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               Chapel Allerton Runners

	Committee Meeting

	Date of Meeting:

	Thursday 13th February 2014 7.00pm

	

	Present:
	Donna Russell
Annabel Gratton

Lora Hughes
David Allison

Bekki Wheatley

Chris Hare 
	Chair:  Donna
 
	

	Apologies:
	Kath Owen, Graham Merrick, Nick Keen
	

	Next Meeting:
	Thursday 20th March 7.00pm 

	


	1.
	Minutes and Actions from Previous Meeting

	
	The minutes of last meeting were agreed.
Chris Easton has had to step down from Committee, we wish to thank him for his hard work in the past years.


	2.
	Membership Update

	
	9 new members since the beginning of January.  4 of these were people moving from on Beginners Group.  All are now on UKA site. One of these is currently registered as second claim but will be converting to first claim.  Outstanding remittances have all been raised.  Non-current members have been removed from UKA website.  76 members in total.  18 new members since April 2013 (7 beginners).  
Tennis Club AGM proposal for Runners category of membership - Monday 3rd March
Motion for a new runner’s category of £30 social membership has been submitted for the AGM, which needs to be voted in.  
Action – CHRIS to try and set up a meeting with General Committee prior to the AGM in case can gain agreement in advance.
Action – LORA to circulate short paper asap which Iain Griffin will put up around the Club.  Chris H and Tracey Almond will present.  
POST MEETNG UPDATE – see next page for the paper provided to Iain.


	3.
	Member of the Moment

	
	Dan Price nominated for organising and running the very successful bleep test competition (and committing to future rounds of the test).  Special mention to Chris Lyons for the same as well.
Action – Donna to write paragraph and put on website/noticeboard.



	4.
	Club Finances

	
	As at 31st JANUARY 2013:
Opening balance £934.61
Total receipts £527.50 (£6 beginners, £140 new members, £45 renewals, £268.50 hoodies, £18 one long sleeved shirt, £50 reimbursement from LAN)  
Payments £739.46 (£15 MoM, £3 first aid course, £151.16 ning, £368.10 hoodies, £160 UKA, £42.20 awards t shirts)
Closing account balance £722.65
Commitments £82 (£70 UKA new members, £12 first aid course)
Unattributed cash funds £640.65 
Kit stock value £869
Total assets with stock value and commitments £1509.65


	5.
	Forthcoming Races, Training and Events

	
	a) PECO 4 – Sunday 15th February West Park.
    PECO 5 – Sunday 2nd March Northcliffe

    PECO XC vs. West Yorkshire League relay race Sunday March 23rd 
b)  Parkrun dates:

- Trip to Fountains Abbey on 1st March.  

- CAR Takeover at Roundhay 22nd March

- 29th Lora/Michael wedding run (fancy dress!) at Roundhay!

- Trip to Pontefract 26th April 

- CAR Takeover at Temple Newsam 10th May

Action – Bekki Wheatley to organise all dates and advertise etc.
c) Bleep test future dates.  Brilliant event, leave to Chris and Dan to organise next whenever they want.  Is supposed to be a test of fitness rather than training in itself, but is possibility to incorporate into Weds nights/speed training sessions.
d) Weds night organisation and start time / possible other night.  
   On the basis of the survey responses there is no consensus about moving away from 6:30 starts. A later start time may be more suitable for some people and could help in attracting new members, this could be trialled for a few weeks. We may also wish to consider an additional running night and gauge take-up. The recent trial of hill training on a Monday has shown that adjusting days can boost take-up of activities; and that consecutive days of activity (Sunday long run-Monday training) does work for some people.  

   Agreed to start an additional night but wait until summer when is lighter and more people will do it and can combine/option with speed training. Could trial a different start time for the additional night. Keep Wednesday 6:30pm as our core evening and primary entry point for beginners and new runners (so we can guarantee good support for new people and all our publicity currently has these details).
   Offer a monthly ‘big’ night on a Wednesday (along the lines of Mystery Runs) to encourage attendance and group cohesion, activity which includes all abilities together for more mixing (e.g. handicap 10k, Fartlek, Bleep Test) followed by social. Advertise this in advance via Broadcast, website and Facebook.


	6.
	Kit 

	
	2 hoodies left, 2 tops sold.



	7.
	Chapel A Run Beginners

	
	Cumulative paid in by end of January is £267.  Many of the original beginners have joined up.  

Successful talk by Fiona.  Could do with another marketing push.  
Action – DONNA to put posters in Co-op, library etc. 
Action – LORA put on CARA Facebook page.
Rebecca attended worthwhile first aid course.  Always carries her phone when running (07443 493169), can put note on the board to say is a first aider.  Attending a free course at Old Leos early March called 'Increasing Run Leader Confidence'. Tracy Almond is booked to do Run Leader course (free).  

Beginners sessions - continue to do / start to do:

· Continue to risk assess the routes

· Continue to cater for varying abilities / experience.

