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               Chapel Allerton Runners

	Committee Meeting

	Date of Meeting:
	Wednesday  17th April 2013
	

	Present:
	Graham Merrick
Donna Russell
Chris Hare 
Lora Hughes 
Claire Hougham
Chris Easton
	Chair:  Donna
	

	Apologies:
	Annabel Gratton
	

	Next Meeting:
	Wednesday 22nd May 8.00pm
Chair:  

	


	1. 2
	Minutes and Actions from Previous Meeting

	
	The minutes of last meeting were agreed.
Homepage has been updated to highlight email address and new membership fee.

Action: Chris E to send round email asking for volunteers for position of club captain. 


	2. 4
	Membership Update

	
	Renewals emails sent out.  To be paid by end of April.
Action: Claire to sent reminder email and to print out forms to give to potential new members prior to Weds runs
Action: Donna to do reminder sign for noticeboard.

16 paid so far though not all sent forms back, 4 members advised they will not be renewing.

1 new member (Liz Scott). 3 potential members have received membership forms but not joined. 



	3. 6
	Member of the Moment

	
	No formal MoM but two to be mentioned in Club news:
John Oram and James Buitelaar for both achieving a sub-3 hour marathon.



	4. 9
	Club Finances

	
	As at 31/03/13:
Opening balance £731.
£120 in for subs

£30 out for MoM

£10 out for new member UK Athletics

Closing balance £811.         
No commitments, no kit sold, kit stock held £1032 = total assets £1843.



	5.
	UK Club Trip – Edinburgh weekend of May 25th 2013

	
	AG has sent email to attendees and booked restaurant Saturday night.    To discuss any further details/actions at next meeting.


	8.
	Forthcoming Races, Training and Events

	
	a) Coaching course at Oakwood Leisure Centre cancelled as not enough people, tbc next date. 

b) Action: Chris E to add onto website ‘training tip of the week / month’ which will also benefit runners who don’t run alongside him on Wednesday evenings

c) 8 Summer training routes started 17th April.  Includes 3 runs not starting at the club, which Chris E will send broadcast reminders few days in advance.
d) Summer speed training Tuesday nights is now on website with dates.  Committee discussed possibilities of speed sessions and making some of them more inclusive/social.
e) Bradford Millennium Way June 16th.  On website, Donna to also put sign up sheet on noticeboard.  Need at least 10 runners for 5 legs.  Need to know fairly soon so Chris E can start to organise including reccies. 
Action: Donna to put on noticeboard


	9.
	Socials

	
	A general need for more socials including more people going to the bar after Wednesday runs.  Taking over of catering by Sunshine Bakery will help with this.  
Initial ideas / annual events:

- BBQ after Harrogate 10k (July, date tbc possibly 28th July)
- Leeds half (12th May) an ‘informal’ social at the club.  Top of Stonegate Road is point for supporters, with club banner.
- Wharfedale half/marathon (1st June?) – potentially have club day out trip for supporters even if not running

- Rounders in the park and other ’non-running’ events.
- Chris E has emailed South Leeds Sports Centre re potential track hire.  £40 for two hours, could do mile time trials (this could also count towards club championships) and fun races afterwards such as egg and spoon race!



	10.
	Any Other Business

	
	a) Broadcast committee meetings to raise profile when minutes go on website, and to let us know if anyone has an item to raise next time
b) Thurs 26th April event at Roundhay School to promote local sports clubs.  Donna to ring to see if mainly aimed at children as clearly not relevant for us.  If seems like we should attend, Donna can make it on the day with the stand, to ask Rebecca Gooch for assistance with leaflets, and need one more volunteer.
Action: Donna to inform committee of outcome of phone call and tbc further actions/volunteers.
c) CLUB CATERING.  Sean from Sunshine Bakery attended for this item.
After the initial increase in interest when Sunshine took over, there has been a decrease in the number of runners coming up to the bar for food/drinks every Wednesday.  This may naturally increase due to summer months but Committee want to help address this and make the club more social, and help support Sunshine to make the food options more self sustaining.
Comments/suggestions on website generally around 1) bigger portions (as need more food after long runs) 2) more veggie options  3) jacket potato / rice (gluten free) 4) hearty healthy value for money, 5) stews, chillies, cous cous etc.  Happy to slightly reduce quality/ingredient cost, for size.  Generally people really like the quality and taste of the food.

   Suggestions/comments from Sunshine 
· Already moved burger night from Wednesdays 
· Can do jacket potatoes if text the order the night before.  Not economic to do every night.  Omelettes not possible.

· Might help to order prior to the run but not make much difference.

· Happy to do large portions (for extra cost)

· Happy to be involved in ‘special’ social weds nights.

· Summer specials warm salads etc.  Happy for people to request particular foods for weds night in advance.
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