ciao Roma.

Drinks planned for late afternoon/eve Sunday at Grand Cru.
2 running the 10k, 5 for the marathon, 7(?) for the half. 


	5. 6
	Kit 

	
	£18 paid online in may for new vest, plus one imminent vest sale. No new stock to be ordered.



	8.
	Forthcoming Races, Training and Events

	
	a) Held first mystery run on Weds 8th May with about 10 attendees.  Very good feedback and seems members would like regular Wednesday speed session.  Agreed to start 1st Weds of every month as a speed session, with the Tuesday night of that week being a run starting from the club (i.e. swap Tues and Weds over).  To avoid making too many changes will review progress after a couple of months before introducing another ‘mystery run’.  

Action: Chris E to announce on website and to do reminder the week prior (i.e. first Wednesday speed session will be 5th June).  Links to planned social afterwards – see section below.
b) Action: Chris E to add onto website ‘training tip of the week / month’ which will also benefit runners who don’t run alongside him on Wednesday evenings
c) Bradford Millennium Way June 16th – how do we normally pay for this (and other races)?
Action: Chris E to confirm how pay and when.
d) Wharfedale 1st June.  No formal social after as too soon after Edinburgh.


	9.
	Socials

	
	a) BBQ after Harrogate 10k (28th July)?

Action: Chris H to ask Cath whether the club is hosting the usual BBQ.  If yes we’ll join in.  If no, committee need to organise  holding social in another place e.g. Mustard Pot.
b) club Wednesday social in a fortnight – 5th June (after first weds speed session starting in Roundhay).  To look into holding at the Club to help their profits and interest members in going up to the bar after the normal run as this seems to be rapidly declining.

Action: Graham to speak to Sunshine to see about putting on buffet etc.  If not possible, to choose option such as Casa Mia.
Action: All – to publicise social and put on website, word of mouth etc



	10.
	Any Other Business

	
	a) Broadcast committee meetings to raise profile when minutes go on website, and to let us know if anyone has an item to raise next time.
b) Some catering changes have been made but last Wednesday there was no food and tonight only one dish and sausage rolls.  It’s not helping with trying to increase the social aspect of CAR. Aim that social on 5th June can help reignite interest.

c) The Chevin Sunday run is to be (has been) added onto the Club Championship.
d) Claire has sadly to resign with immediate effect due to conflict with work requirements on outside appointments.  She was thanked for her contribution especially for the membership renewals.

e) More Committee members are needed as there are now only six.

Action: All – to canvas other people to see if can gain more committee members.
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