· Talk to new beginners as if they are on a 10 week course - to encourage attendance over consecutive weeks.

· Dave will continue to be tail cyclist for slowest groups

· Looking at a date (with Tracy) to offer to take new runners on an off road (trail) experience - will publish via website.

· Training programmes for those who've asked.


	8.
	Club Championship

	
	Paul has chosen races and advertised.  Continue to promote those races.
Incorporate attendance at a future Bleep Test as a bonus 5 points on Pool C.
Incorporate volunteer/marshall at Parkrun/Hotfoot etc as bonus 5 points.
Paul to have UKA password. Action – DAVE to email Paul the details.


	9.
	Socials

	
	a) Kath developing idea about Ethiopian theme night – TBC, no date set yet.
b) 29th March Lora and Michael ‘wedding’ parkrun and brunch!

b) 3rd March before AGM and to celebrate final PECO.


	10.
	Riga Club Trip

	
	Agreed people attending need to sign up for definite by end of Feb.  Liga can then book hotel.

Action - Donna to email Liga/Nick to let them know to send round a broadcast, including who is confirmed and giving best options for flight etc.  Nick and Liga will be at Riga to meet people arriving.


	11.
	Any Other Business  

	
	a) Need to look into alternatives to ning for next year.  Saltaire Striders is one of the best other running club sites.  
b) Agreed be a great idea to hold our own race, see November minutes - relay in Meanwood Valley in August, to link in with Abbey Runners for Golden Acre and Fell and Dale for Danefield. Race sub-committee to be organised as can’t be done just by full Committee. 
Action - BEKKI to speak to Paul Shack about what is involved and to put discussion on website with aim to draw together a Race Sub-Committee if enough interest.  
d) Training courses by West Yorkshire Sport:
‘How to Deliver Engaging Sessions: A Guide for Developing Adults Through Sport’ Tues 11th Mar 6:30 - 9:30pm, Brigshaw High School, Castleford.  £10
‘Nutrition for Sports Performance’ Wed 12th Mar 6:30 - 9:30pm, Leeds Trinity University, Horsforth.  £20
Rebecca to go on first, Nick to go on 2nd and feedback points.  Agreed CAR would pay.
e) UKA (via Bob Jackson) Membership Secretary course on Weds 19th March, Old Leo's Club 7-9pm. Kath Owen to attend.
f) Race marshals. If we can offer 5 volunteers for Leeds 10k we get a free club place. For Leeds Half can organise a formal support point.
Action - BEKKI to organise, agree we will support both.



"The CATSG Social Membership fee makes Chapel Allerton Runners by far the most expensive running club to join in Leeds, presenting huge challenges in attracting new members. If CATSG is committed to maintaining the presence of a sustainable, competitively priced running club as part of its offer to members and the wider Chapel Allerton community it is necessary to create a specific ‘Runner's Membership’ suggested at £30 per year.”

Chapel Allerton Runners (CAR) are not intending to be confrontational in bringing this motion but we face a very serious situation in the survival of our running club. This is not an exaggeration and we are seeking the General Committee’s help. The issue is more than simply wanting extra money in our wallets. It goes to the heart of our passion for CAR at the CASTG, for Chapel Allerton, and the need to retain existing, and attract new, members for the benefit of us all and the wider community. 

In 2012 we had 108 members, which dropped to 58 in our April 2013 renewal.  This was a drastic reduction and the CAR Committee and members have undertaken significant effort to address this including a stall at the Chapel Allerton Festival, starting a new beginners group, and a range of other ongoing initiatives.  Social membership at £70 (plus £10 to CAR and a required £10 to UK Athletics) is not seen as good value by the running community, especially those new to running and nervous about what a club involves.  From research undertaken at the festival and local parkruns, it is only the cost that has deterred a number of new members from joining us.    

We now have 76 members, but of the 18 new since April 2013 none have paid the full £70 (as they were already full CATSG members or had a £35 Festival special offer, including those who joined via the beginner group). Renewals are due in April and a number of members have indicated that they will not be renewing due to the CATSC social membership cost. This is compared to Valley Striders who in the past year increased by 80 members, and Roundhay Runners who only formed in 2009 but who already number over 100. 2013 has been extremely challenging for the CAR Committee and come April it looks to be no different.  It will be very difficult for CAR to survive with circa 50 members. 
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We have a reputation for being a small and friendly club and we will keep it that way. However, we do still desperately need to grow in order to fill places in team events, have appropriate training groups at different paces, and to pass on experience and a shared passion for our sport. We feel the only way not to have a year on year reduction in numbers is to reduce the social membership fee.
A new Runner’s Membership category would also bring additional custom to CATSC at the bar, social events, and in cross-selling opportunities, so CATSG finances overall should benefit.  (CAR are also prepared to be flexible in trying to address any concerns in having a large number of new members e.g. car parking and locker use).  

We urge you to support our motion and help keep the appeal and unity of CATSC, CAR and our sporting community, and help maintain the current facility in Chapel Allerton for the benefit of its community.   
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