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COMMITTEE MEETING – MINUTES 

DATE OF MEETING:	9th May 2017

Next Meeting: 	Monday 12th June 2017 

Present: 		Denise McGeachy	David Allison 		Michael Vinegrad
			Rob Baxter		Mike Dearden		Des Keegan
			Marie Leverton 		

Apologies: 		Kath Owen, Carly Terry  

	ITEM 
	ACTION 
	

	
	
	

	1. Committee update 
	None   
	 

	
	
	

	2. Club Finances
	Current unattributed funds are £3159.75  
Funds raised from beginners group and renewals will be updated next month. 
 
	


	3. Membership Update 
	Renewals: we have had 94 online renewals so far 
Rob to send Denise a list of people that have paid subs to cross reference with application forms completed.   Kath to review and complete renewals.  
Final renewal reminder to go out as a broadcast message. 
Once all records have been tallied, inactive/unpaid members will be unregistered from club & website 
	


	
	
	

	4. Kit Update 
	Donna has found some additional stock in the stock room – stock update due.      
	

	
	
	

	5. Member of the Moment 
	New MOM will be announced in the next newsletter    
	

	
	
	

	6. Training and Coaching 
	a) Wednesday nights
We need to make a conscious effort to try and make sure that we have groups going out that cover peoples requirements as far as possible.  There is a demand for a longer distance run at a slower pace.  We will try to incorporate that option in future. 
Monday night Interval training
All okay 

Beginners Group 
60 applications were received for the spring beginner’s course.  This is an unprecedented number for the club. 
We will send out a feedback from to all beginners for their feedback on the course.  
Coaching 
[bookmark: _GoBack]As before.  Opportunities are available for those that wish to gain coaching qualifications.  

	







	7. Club Development 
	No update at present.  

	

	8. Forthcoming races, events & socials 
	Races
BMW 25th June – Marie to organise Reccie’s, Richard to organise the teams.  Need to mentioned BMW & other relays at announcements to garner more support.  It would be great to field 2 teams. 
Parkrun Takeover 17th June (Beginners Graduation) – Des will speak to Lindsay Lowson about volunteers for this event.  

	

	9. Club Website, Social Media & Marketing  
	Newsletter 
All future content suggestions to be forwarded to Vinny.  

Website
Need to check the Ning Archive to see what information we are likely to carry over to the new website. 
It was agreed that we're going to use Agrodir & Dreamhosting  - Ml to agrodir and recharge.  Some temporary hosting maybe required during development  - Marie will  check 
Marie to circulate plan and wireframe for new homepage 
Once available for testing Michael will help. 
When approved and ready for content migration and entry, Michael can help with this. 

	

	10. Club Champs 
	A review of historic champs results was discussed, however, we decided they should remain as they are.  
 
	

	
	
	

	11. GSSC
	No matters arising 
	

	
	
	

	12. AOB 
	No matters arising    
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